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MESSAGE TO THE 2012 JWLI FELLOWS

Congratulations on the completion of 2012 JWLI fellow program. We are very proud
of your participation and accomplishment. You must feel confident and fulfilled after
extraordinary learning and inspirational experience during four weeks in Boston.

I would like to remind you that the vision of JWLI including:
<~ taking charge of your own life and dreams,
< making a difference in the community based on your dream vision,
< having courageous to take actions and to make your dreams comes true, and
<~ doing good deeds to others and communities

I understand that no matter how much you're inspired and motivated with new ideas
and experiences from Boston, it is not easy to take action once you return to Japan,
due to an invisible cultural barrier that resists innovation and change.

However, after 3/11, Japan's interest and desire to support the people and
communities in Tohoku has created a momentum for change. Because of delays in
decision making political instability, people lost trust in the government. While more
people do not want to depend on the Government, the emerging non-profit
community is becoming reliable resources and providing safety net for the people
who need help. The idea of "Doing good to others" and "making a difference" are now
an important part of civil society.

Therefore, It is the time for JWLI fellows to" stand up and speak up" for TAKE AN
ACTION. There are so unmet social needs that are waiting for your initiative to make
a difference even in very small way. Be courageous and remember what you learned
and what motivated you in Boston. You can show your leadership, compassion and
strengthen.

Lastly, please remember to "enjoy" your activities and projects. When projects are
successful, tell yourself and others "a good job." If the project is not fun it will not
succeed or continue for long time.

It is exciting, new chapter of your life is about to begin. Good luck and best wishes!!!

Atsuko Fish
Founder of JWLI program
December 20, 2012
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Message to the JWLI Fellows 2012 Program

The sixth year of the Japanese Women’s Leadership Initiative is now complete and
we at Simmons continue to be proud of the program as it continues to have the
opportunity to host outstanding Japanese women with leadership potential. The four
selected Fellows for the 2012 program once again represented a wide variety of
interests and experience, but all brought with them the common desire to learn about
the nonprofit sector and leadership and then to return to Japan committed to
working for change in Japanese society.

It is also notable to see how well the collaboration of many partners has worked in
order to provide the strong and successful JWLI program. The partners include the
Fish Family Foundation, the Simmons School of Management and BPW-Japan,
which each partner taking an important role. Further, in the US based part of the
program, we have host organization partners and in 2012 added two other site visits
that enhanced the value of the program. The special training, in which the Fellows
participate, Strategic Leadership for Women, continues to provide the Fellows with
opportunities to explore and consider their personal leadership capacity, an
important outcome of the program.

At this important time in Japan, there are new opportunities for Japanese women to
take initiative and become leaders in the nonprofit sector to help bring about social
and community change in their country. We are proud of being a part of this
movement.

Plans are now beginning for program planning and recruitment of the Fellows for the
2013 program and we look forward to another exciting and valuable program.

Patricia Deyton
Faculty Director, Center for Gender in Organization and Professor of Practice
Simmons School of Management
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On the Occasion of Publication of the 6tk JWLI Fellowship Program Report

December, 2012

It is our great pleasure to be able to issue the 6th JWLI Fellowship Program Report.
Congratulations on your completion of the fellowship program with a sense of
fulfillment.

In Japan, the election of members of the House of Representatives was held on
December 16, 2012, and the Liberal Democratic Party has swept to Power. Regardless
of the change of regime, we still have a mission to resolve existing problems. National
debt service cost of 22 trillion yen constitutes 24.3% of the total amount of 9o trillion
yen general account expenditure. Meanwhile, the baby boomer generation has
reached to retirement age, and people on the side to be supported by them now shift
to the side to support others. These factors results in inflation, and then
redenomination can help to solve issues on both substantive increase in tax and the
payment of (public) debt all together; such an extreme discussion could not be
necessarily received even as a joke these days. In any case, it is matter of time before
the public is left to bear the huge burden, which will happen rapidly or slowly over
time. Anyway, we as "citizens" should be prepared for that; we have to be well aware
that we could not expect conventional support with great generosity any longer, and
as citizens, we need to think how to act and put in practice so as to protect our
community, human rights and quality of life.

