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Message to JWLI fellow program alumnae in 2010

The JWLI fellow program resulted from an inspirational experience and learning I had at
Management Sciences for Health (MSH) in Boston. MSH serves as leading provider to
strengthen public health systems in developing countries. I came to recognize the importance of
nonprofit long-term strategy, managerial skills and fundraising when I became involved with
starting up a new public health nonprofit organization in Tokyo called HANDS, Health and

Development Service in Developing Countries.

Japanese women are well aware of the needs of society but there are few opportunities for them to
apply their ability for social change, as they don’t have appropriate skill sets. (and) The nonprofit
environment in Japan has not yet fully developed. To work for a nonprofit is still considered
volunteer work and not a professional job. My experiences with MSH and HANDS have
motivated me to create an opportunity for Japanese women to learn the established model of the

American nonprofit sector and to understand how it works.

Business opportunities opened for women in Japan quite some time ago. Unfortunately, truly
professional nonprofit opportunities are far less available not only for women but also men in
Japan. Recently social needs in Japan have increased rapidly. However, neither the private sector
nor the government has the vision or capacity to address these problems properly. Therefore, I see
an alternative opportunity for Japanese women to lead and dedicate (the country’s) nonprofit

movement and activities for social change.

Japanese women have engaged successfully in many areas compared with after the war II but
not in non-profit sector. Now, it is time for them to take initiative in developing effective

nonprofit sector. I encourage them to take leadership for social change.

I am hoping that JWLI Fellow Program will provide you an opportunity to learn about American
philanthropy and effective management methods through hands on practice with successful
nonprofit organizations in Boston. Furthermore, the JWLI Fellow Program emphasizes the need

for its alumnae to implement what they have learned when they return to Japan.

Atsuko Toko Fish
Co-founder of JWLI Fellow Program

Trustee of Fish Family Foundation.
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Introduction to the JWLI Fellows Program

At this important time in Japan, there are new opportunities for Japanese women to take
initiative and become leaders in the nonprofit sector to help bring about social and community

change in their country.

The Japanese Women’s Leadership Initiative (JWLI) Fellows Program is a unique "hands-on"
training with successful Boston based nonprofit organizations, tutorials in the areas of nonprofit
management and training in Strategic Leadership for Women. The program teaches the best
practices of successful nonprofit management in the US and prepares the JWLI Fellows to lead

nonprofit organizations for social change upon their return to Japan.

During the four week program, JWLI Fellows spent a week in each of three nonprofit host
organizations. The 2010 host organizations were: Web of Benefit, Ellis Memorial, and the
Asian Task Force against Domestic Violence. Web of Benefit is a nonprofit organization for
women affected by and escaping domestic violence, with the "soul" purpose of promoting
liberation and personal independence of women in the greater Boston area. Ellis Memorial,
Boston’s first Settlement House, offers innovative educational and social programs that support
the diverse and underserved needs of working parents and families. The Asian Task Force
against Domestic Violence operates the only shelter and support services for Asian survivors of
domestic violence and their children in New England. These host organizations provided
intensive exposure to and discussion about management of nonprofit organizations in areas of
working with boards of directors, community outreach, fund raising, grant writing, forming
nonprofit organizations and developing programs. In addition, Fellows attended classes on

nonprofit management offered by the CGO Director at the Harvard Extension School.

JWLI Fellows also participate in the one week course Strategic Leadership for Women at
Simmons School of Management, where the Fellows learned about their leadership styles and
competencies, including understanding and using power, team building and communication.
The course provided an emphasis on how gender affects leadership roles and how to work

strategically as a leader.

The academic partner for the Fellows Program is the School of Management at Simmons
College, an innovative undergraduate women’s college with the nation’s first and award
winning MBA program designed for women Within the School of Management, the Program is
managed by the Center for Gender in Organizations, a center dedicated to innovative

scholarship and practice on advancing gender equity in work organizations worldwide.

Patricia Deyton
Director, Center for Gender in Organization
Simmons School of Management
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For Publishing 4™ Fellows’ Report

BPW Japan
President
Toshimi Matsubara

All of the 4™ fellows of Japanese Women’s Leadership Initiative (JWLI) came back to Japan
with brilliant eyes, believing themselves that their dreams come true. It is sure that they were
supported by the passion of Ms. Atsuko Toko Fish for Japanese women, as well as all the host

sites providing them warm and meaningful programs in Boston.

All of BPW Japan members were very touched with their passionate and strong report, and

gained brevity for ourselves that we will also promote our leaderships toward social wellness.

Japan is now going into aging society with fewer children. It will be difficult to sustain
qualitative, equal, democratic and comfortable society without individual effort within civil
society: women’s leadership in each society is extremely demanded. We will continue our

project to send off the JWLI fellows. Thank you for your cooperation.
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Ellis Memorial & Eldredge House Inc.
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1FITAM 5 BEE. BAVBELOHEIRIT VT« 7EEBICRYEHLIBALH Y. (R
T4 TICRYBALZBOBHIEIEHNIOZHBIND). BRABRZI VT4 7EBOD
BIRBEOBMNS Ellis ZBAEAR, EllisDRSUF4T7ELTYLTEET,

Ellis [CEAfLTUVI=fEl. State Street D EMNKRS VT4 F7E LT, EllisDF
b)) odRVELEBAGHPZERAITEWVNSILIL—23 ARV EAHY FE
LtzeZCTHEBT7z0—38MLELEART VT4 T 1RBEEIiIsDFH1E (X
[CEAFRT) MN—bF—,RY, — I oTdEE212Y, AERALEYTEEVIA
BT LTz, State Street DART 2T« 7IEMta. FHOFWIEN TILVE LIz, FAlE
E{EBENTVENSTZDT. BAD/NN— b F—LG 2= FHICKWIZF ST Y FE LA,
ZODEIZEIlis DEEDN., ZOFEHELLETFT, TOFDEEZL-o-MNYERT, Lo &
LTWEL EllisDEER-BD, BEWC EIZRLTIZER(CK S, EVVDEE(ZF
FETHFREFLFELI,

LHEAIZ. REBEIRETIN., R UT A 7IET CELDEEDLER. RHD
KBHZENBNESTY, BATIL, Elderly Volunteer £V EY, Lay-of f &tk
BHROANGEENTRTT,

Ellis I2&E>T. EDREAYINEIISIZRS VT4 FIZEBFEAD—DIZ,
T7RLADUTDOMBEBYET, BEDRAZYIN, RTVF14T7ELTEIs
[ZRT., Ellis EEH Y. FBBIZEY. ZZTElIis TORBROTOT S LEEZ
52 & INDERICESTOIYRNERE(COGAY ., FHREL T, Funding 227
N5Z5TY,
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Family Justice Center of Boston

51 3 BR RSAHRS

(%3

To-R)—-TALA=Z—K

M=

T73N)— v RTAR-EUA—FIO)FRR F U ARBEZRELSDT
AYJ 5 L%#E5 NPO THD, REEH. RENRN. AFBGIRUHER
NOBEBOXEEZTE S, 13 OEFEIRCLEMRNICA 71 XEEX.
¥R 7 NPO Z L TERZELAMNEEALE OB IRGIDL LEY—EX IR
LTS, FICHAXEEITH S ATEM 6000 ABY ., 22 —TIER
AELED=HDTAT S LIERIZAZANTILNDS, (HEEODANKLET
Sy O RATELBBICRER>TLWAHNEAH D, ZEINR CEYAIC
HHH., BELVHRIEAEL, BIZEESADKBAHY., TR UR
[SIEEYDDLSZESH, BEBROVI7—HDEVTH 1=, FEH)

URL

www.cityofboston.gov/fjc/

<7073 LEEH>

Y I+—UBFELZEL 2R — (Children’s Advocacy Center)

XEMRE

ERERIETLED

EBRE

) #HEBUEV2—. FiR. ERLEDOHA
T73I)— P RTFAREVEA—EBYRIZHF T4 ZAHBY,
EEFICE FELENERHBETHIOBEERRICOVTRIEIEEE
S TEO KL OEHROMAMZEHEBL. FTVTERBLTLS,
Q) EE. BFHETOTT
IIEBALDTTRAEIYIHY,
RFELEADA A Ea—
A —RIZTSAVE-ES5—FDA 23 E2—F 2 BEHY ., Z
BROZHEEOEMRNBEHBLICA VA EL—FBLVTHBY. . BTETF
ELENFETNERBS LEFT LN TES,
AV EA—HFEIN, TOBEFTFELEICILHLEINTLS,
BHRBEYIDEL—=2Y

URL

www.suffolkcac.org

FLX-TODY b+

XENRE | ABBEIOWEECHERICHEZRLSHE/EMN o RME
EPRE (N BEEEDRE DRI

HEE—AVEYDESOUEMLZER I T 2EBHANE,
QLZEADHEE., TUINT—A2 b
(3) FH#HIfr, ZLAOFBI EDiEA
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<Z DA SCRRERE > X 4 AR B AR Sy

KRR b2« I~ND KL R (Dress for Success) %

XBEMNEE | RBPORE (BHAREERVBAAR)
EHRE (1) BRSEEE ISR U TRROH = R 1

BENGWEHIZRALE L, £FEABVEEIC, tBOEERAOKRE
(7o) —, IBF. L ET) ZEBHTRHELTLS, 220K
EHHMEOERICHODIRENET LY ENVA—ITHTTHY.
FEREICBELGREZTLYZHZ TS,

QESKRR -IF+—HU5R

@ arvbEar—4—HEE

@) F¥ ) THREPEEOhY VDY VYT

TABEDEODRART A - NA(FLVR-TFADY + (GMDVP)

XEMNRE

BHERMEED DV HEE

EPRE

(N REQGT. BE. ROREH
WEEHET/A— M 2 BMFETRE, HEELVTREZF >TLAE
CEXLBFLEIMERITAHIENTED,

(2) 24 BsfElRy b S A Y
DV ®EMEEICEHT 21FHR. SNREEHRT S-ODTS0=Y
7. thDHE~DHEN

Q) EEVLENZE

(4) FEHETOYR—F

URL

www.gmdvp.org

AR bt LA TE#E 52— (BARCC) X

XEMRE

LA TRUEHRNDERES

EBAR

19 FITHML SNz, RRA MU TH—DLA T V542 —,
4 FRIOERKY T4 VER. BREADRIT. Aot VT, &
MY—EX, F—XIRTAU b, BEIFEOH—EXZT5.
EEIINT 7+ 0—T7 v ITXELER (BE. hoot)VIPE
BOY—ERZET), HLWERZELI LS CEEN TV, BHXSE
XFToRYUTHHRED, ZFRARAD—FHIWMYBED, 22207
WEAALDREYIERT T 47 (BFMOBETRIAIZHI-SIE
ZZIF=-ANBohTWNS) THEREIATLS,

URL

www.barcc.org/help
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<RF % L-FEEE> FAH M 72z 0— HAHKBEFRE

7Oy k- FLA R (Project Place)

XERMRE

BEERDHIR—LLAPERGEBOALLE (HEELEENLG
WA, ERODEBEZRITEIEALGVAN, LREAH DA, HHREED
HAN, EYWERETH>F-A. RERBAOHEEFLETIAZI =T 4H
HMIZL, REEAMEBLTVWAIREICHIALGEZET)
(XEEZZTHICERIES v AREQOERELDTIND Z EMNEH)

EPRE

(1) BEXIE

D472 FHBASBECENMTUVSKR, Ny oI5V FE
—ANOEYERLGED., T5H—RIR—D AV ] #BL, —ADEYD
FMEZHALMNILTVWE, BEICKE L TEERKEOEMEEZEML.
MAETIIRELGY—EXZRHEEL. BULGYR—FZ21T5, BRI
EMEFRAL TN =2 ERHBAAIIH LTI, BUEYERIKRT S &
ERTAH-OOTOTSLICBSMIBEAL. MEXEETSIHLE,
Q#HEEDSRRTOT S A

* Project Pepsi, HomePlate 7' 12 777 A

D947 bAFHLVLEIZ O ETORITHIC. —FHM 6H1A) T
EESN b, HlZIE. THome Plate] &LV5 . Project Place D¥ v F 2 T,
BEMNGHEEE> TIRFT LY. Project Pepsil &LY5. Pepsi #1D B
BRFGEHOESR - EBEITOILBREDTATSLLEHD, V54TV M=
ENRIN6DTAYSALIZSMT S LT, BENDE, BIRBETHS
217, EVWSEFDYXLEEDZENTELDT, RMEADBITH
AL—=XI2GY, MELTHICICEHOGLLDHENDT E,

» [Project 901 7045 5 L

2ARTINADTOYT S L, D1 HAIXON (BESE) ERR. 2>
Ea—42—btL—=27, BEAFIL. SATRAF)L (BYDar A
—LPEENEE, \HBRICET LI ELEZET) F2FBE2HA
BRERAREI—H—ERPNRTYYIRE—FUITEDEDRRRFIL
DB /.3 7ABTRAVE—V oy TORREDT., TOT 5 LDEM
F(F. FH. EHTRRELIRHMEIh S,
QEFEEXEY—EX

DZATF7 0 ME WALHY ., EYEFEALTELT. —ATHED
HEAEFNHEDIANHER, WADSIL 3 FD—ZFREL LTS, £
LB Project Place MURA &% 5,

URL

www.projectplace.org

17




Simmons Strategic Leadership for Woman

518 3H RHEBFSARSE

Simmons RAFTCTH—T>LXMEDHOMBAI—XEHFE->TLD,
School of ZHIZT)—F—ELTOAhEREBEEDITSED,
Management 2K (& Deborah Merrill Sands,
VEVR ZHEDOODOEHEK ) —F—> v TEREBEITHEBEY. 332
LHEDT-HO =3 u, AUE—REEET)—F—ELTORNZER
BERHY T52ELEBET. TOEBER)—F—ICHB5LEVSEMEH
)—F—=y 7 FEICL., TOEAZHERL. THORREETEICT — NNy &
H52ETHD.
1VEDOEELDHY . ZLOSMENZE R T Y TETYISE
TWaHEHRESNTLS,
SEEMmE Cynthia Ingols, EA.D. : #4178 & F—LFIEE
Stacy Blake-Beard, Ph.D.: $hRHG A V2 — L HRRARY FT—
9
Mary Shapiro, M.B.A. : F—LEE & EBi5E
Lynda Moore,Ed.D.:a—F > 45
Spela Trefalt,D.B.A: a—F >4
ERIEE The Leadership Practice Inventory 360°5E{ifi

BOEHMEZITL. 6~12 AZEIG OB, BV, ABZEKELT
H<,

Reflection -Personal Best in Leadership
SETOERZRYERY., V—F—&LTHYL-EREMNT,
Peer Mentor Preference

E7A28—¢ELTHET HADIERZEELT

18




98208 (A)

Laying the Foundation

NOLEST-ODREZEZ D,

Introductions

HEBNEBEWEZMBI=HDTITAET 1,

Exploring Leadership Potential

- JIL—TTHREZRD., BREOHENARE BRI 5,

- FEORNL )L LTOERZIFELHET,

- —H—LLTOSER (FA%EZRT. BV JPave#
B9 5. BIAZICHET S, AOFEBZMABIZT S, BHER
Hd), HTHL)—F—OFEEEEEFD,

- —F—L LTOREERZRHET 5,

- LPI360°EHE 7 > 77— FDIEREZB AT 5,

Peer Mentoring

-3 ADYIL—TF T LPI360°DFERICDOVTELE S,

- BEVOBISOHETOMEZELSH .