When I participated to the public briefing session on November 10, 2012 held by
Alumni, I relished the happiness of feeling the confidence in these fellows and great
expectations in their future. As I mentioned in my speech there, the "future" of Japan
is left in hands of citizens. It is not too much to say that you fellows, who completed
the leadership program for women in NPO and NGO, are truly the hope for us.

As a supporter of JWLI fellows, BPW Japan wishes you all the great success in the
future.
BPW Japan

Toshimi Matsubara, President
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DRAFT JNVLI Fellows Program Calendar September 2012

SUNDAY MONDAY TUESDAY W EDNESDAY THURSDAY FRIDAY SATURDAY
2 3- Labor Day 4 5 6 7 8
W eb of Benefit W eb of Benefit
Fellows Arrive Fellows Arrive 10AM -3PM Free
ORIENTATION 10AM -4 PM 10 AM -3 PM
FISH FAMILY FDN, HOST ORGS, CGO, Dream Proposal Sarting a grassroots nonprofit
[e] Empowerment
Aug. 31- 11:30 AM R. Tanioka 11:20 AM N. Takahashi 1008 at Simmons School of Mgmt. Personal Growth
10008 God Setting, Fellows Presentations
3PM
5:50 PM S Fumimoto AA17+90 6:30 PM W eekly Meeting with Patricia
7:25 PM K. Sakakibara UA302 W ELCOME DINNER
ASH FAMILY FDN, HOST ORGS CGO, CI
Fugekyu Bpanese Cuisine Brookline
1280 Beacon Street
9 10 11 12 13 14 15
Srategic Leadership for Women Srategic Leadership for Women Srategic Leadership for Women Srategic Leadership for Women Srategic Leadership for Women
Smmons School of Mgmt Smmons School of Mgmt Smmons School of Mgmt Smmons School of Mgmt Smmons School of Mgmt
Free Free
10 AM
National Ovarian 9:30 AM -7 PM 8 AM -8:30 PM 8AM -6 PM 8AM -8PM 8 AM -1PM
Cancer Coalition Laying the Foundation Communication Srategies Gender and Leadership Leading Teams Srategic Paths to Leadership
Massachusetts Exploring Leadership Potential Leading Teams Networking Power and Persuasion Program Reflections and Closing
Chapter's 14th Peer Mentoring Faculty Coaching Leadership Support Teams Reception
Annual 5K Leadership Team Conversations Dinner and Graduation Ceremony 1:30 PM
Run/Walk to Break: W eekly Meeting with Patricia
the Slence on
Ovarian Cancer
(Fellows
participating)
16 17 18 19 20 21 22
ATAXK ATAXK ATAXK Italian Home for Children
Free 9AM- 11:30 AM: Women's Lunch Place  [10AM- 12PM: Itdian Home for Children Free
9 AM-5PM 9 AM- 8PM 8AM-2:30PM
ATAX history & phases of development: Current ATAK programs Innovation and Growth 12 PM: Luncha Smmons 12:30 PM: Lunch & Smmons
Governance of non-profits: Attend management meeting Annua planningretreats Didogue/Discussion with Mrs. Fish- Future
Lunch with Board members Community-based advocacy program ATAK's strategic priorities 2013-2018  |W omen's Leader ship in Jpan 1:30PM: Women's Role in American
Financid sustainability Life skills/ESOL. Benefits of collaboration & partnerships  [Atsuko Fish, Fish Family Fdn, DRF NGOs and the Future of Jpan
Development & marketing Asian W omen's Empowerment New program models/business plans Mari Kuraishi, CEO, GlobaGiving
Meet with foundation program officer Legdl advocacy Wrap-up 2PM - 5PM: MCML presentation a Smmons School of Mgmt.
‘Women's management styles 5-6:30PM (optional) a Smmons School of Mgmt.
Education and outreach Cambridge Community Foundation Board 3:30 PM: W eekly Meetingwith Patricia
Residentid shelter Meeting (attend with Linda Chin)
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
23 24 25 26 27 28 29
Blis Memor &l Blis Memor & Hlis Memoria Hlis Memoria Hlis Memoria
Free 9:30AM - 3:30PM 7:30 AM Red Cross Breakfast 10 AM - 4:30 PM 9AM- 3 PM 9AM- 11AM Free
Meet with CEO Adult Day Health Daily meeting with Leo End of W eek Meeting with Leo
Tour the programs 10AM- 3:30PM Family Justice Center
Capital campaigns Early Education Program Project Place 2:30PM
Review the week's schedule. W eekly Meeting with Patricia
Daily meeting with Leo Daily meeting with Leo 5:30 - 7:30 PM
5 PM- 8PM "Nonprofit Management"
Grand Opening of new Ellis Memorial Atfter school programs Web Conference at Simmons
Building School of Mgmt.
58 Berkeley Sreet 5:30PM- 10 PM
Red Sox Game
Fenway Park
30 1-Oct 2 3 4 5 6
Fish Family Foundation
Free 8:30 AM - 10 AM Fellows Depart Fellows Depart Fellows Depart

CLOSING RECEPTION
The Boston Foundation

11AM- 4PM Visit FFF Offices
Philanthropy

Tref Borden, Exec. Director, FFF
Lunch

A

10 AM - 12:30 PM
Closing Meeting with Patricia

1PM CLOSING LUNCHEON
ISH FAMILY FDN, HOST ORGS CGO
Petit Robert Bistro
468 Commonwealth Avenue, Boston

1:10 PM N. Takahashi 1007

6:25 AM K. Sakakibara UA1433

1:10 PM R. Taniokai 1007

Oct. 7- 3:50 PM S Fumimoto AA5921
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X, 10 NDERIZT AU b RAE~NED ZH, HIZH S HBIHUZAD | ORI A2 R L
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ThrZl, 7AV O NPO OBFEZIIIMIFANN TS H%E, 7 AU 1D NPO THREER
IZOWTOBMAEZZT D, I bOHHERIFE T, FAeb 7 = n—id, B HOIHETOFUTKD
RER, MU Z LA GECRidk L, ZaRICimiET 2 2 &, MMERGE M A AFE CTIER T2 2 &
HFORENEZ DN, BT, T AV OEEORWEERED L IICZ T D Strategic
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Brookline (1280 Beacon Street)
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BATOIET o SHERIRIZ, S AL LN S22,
Ta4 a7y IV—MH, VECVAREBID
WHEZ B AZ T AN T EEH NPOREDT T
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(V2T e FT « _"XT 42 })

Executive Director: Ms. Johanna Crawford

www.webofbenefit.org N

V%JEj
o Benefit

TEBINA & EE

2004 IR SNTARA R Y TIZBIF DL RARAT 4 v 7«4 F LA (DV), DF D,
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http://twitter.com/#!/Web_of Benefit
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DV X° DV Bl O ER OB 2 R D 5

HOMRIEE 21T 9 NPO OIEE Tz F5

H B B B 7
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http://www.webofbenefit.org/
http://www.facebook.com/pages/Web-of-Benefit/95815020100?ref=ts&sk=wall
http://twitter.com/#!/Web_of_Benefit
http://www.webofbenefit.blogspot.com/

1HH

NPO TONY XA v hL—=2 7 OHHOMHIKIL, KA AT
A7 "L F VLA (DV) #EHEOHEM#ETH L Web Of
Benefit(WOB), #HEDR], HmT /L ETRED Jo SANETH X
R TS Nz, 25 ViIREONT | 2 L TRGYIY OKBT
“Have Fun!?” & #1772 7 T< 4, WHEWIH OBREIFEIE<CS
o, AIOEH T, N\OKFFbEEEDTLZENTEDLZ L
by V= —OEERERIZLERT D,