98218 (XK

Communication Strategies
- Communication Styles Diagnostic D#ERZE L THS M=
A==V RBANEMD, 4221 25—Y3VREA
JU (Connector, Seeker, Planner, Driver) D45 & % D%t
DiEHFZEES,
» Nonverbal Communication 7—%: &5 I —THNESTH—
FTS—L%x5TS5, BELREBEIEIVL—TE#EZ 5, ThZThD
TN—THRERGE =L —ILTT—LEZLTWVSHIELIZR DL,
BODHEDIL—ILAEMTIEGENIE, 1/ UT14—DK
HLEEET L,
Women and Vision
- LIdZ@E-TESDT«VavaRBEL, AT 5,
Coaching
+ £ 8 LPI % Communication Styles Diagnostic 7 >4 — b D#E
REEICO—FLUI%22T5, BRDEHA. BHEMD,
Lecture by Helen Drinan Simmons College President

2010 F (X, SEVAALY KR EMNG BREZELT. ZBICEADL
BEELRLIF—MHo1=. ( 2010 F)
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98228 (K)

Networking

- —ATHECICHBLTHELMAD N, BICEMPTFOMEBDOH
BADBATHERLSIENTZEHEVNSIZENDLRYET—OD
DEMZH D,

- HERY RO EELGOL. BEMRY FT—IBED
FETES,

Gender and Leadership

- A& v b TPaula MERE] Z8E. XEFRIC Paula ZEL TH
B EICK->THIBIZETARMEDBEA. SRMLGRITS T
A2aVDHFEGEEMND,

Leadership Support Teams

- B N—TTRER. 24 LFX—NGEEDEREZRD. —AD
E VIS OHEBOMEL 20~25 25E L. TOME L. £3F—
TEAERREYIT7LE D,

98238 (K)

Leading Teams : “Cascades Survival Situation”7—%

- BIN—TT, EUTEHL=BOYNANIVIZBHELEED
BEIEMZFELE S, V—F—D4R A 7 (task focus H people
focus M) IC& > THIL—T TOMBRBROAENELGD L&
MBHERBFIZ, F—LT—Y DATHERRENDNETED
ZELES,

Power and Persuasion

- Power/Influence Simulation-& BIZELZ --H#AEZ LN
%, TNEE A—ILZAVTHSDHEEBT AAICEERTEN
EFDELOIRTVIA LT 5, HEBSNEALESDRENZ L
H
[CEHBEICRITONENETE—ILT B,

Dinner and Graduation Celebration

- RTIHERS, 8TL—THEIF—TORRE) 45—y

TEXITLELTHETS

20




98248 (%)

Strategic Path to Leadership

" BADTILN—TIZE 2T AV EYDRAEMD AN ZD
BHRTHRREN, ThEEETEELET,

- FEANBHEETE-IILT LSRR EHENLYRMY, 35—DT
KBTI 5,

- BEDRAO—HUEROHTTONYYIZEWLNT BIZHE.

Program Reflections and Closing

- REELNKIGY LIS —DHMRE—ETELH I,

- BRAEAEE(C

s e

URL

http://www.simmonsedusom/cgo

2010 FEME 26 2D TAT 4 —JLISDWNT, 2010 7 A—/PEFERSADHREN 5

F&n& (L. NASA M5 44" UMASS Medical School A5 2 42 Bose A 14°. Clinical
Affairs /> 1 4%, CSX Transportation Av 5 14°, Dendron /5 1 48, Federal Reserve
Bank of Boston m 5 14’. Howard Hughes Medical Institute /5 148, Lawrence
History Center /™5 14&°, Pfizer ™5 14", Regulatory Affairs ™5 14", State
Street /5 14", United Nations FAO /5 1&"%& MWLl M5 4&TLT-, SMEBED
BRIE. DEYDFY ) TEHEENTARLGEDT, HFEYSKENLEWESIZERWE
Lz, HEDADEIZLE L. SEIOPHETOS S LR, EEBOARIZENICHEEN
3D T, ZLDTATSLDHTENAITL—FTHBHZEITY, |

12508 : Assistant Manager-Test Laboratory, Chief Engineer IT
Specialist Leader, Deputy Director, and Mission Operation Integration.

28508 . Executive Director and Program Director

3% : Product Manager

44¢5% - Director

5% % : Director, Labor Relations (Lawyer)
6% : Quality Control Manager

#0% : Assistant Vice President

8% : Program Officer

9%k : Executive Director

10715 : Director

11450 : Director (Lawyer)
12950 : Senior Vice President

132274 : Photo Editor
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Asian Task Force Against Domestic Violence

51R:3 8 {EEHRR S ARE

CEQ JoR - FUOK
M= TFOFTURRY « JA—RIFEIYFa—tyIYMNIZEITEITTT
RBROYR— b EZTIFEINRARTHS.FTELTTOT7RBEMED
DV DBEEBLXMLCTOFHZHSIEZHE L. —RIULKERS L
A—I2BENTXE - EEDEVD BN ESNDAETHEITOTANIC E
AOER%#REBEELTWVWS . Dz LF—YR—bEFTHESAD Y Y
TJ.HRET B TIUADENLGIIE. FILWT DT RBRARCKREE
BEIEEVCEREI SR FERR FoOMEBHE~ATOT7TERMDOI 2
ZTANDEBBERDBZTHELITO>TLS, HEHE - N M F LRSS
TIRSIARARBESBHENMERIZCHY . SARXBRICHIELI-EE
YR—rFEHh 21 EEOYR— FRZKIZHRIELDDH D,
PA=R/AS NN YINA—TRnY3S A
TOT7RBEEFRO LY —
4 BFRIRIGDILF ) VALK Y b SA Y
HiR—rJIL—T
ANILRTT
iFZER TOT S A
RILFY ALY —ER
EADOPETH
ERREHZIE
) —HILY—EXR
FEIRMZIE
A EE B/ KL
B, BNE
REIOTS LA
REM X
REZEBITIIL—TTOT 5 A
BE - BUFEBTOTI L
DV hL—=24
XEBENL—=2YT
HFLEREFTT—RNFET—OS 3y T
MICAV(Z XL - BRICK DERIES)
URL http://www. atask. org/site/

22




TOTY BRI ITA—R (LUTATASK) 7 CT7HBREOEART v (7
LORABEBEORFLHLEZTS>REFRRTH S, RR FHBTOT o7 AEEE
THEETDFHRICV LA —ZREL. BOoBEFEOLEFTLMERF v T L HBEEFED
H—EXRZBELTBELTW ZLNERETHD. VI —ERIEBHOCETLRR
DRBEFE ATAK DS ZIT  FEIZH LTS, V2 —Fy FOFERAAZCEEDNIREZZ (T
DEMNTED,

RA Y FMEEEEERIEN - BAEM - HEMNITRESEEIILTHD, HiBEREHE
[CEETDEDEEMRZRONE S, EififE. RYU2J, RX b2 -2FVTO
EV9=vO&F#ToTW5S, YIIFZ—ATIERE. R/ ERFEOE T — L4,
MEBN—T A PHRENR—T A 2TV REPERSNABEERNTIRTEANE NS Z
EERHLTELSIBNE LTV S MEEFRDO IO S LIIKRLGLONREESL
TWb, TO7ESEBOFNR - BIRY—EX| EWXE. FyA4F 23V VIIHEINILRE
VE—QLEBAYUE YV TRERT T EBRXIE. £EEECRBEELGLEEELT
BEEHEOARZEL TV . EERUTAT S LTIEATASK (L DVIOT & V—ILKRy
DRAEFEENDD) X2 FLEER L. PTO7ARED DV BT HHBELZELD
TW3, RERITAEELT. R—LLRADADANILRAE VR —H D BEEERZIE
LTRBEFzvIZToTWS . FRT7O7REVERAITFICRR FOTORIMIFREE
ELTT— DV RREFPHDEEEZY SARNTIT> TS, BERERITIC 11-22 %F
TOBEVEZRELELEZA—LTLSEETETF LY aVvHREHLTLS,