Jo SADHIZFFEL 30 /31 ETJo SADHEIRFHEICELS BEEZF 7 4 AL LTHLA
L oTHEHEILRD, VIV I ATELZEMELAT U NT, HEDL Y 7 v 7 A LTEFRAR
TIX L E 5, BEZIE, ”If you can dream it, you can do it”, “If you keep on believing, the dreams
that you wish will come true”, “Be bold in the dream for yourself’72 & O SZENE W TH 5 Ak,
T F7L—LERN, FREOFE LIS SAMBNATNT, ZOZEMITWD EERRNBDHK
FrHici s,

WOB TOHEOEBIT Jo SA—A (H&iE, BIZ 10 FEFOA w7 —2 2 ADAH) THI Y
VLTS, XEEHRLT DL LmR LI BT, Bi&REL JO SARHTOTH L7, CNN
DEFOBE EHLE X5 [Heroes| (28 : CNN b —n1 — X HARGEH A b
http://www.jctv.co.jp/cnnj/heroes)) D— NZIRIFNT=Z L b H 0 | B A A LT D LMEDHE 26T,
ZO—AERHT 425 A2 1100 N 2 72, ZWVWRHZIE 1 BIZ 10 AR B D&Ml mikd 5 2
EbHDHE TN, WOB OFHEIL, oA CHELILRET ., EEEFb L, MAZRETE
DT A=A LFET TNDHZ & (EFHTE S Agency (=—T = > —) ., Grants (Bhf%4)
EBIRAAEE, i L T\ H 2 &, BETRHY — AR EERAEL T NDAHEME LRy hU—
INHHZETHD,

JO S AL DV #EE & DR T, BXLDT=ODXEEZFHET 5 7= HI1Z Dream  Proposal

(RU =27 mR—HL  EORE) OIEME KD, ZDOFTRD 3 >OERMZEIT D,

@O What is your biggest dream? — Career, House, Car, Travel and Self-care— (& 727212 &
ST, fEFE, F, B, KT, BOBHEOZTIZBWT, TNEN &R 28I TT N ?

@ What are the steps and goals to reach your dream? (ZDOEZEHTHT-ODAT v
EHBIITT )

(@ What is the estimated budget (cost) for the first step to reach your dream? (& D% %
T DT DDEND AT v TN E 2 TRIL?)

HETIX, 72—t ZNETND RY — A7 aR—PILOIERIZE U o lz, FEBO KT
FEENE, AT, Jo SANA v HEa—L, TOMFEZMOT7 x o —MEREL TV -0
o, Eo7zu—bolit, BENREND ZAZ—FLRLESZ0n, Jo Sz, THifl,
WA BRWT, BOORGJIDRZT-VEZRiE 23V LK LEbh, BEMICEE-S
TN IBIZ, EFAEAENREL LLRY, 7x0—0HMENTEXZZ ENIRE., €950 )
Hob, BRATEZTCEX R —A27aR—HLic, Bnd X5 WHEER A>TV o Tz, FAE
2009 FHEIZNLD BT ok~ ~ DA Z — M &SR 5 2 & 23 BB O R O Ak 132
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http://www.jctv.co.jp/cnnj/heroes/

BB KGEZ R — L7 R =P Llbbb LEn, Jo SADT RAL A ZED, R,
R B OHRIZIE Child Care (GEN) OfHAE, fasgk O EEIERSL, —HFTORETETILL o<
VEBEIETZLICEPT L, TOK, MHA~ERRT 5L RWEDT RS 22217,