ATASK (& DV #HEEHICZ DREMELEM - BARETOREEZEA TS, HEH
BRIOJSLTRET7OTRBRICIN HEOBREZLOHY . HETHEENBES
BHTHMICHIET 2L 5REL, B DBREEEL TV CEEFHLTWLS, Ff=
BABEEELTTHEC RECHEERGCRAE,. BHNAA—UHBESITS
=HBARBAHALTLS,

23



(2010 &£ ATASK]
LREDE 5% ATASK KD T ) —T 4 7 F EFRIIZ, 2010 FEICFHEAESETIELV:
BN TFEICRY FT,

Jimmy Choo TS5V FEREATYT - F¥VTA4—ARU b

ATASK MRS BRI S > KThHD Jimmy Choo E4 ATy FLTHISFv T
A= ARV MILZEMSETEWVWE Lz, AANY FZIT o5&, Chestnut Hill &
WS ST EEHOHIEDOB(Z4H S Bloomingdale & LVS F/8— DB T, EEFHIHD
TIR— "B F—TUIZHE>TWVEVEBRETICHREShE L.

FFELETLIVT. SDARV D
FREDEKDLY R NRE—H—DE%E
Moo, JSUFEARE L, £F
StAMIE 30 ZIFE, EITHRR VIR
BEATHESLHETSTRD
W HangEno-ESICBRNES, COH
, “ _®$xhrm Ly BYy s ZOBAA
- EFTHIMEEHEFOKATH
Y, JU—TF+HoH—THHHERM
EFTAEWSLoLe2TWWELT,

TS5U0F BRIz, COT/A—FOHIZA-TLNS Jlmmy ChooO) Uiﬁ'\ﬁ/uf.fc
BEZELEL, TOHESTLD 10% =. /|
& ATASK Bt Eh B &I THE
T, TYFIZITCE. ZDFRYSEHE
BELWROHDDIANEBTIoEAZLTULE b
Lize REBLELDT, ZDOHIZITL & -y
DLWVAGETERERICREFN.TE-T A
LESSAI EVSTHELIZSEshE B
¥, LT IF¥)Ts—I2d7E5 L]
EVWSBLWEWRBEXRFET,

Fr)T4—ELTITVRERTELES ETHRAEX. BAENIEL LN EVDIIR
ETY ., TOEHOFETEY EVNSDL, ETHLEELERLELR, T2, CO&K
SCELDARBRILAD TSV RERATvTETNIE ESEESIDBYTHoT-

24



DTHNIE, Fr )T 4—THNIEBESISBRVWEEZDZALEIZVWERNVET, %
BlICE->TH, HEEMET S5 PROVHEKD ERBFIC, 10%IEFFHELTHTLES D
DD, FTLEIZCELEMITA2DOT. BEWZWIn-Win DEBRZEDZENHEELZEBNVEL
T=o

New Profit ~MEARS

New Profit (http://www. newprofit.com/) IE#FHLULWVEDBIBEFHE L TS T
HY. EICHsEE (BF - FEFMHT) 2 L ALOHEBICELEBEZHLTY
F9, —R. BEOMALLTOHWETH, EEOHELELZIEBIIE. TR S LBK
[CEIEZHELTVADTIEAGC . ZOHEBEARDFIRMES, BHFMEHI ZMEL:
WEBREZHELTOWET L. BRELFTTEEL . FOMBIICHELZ O VHILO,
BERICHLTELEFMIZLTOEY, ToOMICH. 25 LEAEBEDEHIZIITHN
e . REME, BREREZOLITH-O0 I F—LELHAELTLET,

New Profit (X, LW ZEHMGHIERE L TV HHBBOREN LRTREMZMIEL.
Z 5 LI-#@ALEA o= 2h, SEOEOPOH-LAIEEEZLTHIEEZL. FBZE
ToTLBH=Ha 4 TOMBEHEBTT,

ESLYSRADRE

DV 227 OT7RDEXMEE-EDE-ODERED I SAERFELELE, HEOLARIL
(FHRATETN, CCTOENIE, BICREBEOVSREZITHEWVWS ZEICEBFEY FH
Ao RILESH DV DRERE LIzZMRBEARKICEATNI S EWVWS T EM, Bzt
[CEDTDIUINT—AY MZEBNR->TWEELSTT,

Flz. CCTOREOHEADLEFSICHEBRLIELNFE Lz, HIRIE. KA 1960 &
ROT7A)HEBTHRESN-EEZREFET, Thid. BEEHTEIAFEENICEL-
TEALEADREESNTWLEIZ, 7IUAY -FTAYADOARABAZT ) —D
LARSVUDETESEEVWSITEE2E=OTTAN, TNEEZRE. ESVWSEEM
FRBLEZLET, XEICEVWTLKESVWEWVWSHEBETLE, Shik. BEMEELITH E
RIS, TAVATEFONTELARDOEEZLREBICHADLEVSBEEDRNT. &
THRELLFEL,
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SEZFTANZEZLTCTE o2V EVARZEDN MY OT T4 VRN, N——FKIZ
BLTE TEEFMEBIR—AD MR OV SADBFEERM->TLNDT=H, Fhlzb D
IA—HN—N—FRZEOBZZTHEI IRRICEEN RS LILTESMT S
EMHEERGVDN—N—FRETOEZRICSMERERC LIE. FEEICHMEICHEY ., HDOFA
EEZRELRBL T NIEERZ o 1=,

TEMN., N—/N\—FTODEZEODARD—HIIZHE 5B,

N—/\—FTOEE (2:88)

1. FEMEBTOMEIZONT
MR MREEDLSICEZDOL, TNEEHDIZODEELFA,
MEME . PMEMTRVEZDIC, REGREGENRLIZELH D,
BEEMEND: BEROA UN—(IEANGREEEFL TEESEL,
=Xy ITADPAIEEDREENETEDOM?
(LHEWVEOOEEBRE, BOEWVWRE2 Y IDFREEDRELH D)
)49
—EE£EBYITEDS
—VDEDDEERICEY T ELLER EBERNSAFELLY)
—WETEL BT ELRIYIH

© O

®

2. MIERITXT HEREKICEALT
® BRM: DzIGEFBELT. FHRELHXDIBYFATT S
@ XRIVYZTFTUTERAMUNGN > ETHBICGE 22 ENHIE LT
Fond, TETORMPOBEENERIZLELILEELEH D,
="Culture eats innovation for lunch”
@ o BELITTEEL., SIROBYAELH S,
® C(Charity Navigator LWV NPO DS O 1T EIToTWNB YA FOIBN,
BMURE : FOEEFTELEL, BEahoH<,
EEMGTA: BEEQLELED. RLTHLTEWLHFZN

® ©

3. Tyl avOEEMICEALT
FEEFEBCEONTDI YO a3 VIE, TOHEBOELLSELDOTHY . FEIC
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FZE, ("The Mission is the Reason for the Organization.”) 2w < 3 >If.
ARy IMNZIOBM<EEDFICELY., AFICEBCERICLLES, £, £
DEBA~DFTHEZ T A-ODERICLLGHIE HEOFF—LDHEREBIZHL LI
%5, LML, HOPDOFRN EREBIC, TOMBNFONETI Vv a Vv ALE
HoTLBEHIZ, SFEIC—EREIC, SyPavDRELEZETSHIENATFE
LLY,

BHOFEFGHEBOI v a vERALEN, ESV22 vy arhaghy
LI DMOFADELDDBHLZDN., EDFR - RAFEEBRT 5. TOER
DFER. Ty avid, HELIRYDUTILT, HITTIAMYPTCT S
ENEETHAHICELZETRE. LALAAL, EDIvarvod(c, B
FbDATTHANY L AVPENETANSZ EZERNTIEWITERL,

BERADN—/IN—FXKZEDX ¥ /R

27



28



2010 JWLI 27 = O—fHEHRSE

HE KEF
% FE
Mg TR
B4 EF

200105£9AR6H(BA) ~ 10A18 (&
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2010 FERALHEEETRESER(WLDIZ83mML T % REF

(F—7—FIE “&"]

JILI &, TEROLZMELEZED., BXibNBLINEZEHTETSL53654HE
[CHESTIELLY TS BHEEFEVRES LS. BROTHEN) —F—2 v TE
BIZDOFTIELVLLEVNS T v aBEFIADEWNEBNNGIEE > TULVET  FAIE.
COE WML IZEZmML., BADELENESZROOLET LS. SEDEREER
B5LET BICKULBHEERDIENTEE L. . HHER. CEHDEDE L.
ERLBERZHLET. AIEL. STEZOELZARBEL TV HELD ) —F—EIZR
STENTEFL R, Holk. BEHOILORYSEFRUKATTEIVELE, HlX
(X, W OE—BBEDHRR YA FTHS Web of BenefitDLa7r+ o074+ —
FEAIK TEEFXREL, TRIREKMIC] BEHLE-ORXKOBYNTHS] G E.
ZIZEODDODIHEL DA VE—CEMEBIZHTTCNELE FLTEZBBDRR
b4 bTHD Ellis Memorial VA - T4 LA =—3AIX TE2HL, BEREE-
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[F/SNAEL, EICERICEDMNEL, RERTHILETLHABLNBLMRERTH LB LVE
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[LE® XK Strategic Leadership for Women]
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[ATASK (Asian Task Force Against Domestic Violence)]
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The Japanese Women’s Leadership Initiative
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EANEAEFYIVT—2 3 TR, BOSIEHEDIBIT, T4 v V212X ADF
ERVWERL., ZOBE, TRXTOBBZAZELIANDAICEOLTTE2fzvxT +79
RET49bD, VAT —RSADBRICER A, RES LW 2 =7 ¢ BHKR
AbVIF7oT—Y3VTODCEOTHAT O—A U SADEFHGFDICEREL
1ERITLT =,

MHTHON—"J7— FTOERICIZ. 2ERETOEFAHFELT=.

Typical Best American Charitable Mind Leaders 1

One Woman Can Make A Difference. 2
NPO = Good Source of New ldeas 3

Learning at Harvard! Who could imagine one year ago? 4

F 258 -

ESRRADBEDRAFXILVELETIZRYAN. 77V LA DU TICERBILTVWWSIY X
AEYTFIDCEOTA LA =Z—TALEDTEBM.ANEDEDLY E . HEEZL > TES,
ZTORR.BOEEMEOE SN BENEZEHTLELRES LLINP O, F-HDmA.
TFUoXR)—FFELEZTI7I)—- D% RTAR-EUEZ—TO, ZETR—Dv
— 5D HBOMEEZEVLFE L1,

Turning round from “Emotion focused “to “Business focused” 5

Fundraising, Mandatory for NPO! Be a Specialist! 6

Speaking “their language” and Using “their format” for Fundraising 7

Efficiency and Professionalism vs. Higher Payroll Cost?? 8

The Mutual Trust & Respect, High Value of Female Managers 9

Black ships and Commodore Perry |inks between New Port and Shimoda 10
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VEVRAIR—VAV MR TOREREEZEAD 1B, £AENISOFFMHEIZK Y.
HOHTEDBEZAHL. BEL. BANDII2a=7—2 3 R WVERCHMBI L
ICEY . AYDAEBEEDIZIaZr—2 3 UMBOTAL—RIZITI L ERAIEELE K
E-N

ZLTHEYELCOMETOREBL LLWEEWLWAFH-LGRY FT—2 LT, SEDE
BICBA->TLEFE, BELREFRBLSLVLWG I FTEYYMEFW V-1 8HTLE,
Gift, Gift, Gift ---.to My Future 11

Rediscovery of Keiko SAKURAI 12

Reconfirmation of My Communication Style 13

The Greatest Gift, New Networks! 14
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HEEZRCHIEDHEBZHL . BEEF L LERICELHDEELGHREEHFTEL,
Multi-Angled Sympathy 15

Asian “Task Force” 16

NEW PROFIT - New Way of Thinking of Profit 17
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2010 JWLI Report
Chisato Shiba

Through Japanese Women’s Leadership Initiative (JWLI) Program, I learned many
things by visiting and learning from the three of the host sites (Web of Benefit, Ellis Memorial,
and ATASK), Women’s Strategic Leadership Course at Simmons College and other agencies, as
well as the people I met in Boston. What I learned is not only the knowledge, but more I
learned is the way of thinking and people’s passion.

The first host site was Web of Benefit run by Ms. Johanna Crawford. What I learned
the most was the importance of having a “Dream.” Ms. Crawford made us write about our
career and personal Dream Proposal, as she usually makes her clients, the victims of domestic
violence, to write. It was an incredible experience for me writing down my dream which I
really never thought or realize about. She emphasized that if we do not dream, it will never
come true, and none of the dream is ever too big. Now I have clearer vision what I would like
to do and pursue in the future.

In addition, “Pay it Forward” system at Web of Benefit is an effective mean of not
only expanding the support systems to women, but it will give a power and self esteem to those
“ex-victim” women believing themselves that they are now powerful enough to help others.

The second host site was Ellis Memorial, offering services to early education and child
care program, and a day-care program to elderly and disabled people. Comparing to Web of
Benefit, Ellis Memorial is a much bigger organization with variety field of support and staffs.
Mr. Leo Delaney is good at doing a fundraising activity; it was impression for me that he has
tactics, but more he has is his caring character and trust from supporters and donors.

It was not only us or donors whom he takes a good care, but also to the workers at
Ellis Memorial. He said that he treats people as he wishes others to do for him, and he
prepares a good welfare system to his staffs. There is no wonder that worker’s turnover is less
at Ellis Memorial; high turnover rate is often a serious issue to non-profit sector. He prepares a
better welfare system for his workers, even though he cannot pay a lot. Because non-profit
sector cannot train people so often, human resource should be treated as more significant.

The third week was the Strategic Leadership for Women course at Simmons College.
It was physically and mentally hard, but I gained a lot of learning. I especially learned a lot
from communication strategy. We wrote down a chart based on the self-survey for our
behaviors. It made me realize what type of person [ am. It was a good exercise for me to
realize that that everybody has a different type of communication style and the way of thinking,

and it is quite important to accept and respect our differences. It would be necessary to
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complete the job with good human relationships.

This leadership course was especially made for women. There are definitely
obstacles for women to take leadership especially in Japan, but I found out through this course
that I have to even accept the reality of difficulty. However, accepting the reality does not
mean that we will give up to become a leader, but we need to use our tactics and strategy to be a
good leader as women.

The final host site of this JWLI program was ATASK(Asian Task Force Against
Domestic Violence). What I learned the most at ATASK is Linda’s strategic planning and
operation of an organization. As far as I could see, Ms. Linda Chin depends on the actual
support activities of clients (=Asian women got domestic violence) to other staffs and Linda,
herself, is concentrating on to the fundraising and operation of the organization. I thought that
is quite significant as a leader of the organization. I have seen many non-profit organizations
that their financial stability is not strong enough even though many staffs working there have
great passion and experiences toward the activities. This issue often brings up to many
non-profit organizations. Therefore, having a person like Linda, or whoever has a skill with
business mind to non-profit sector is significant in terms of its sustainability.

Through this JWLI program, I could learn and have experiences for the things which I
could never gain by reading books or text books. In the end, I would like to express my
appreciation for all the people and organizations letting me take this program, and learn the

valuable knowledge and experiences for my future career.
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Kazue Kojima

The Japanese Women’s Leadership Initiative

In the first week, we met Ms. Johanna Crawford, who told us how important it was to have a
vision for our lives. It is not so difficult for us to pursue our dreams, but it’s quite another matter
for those who have been abused. Ms. Crawford explained that people who have been abused
don’t have much self worth and cannot pursue their dreams. They don’t believe they are worthy
of having anything, and it is very hard for them to realize a goal and achieve it. She strongly
emphasized that it is very important for everyone to have a dream and to follow it, and everyone
should believe that they deserve the best from life. It was a very interesting strategy to

encourage women who have been abused.

Whenever she awarded a grant to one of these abused women (e.g. money, computers, etc.), she
always made sure that it was to be used for the woman herself and not towards her children, in
order for the women to focus and improve themselves. Whenever Ms. Crawford would tell
women to draft a “dream proposal”, she would stress to them to not write about their children. I
learned a lot from her—she believes that first everybody has to love and believe in themselves,
and then they will be able to step up and improve themselves, so they can take care of those
they love. It is very important to love and take care of yourself. They can teach their children
how to love and take care of themselves and how to develop healthy relationships. She told us

how her own dream came true: she has her career, car, and houses.

In the second week, Mr. Leo Dalaney showed us Ellis Memorial and some other NGOs and
NPOs. During that week I learned how to cope with and have a relationship with the local
people, NGOs, NPOs, donors, lawyers and police. He showed us that we need to have
teamwork to make a better community. He took us to the Project Place, which was helping
former prisoners readjust to society. I was surprised that large companies such as Pepsi were
giving people a chance to be trained by letting them refill drinks and collecting money. Another
way of training them was teaching them to cook and sell food. They gave these people who left
prison a place to live and valuable training to have a better chance to get a job. Many of these
people were addicted drugs and alcohol. It is very different from Japan—many NGOs are

competing for grants from donors. It has to be a unique.

During the third week, we were at Simmons College to learn Strategic Leadership for Women.

This week was very interesting, and I learned a lot. I never thought I would meet such a variety
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of people, like people from NASA, UMASS, BOSE, Clinical Affairs, CSX Transportation,
Dendreon Federal Reserve Bank of Boston, Howard Hughes Medical Institute, Lawrence
History Center, Pfizer, Regulatory Affairs, State Street, and the United Nations . [ have also
learned so much from them. The instructors were very knowledgeable people. They told us that
it is very important that women have a strong presence in the workplace and to show great effort.
It is also important to remember we have to have good networking, which can be beneficial for
you. I could see myself in LPI, which could tell me about my strengths and weakness. It could
allow observers to know my personality, because I am disorganized yet have a very strong
vision and goals. I learned a lot not only through text books, but also through experiences. It

was a wonderful week.

During the final week, Ms. Linda Chin taught us strategies to have strong networks. A lawyer
visits ATASK once a week to help with legal issues. The lawyer sees clients and gives legal
advice. I thought having a lawyer present was a great idea, because it is good to be familiar with
the legal process. We observed an English class at ATASK. Everybody enjoys the class, but
studies hard. I could feel that they strongly believe that it is important to learn English, because
most people mentioned they want to find a job, and it is necessary to speak good English. The
instructor was very calm and used a very soft tone of voice, in contrast to the louder voice that
instructors tend to use in the U.S.A. I thought it is good idea that the instructor was very calm
and soft, because everybody had experienced domestic abuse. Asian culture is usuall calmer and
quieter, so the environment at ATASK was quite suitable. We visited a shelter. Their desire is
that people who live there feel secure, safe, and comfortable. It was interesting that although it
could be very stressful to work at a shelter, the staff seems to enjoy working in the shelter. Their
room seems comfortable. They have been getting donations from many companies. I did not

know so many companies were so generous.

I feel I was very lucky to participate in this JWLI program to gain these kinds of experiences
before embarking upon my career, because I know now what to expect and I will be able to use
this knowledge in the future. This experience has strengthened my knowledge and expanded my

dreams and goals. I greatly appreciate everybody who allowed me to pursue this opportunity.
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Weekly Journal to Ms. Patricia DEYTON  from Keiko SAKURAI
Weekly Journal September 6 — 10™
Typical Best American Charitable Mind Leaders

I have just received a mail from Mrs. Fish about the dinner last night, and she explained that
people supporting JWLI program are “fypical best American charitable mind leaders .

For reviewing the first week, the strongest question I had was “where does this passion and
enthusiasm among all of you come from?” or “why all of you have such PURE attitude toward
this program for Japanese women?”” Atsuko gave me the answer without knowing my questions.
American charitable mind, this is the first important study I should deeply understand.

One Woman Can Make A Difference.

Mrs. Crawford shocked me already from the first day. The energy sending out from her about
the dream vision, about Web of Benefit, about her experience, with sincere honesty, moved me
deeply. Before leaving for Boston, I have read the philosophy and all of the detailed activities
through the website in advance carefully, but I found that I did read the contents only by words,
but did not understand the real meaning. Day by day, by spending together in her home office,
in the market, in the town and in the park... I gradually understood the philosophy including 8
beliefs that led her start WOB.
Domestic violence was the issue which [ have never experienced in seeing or hearing
realistically in my life, though I know the data about 35% of Japanese women have the
experience ... Her various real stories made me surprised and shocked.
As it is mentioned in GOALS, “to recognize and aid in the reclamation of the power of the
feminine spirit, while assisting women in reaching their highest potential, free from the threat of
violence” by not just offering money but also caring with the utmost patience should be only
possible with Charitable Mind and Intelligence.
I found this deep charitable mind in Johanna, Elisa of Elizabeth Stone House, and Nancy of
WEB strongly. And these women were full of confidence in their nonprofit jobs.
The experience through Web of Benefit gave me the opportunities and ideas of

Where to start my dream and vision both in career and personal

How to start my action plan

Non profit management in smaller organization

The important words to empower me such as ;

“You need to take your responsibility in your future”

“Focus on what you want”

“The more we are given , the more we return”
NPO = Good Source of New Ideas

Mr. Grogan gave us very clear and substantial lecture about Boston Foundation.
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What [ was impressed in his explanation about Boston foundation was his comment “NPO is a
good source of new ideas”. “We reserve for new ideas, with more flexibility” For example,
working with Think-tank by granting and co-working through research activities will identify
realities of the community for the future actions.
The history of Community Foundation was also very interesting, and it gave me the good
understanding of the country United States of America.
A lot of learning such as:

Accountability of the results

Difficulty in results in Non Profit Organization

Importance in making clear the goal

NGO/NPO have more vitality and independence

Importance of Community Foundation

Passionate Linkage between Mayer and Citizens

What is the great difference between public officials in Japan and those who working in Boston
Women’s Commission? He or She (in Japan) regardless of the position normally acts so self-
important on the strength of her official position.

The genuine service mind was the great difference. The two women, Marie and Patricia, looked
so happy in working in this Commission, for the women who require the service as well as the
support or help. I think this style of SERVICE commission that is positioned between the
decision side and the action side should become an excellent role model for Japan, and I would
really like to study more about the details through website, so that we could someday start the
similar group of work, somewhere in Japan.

Learning at Harvard! Who could imagine one year ago?

It was still like an illusion....] am sitting in a class at Harvard , and learning Non Profit
Management with lot of brilliant American people....I could never had imagined such a new life
when I decided to change my life one year ago. For me, it is like a miracle.

Your lecture was quite graceful and convincing. All the stories and history of starting the
country and Non Profit spirit as well as the realities relating to the tax exemption system gave
me the deep understanding of Non Profit society in US.

Weekly Journal September 13-17th

Turning round from “Emotion focused “to “Business focused”

What a week it was! How busily my brain worked! During this week, we met a lot of people
from 3 months baby to 84 years old lady, visited many sites from an apple picking garden to
Consulate General office, asked many questions to different people ... all guided by the super
efficient and super kindhearted CEO of Ellis Memorial, Mr. Leo Delaney.

Fundraising, Mandatory for NPO! Be a Specialist!
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Leo started working here as a manager for fundraising 25 years ago, and faced significant
difficulties in managing this organization which was totally MESS at that time. Without having
any knowledge or experience of social activities, he succeeded in renovating the organization
and management, by taking months and months. How did he make effort? He listened carefully,
asked many questions, talked each other, and spent time in community with field staff.
He learned the importance of Commune and Colleagues for maintaining the healthy management
of NPO organization.
And finally he could learn the clear vision and dream for the early education and programs for
children, and adult day program. Very luckily, he had a financial background and could
understand the normal logic of Revenue and Expense for any organization. The complicated
paper works for getting the Contract Revenues did not defeat him; rather, he challenged in
rebuilding the efficient organization for making this work efficiently and successfully.

The Mutual Trust & Respect, High Value of Female Managers

How beautiful and sharp Anne Marie is!

I thought the partnership among all managers of all divisions was the unique strength of Family
Justice Center, and I asked a question “How can you keep the professional partnership each
other?” during the meeting organized by Anne Marie.

In responding to my question, all the female managers from Family Justice Center explained the
secret of strength of efficient partnership among each different division.

The first key word is “Macro View”, and “Mutual Trust & Respect” comes next, and finally
“Breaking the Barriers”. I believe these are strengths that female managers have higher abilities

and talents than male managers. They belong to the value of women.

Weekly Journal September 20-24th
Gift, Gift, Gift, ....to My Future

Simmons Executive Education Program, Strategic Leadership for Women gave me tremendous

GIFTS to the new sector of my life. It was far more than I expected.

The first “Gift” was Rediscovery of myself through the objective assessment of LPI, objective
messages from observers, and words from peer mentors. The next “Gift” was Reconfirmation of
my style in communication and my networks. I found the way to analyze the communication
style in the class super persuasive to everybody with important career position.

The final “Gift” was New Ideas which came to my mind during/ after the program.

Reconfirmation of My Communication Style

One of the most interesting themes during the week was Communication Styles.
I was very pleased to confirm my shift from SEEKER oriented to CONNECTOR oriented, and
also I was quite satisfied to know that I am more PEOPLE focused rather than TASK focused.
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All these findings seemed to confirm the right direction of my new project, and appropriateness
of the timing of my life. Just for my confirmation,

The Greatest Gift, New Networks!

I have never met such many foreign leaders in my life, besides the managers of the former
company Chanel. Many different opinions and ideas from these fabulous people stimulated me
every day. We all will connect for the future, soon or later.

Weekly Journal September 27" — October 1*

Multi-Angled Sympathy

When [ firstly visited ATASK office, I felt a sense of SYMPATHY in the room where a few

clients were sitting with an advocate. Then, it was found among all professional skilled staffs,
including Linda. I could not clearly understand the roots of this atmosphere of “sympathy”
which I did not feel in other NOP organizations.

We met a Japanese woman named Kumiko who is teaching in English Class as a volunteer. She
was raised in Tokyo, and moved to Boston with his husband, wanted to participate in social
activities to others as a volunteer. “Mutual Sympathy” is the driver for everybody here in
ATASK, and it is strongly linked to the management style, the motivation among staffs.

I thought the words “Passion or Enthusiasm “are not proper in this organization.

NEW PROFIT — New Way of Thinking of Profit

I was impressed by their presentation and discussion with representative 4 people at beautiful
office at Canal Park. “New generation of NPO, New Profit provides multi-year financial and
strategic support to social entrepreneurs and their organizations working in education,
workforce development, public health and other areas. In addition, we bring together social
innovators from across sectors at the annual Gathering of Leaders, and also drive other
initiatives to release the potential of social entrepreneurship.”(From annual report of New Profit)

“If we are to seize the opportunities before us to make a real, measurable difference in people’s
lives, and solve the persistent social problems we face, we must reach out beyond our
organizations, to forge new relationships and find new ways to work together to create the
future we imagine.”

(Vanessa Kirsch, president and founder, from annual report of New Profit)

The ideas and activities that New Profit put the focus on, gave me realistic inspiration to what I
am planning to do in Japan. Social entrepreneur of non-profit basis, targeting to the problems in
education and workforce development, is not really far from my project idea. [ was very pleased

to find the good role models among the various projects recently supported by New Profit.

Keiko SAKURAI
October, 2010
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Lessons learned through JWLI

Eriko Tanno

[Web of Benefit] The First Week

It was so grateful that Ms. Johanna Crawford kindly took care of us in the first week.
There are two reasons. First, [ could get my dream vision in my life as well as my career from
the first week of JWLI program. It was the very gift for me. I had never written down my
dream before writing a dream proposal and only have a vague vision in my life and career.
However, by writing my dream and taking her advice, I could visualize some concrete steps
which conferred me some confidence in realizing my dream. I was so delighted to start JWLI
program with my dream proposal. Second, I leaned how much important the missions and
spirits are to manage NPOs and receive supports from many people. Various words which Jo
said to us; for example, “Your life is your choice”, “Dream big, focus small”,”“Changing lives,
one woman at a time” have enough power to move and motivate me to support her. I think this
is because she believes in herself and her mission. Through Jo, I realized that even small
NPOs can work effectively and create positive social change by having strong and passionate
mission and belief.

In addition to the mission and management, I could learn the fundraising strategy of
Web of Benefit from Nancy, fundraiser of Web of Benefit. It was a wonderful opportunity for
me because | was interested in fundraising strategies of the NPOs in the US. It was interesting
that NPOs in the US focus on emotional appealing and mission more than those in Japan in
application process. In my opinion, Japanese NGOs try to write their prospective projects and
programs more specifically than their missions because foundations seem to be interested in
how their money will be used in projects rather than the missions. Nancy also explained some
strategies for donors including sending thank-you letters regularly by making and checking a
donor calendar, showing donor recognition by giving their names on the website or reports, and
asking donors to give more money in renewing their support. I like very much Nancy and Jo’s
comments, “If you don’t ask, they don’t know.” It was also helpful for us that Nancy

introduced some useful websites in fundraising such as “Foundation Directory Online”.

[Leo’s fundraising skills] The Second Week

I have learned a lot about fundraising from Mr. Leo Delaney in the second week;
passion and aspiration are vital for fundraising. Actually, Ellis Memorial can run its
organization only by fundings from Government. However, in order to provide better
programs for clients (infants, toddlers, children, and elderly people), to offer better resources to

teachers, to secure better employment conditions including give staff 80% medical cost, 4-week
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vacation, better salary, retirement allowance and to ensure two qualified nurses in Ellis, he never
allows him to stop fundraising. I was so impressed with his motivation. For better resources
and better programs, he is willing to do huge paperwork such as writing clear and concise
financial documents, programs in detail in the way the donors can visualize the programs,
outcomes and outputs. I am sure he is an ideal leader of the organization and such passion and

aspiration are one of the keys of fundraising.

[The most impressive program in Ellis]

I was so impressed with “Adult Day Health Program: ADHP” of Ellis. Two Assistant
Directors, Jestine and Brenda explained fully about the program. They repeatedly said, “We
should keep our clients busy”. Jestine and Brenda believe that keeping their clients busy
promotes their better connection with society and community, the better friendship among
clients and helps their life to be the best life. I agree with their idea. I believe that loneliness in
human-relationship and community deteriorates people’s health physically and mentally. It must
be tough for elderly people to spend their lives with facing up their illness or disabilities by
themselves without any companies in hospitals or at home. Ellis offers those elderly fabuous
opportunities through ADHP such as talking with friends, going on a trip, exercising together,
and doing some plays including paintings, crafts, music, math, and card games. According to
Jestine and Brenda, there are many clients who changed their lives into better ones or
discovered their talents. Some clients got friends to talk over the telephone in the evening or
on weekends. One client discovered his public speech skill which he had never knew before
he came to Ellis. One client said, “My life was over before Ellis, but after Ellis, my life
changed.” Another client found out that she was good at paintings and now she goes to the art
school. Jestine and Brenda told us that they felt so happy to discover these talents of their clients
and to see their clients have self-esteem with that talent.

The clients of ADHP live in hospital or at home and they need medication. The clients
come to Ellis in the morning and stay there up to 2pm. This is not a long time, but this makes
the lives of clients colorful. I am sure that clients can secure their safety and relaxation because
staff and nurses who know their physical and mental condition very well stand by the clients
and clients can share their emotion with other clients and staff. I hope the similar program of

ADHP will prevail in Japan.

[Strategic Leadership for Women Program]| The Third Week
Indeed, Strategic Leadership for Women program (SLW) targets women executives
having a lot of working experience and being in a position of managing subordinates at

workplace. However, I am sure that SLW becomes very great experience and learning for
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those who are doing job-hunting and seeking for the next step of their career in the future. I
myself had just left an organization last August in order to be independent financially and to be
more professional through working experience at different organizations. It was the best
timing for me to participate in SLW. I deeply appreciate that SLW provides me with wonderful
opportunities to analyze myself including strength and weakness, personalities, communication
styles and to consider the strategies of working more effectively and productively in the next
workplace as well as of marketing myself both in job-hunting and the new workplace. I would

like to write some of the lessons which I learned through SLW.

[Communication Strategies]

Communication Styles Diagnostic was a good chance for me to consider my role as a
team member or at workplace. It was my first time to analyze my personality in relation to
communication style at workplace. One of the crucial leanings through communication
strategies for me was not only to realize that [ was a “connector” of the organization but what
connector’s meaningful contribution to the organization or other team members is. In the text
book of SLW, strength of connectors, their communication styles, suitable jobs for connectors,
and vital roles of connectors as a team or in the organization were explained in detail. The
comments and opinions from the participants were also useful. I am sure that these were my

wonderful resources not only for job-hunting but also for working at a new environment in the

future.
[Networking Mapping]

As one of my assignments, I filled in the sheet of workbook, “Mapping Your
Network™. I then easily understand the strength and weakness of my network. So far, I have

never done my networking strategically and tried to establish it on purpose. However, through
this lecture and my network mapping, I realized that I need to use more strategies in creating my
new network such as trying to go and see new people for myself as well as being ready to start
talking about my vision and dream in order to get some support. This will lead to expanding
my network from now on and to making chances of my career development. In addition, I
believe mutual trust and personalities are vital for creating as well as maintaining network. I
would like to expand my network with developing myself and trying to consider others as if I

were in their shoes.
[Marketing Yourself]

The resources of Marketing Yourself are full of wonderful tips for me. In the first step,

analyzing “Who Are You?” is useful not only for job-hunting but also for developing
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myself---be authentic, be unique, be relevant, and specialize. During exercise, teams kindly
pointed out my strengths. This was also my wonderful gift because identifying my strong
points from others was also crucial in getting a new job. In terms of brand marketing, I have
never thought that what my brand is!!! This was also my great discovery. Like Starbucks or
Toyota cars, I need to have my brand of promising my customers that they could receive quality
products every day from me. In order to be consistent and gain more trust from others, I will

continue to identify my brands after coming back to Japan.

In conclusion, SLW itself was a gift for me. 1 appreciate that I could receive
wonderful strategies for being good leaders, communicating with others effectively, and
marketing myself efficiently. LPI (Leadership Practices Inventory) offered me an excellent
opportunity to look at myself objectively as well as to draw my strong/weak points. Gender
and leadership gave me a new perspective such as “disappearing” among the new model of
leadership. Team activities and Communication Styles Diagnostic helped me to think not only
about my personalities but also about my effective roles as one of team members or staff among
an organization. What I have learned at the Simmons College is my life-long asset. I try to

make the most of it in every occasion throughout my life.

[Asian Task Force Against Domestic Violence] The fourth Week
In the final week, we, JWLI fellows visited Asian Task Force Against Domestic
Violence (ATASK). ATASK has various wonderful programs with excellent and efficient staff.

Hear, I would like to mention Linda’s strategy.

[Linda’s strategy]

On the first day of the final week, Ms. Linda Chin briefly explained the overall
programs and systems of ATASK. ATASK has mainly three pillars: program (Advocacy
Program, Children and Families Program, Life Skills and English for Speakers of Other
Languages program etc), finance, and development (organizing and managing various events
for fundraising). In addition, ATASK provides 35- hour trainings for staff especially who will
directly help clients (survivors of DV), runs two satellite offices; one is for Cambodian
communities and the other one is an emergency shelter, and practices education and training
about DV for community outreach to build awareness. In terms of its system, the annual
budget of ATASK is under 2 million dollars and about 30 employees are working there. They
are diverse in language, culture, and background; over 12 different dialects are spoken at
ATASK. ATASK also employs one female lawyer to deal with various legal matters including

divorce, lawsuits, perpetrators, family laws, custodies, immigration issues, which are all closely
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connected with DV issues in Asian communities.

From Linda’s briefings, I would like to raise two points of her fundraising strategy,
abrupt change in DV programs, her passion for staff and programs, and the importance of good
image for advocating DV issues.

According to Linda, nation state used to focus on issues of violence including DV.
However, it prioritizes health issues including obesity, diabetes, and stop smoking these days.
Linda then started to put health perspectives into DV programs. Actually, some studies show
that there is a link between children’s obesity and family violence. Linda uses this study and
proposes the programs combining health and domestic violence. Indeed, the idea of Linda is
true. The better knowledge of nutrition mother can get, the healthier their children become.
Healthy and peaceful home can prevent children from malnutrition. However, the most
surprising for me was that Linda’s tactical switch to health focus in DV programs for funding.

The second point is similar to what Leo has in his fundraising: the passion for
providing better programs and service for clients as well as better incentives for staff. Linda said
that people come to ATASK to get services, so it is crucial for ATASK to have better staff and
services which can satisfy those clients’ needs. It is also important for Linda and ATASK to
keep staff energizing and innovative. These things would be difficult to achieve if ATASK
depends on government resources only. As one of NPO staff in Japan, I admire her passion

and attitude for fundraising.

[The way of Linda’s Management]

The programs and service of ATASK are implemented by different divisions
systematically. Each division has excellent staff and has responsibility of producing better
results. Indeed, Linda is president and manages everything in ATASK; however, I think she
properly delegates various work to each division and lets them do as they like. In other words,
she deeply trusts her staff and treats them as specialists in their divisions. Rather than managing
a shelter and community outreach programs, she seems to prioritize fundraising, financing, and
keeping motivations of her staff in her role. It was a great opportunity for me to hear about a
wide variety of services run by ATASK from each staff. Al staff of ATASK becomes my role
model. After coming back to Japan, I will research whether similar organizations exist or not
in Japan because Japan also has similar Asian communities where DV and trafficking are

happening.
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