BN 2 DT D DRAID R step & SteloOIZ, ARITIFERIIBICT D Z &I1TMhE2 %
Txu—R’EZ, BE, BEWIHE, BN ZL3TETLETICBT i3t ThaxL
F—DWBHZ M, EHLEZT, baby step TRWEFLZHEFIE LTINS, #VELE-
L % > T2 “Deserve the best and have the power to do it ! ”
L) Jo SADFEHET, BNO—HEEHHT O REZML
TN FHBEBFIFX EORAT T E2ERT 5 Z L3 1stStep T,
FDDDVERFRER D=, Jo S AH WOB @ Budget
Template (FHAEMAEN) & Grant Template (Bhf%4:HiERE)
N2 T2 T,

201249 A 6 H (&) 17:30-19:30
Leading and Managing Nonprofit Organizations (NPO < X ¥ 2 > ;%) @ Harvard

Extension School (/N—_— K+ 7 X7 g« A7 —)V) (Patricia Dayton %)

17T RRENLIT, SFENO T =7 ETORE (v F—Fy FFILTce 7—=0 73 AT
DR D T TRA) Ll e MY ST HREPRBRRADN—"N—F - 2 AT gy« AT —)b
IZTHIFED NPO w3 ¥ A v MimDWIEGER 2 5. TAEIX. E2nbThA v Z—F vy T
Bt CENITPC DAL T4 U Tie L 70D, AARTYH, 2 2L, /~—3— K MIT
MRILT, AT AREZFIG LT L OFEDR RSN TVDN, F SITEORL & Bafi%
B 52 LI, Patricia#HfR bV =77 FATHZLDDEFNHTOZ LT, Axlpl LB
Db EFEL TV, FIENIEZEFADO B ORI & & T AN 2O 7o, ERIEF v v
MRS A 7 B L TAL—RIT RSNz, HEHITOFT, A=A T V7, =a—Y—=F
R, =7 Lot b bZi L TV OFENRND Z ERb0d, T4 REDRAY
v M fiTEV-oThH, ZOXICEINLTHZEARERZ L THD L EEKT D,

ZOU =TT AL, BEARER, G515 RIS,
ZOEZEE, NPO OfFw %4 F, NPO &z, & D7D
HEHHAZ PSS LN TELHERKRES THL, b7 =
m—E, ANA R CHHEROMOBHE L HR B /RVWARRER DY
FHix, FEOFRTVOEHEN LR Lz, JwlE% &G 6
EWVIBH VNIV EEE WL,

2HH

B D2 D3R RO D DV EEEOEHRB IR — A7 B R—HFAEpA % B2 —IZ[H
o A ZE2—DONFIIMEANERTHY , hEBFBORFIIWHNDLZ L HZ0R, SElEy = /v
X —TRF Jo S A LEHEREZMEL L T 5 Advocate (7 RARZ7 A b iEZOH L5 AT
b ZEAE) @ Lillian SAOIYELWHEH Y | [AfETE H2FITR -T2,

DA HE2—F, BANUFEEO Dorchester (K—F =A% —) HIXIZHD TV v 7%
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DY = VB —TIFbN, ZDY =V Z—DNEFIZFHERE TH
0. 24 FEHA—7" 2 OZIF ANREE T, 18 ADORZ v 7R ES L
TWb, WOB oA v #Ea—t, JO ZA. Advocate (7 KR/
A k). DV #EEOLMD 3FHTITH Z & MNFAIT, Jo SA & DV
WEFHEOHTITI Z LITDROBUENS b ZREND bAFE LA
ARAREN

FIRD 11K, 4 DT EH % FiD DV HEEOENWLMEREICA- TE L, Wk T, m;
HEHETYH) HTEOEREZBNT, BEOZ LI, FELOZLICERET, BEFED
:%ﬁ%%iéoHmfﬁ\oVW%@E%@%&%@ﬁﬁ_;Dw®km\@ﬁ%ﬁbgof
LEIZLERHDH0, WOB O RV — A7 aR—P L idzhnd o, ffREZRY BT, 24
HNTHEBHHI MDD AT = D, AV Ea—ROME, —RT2LEREDL I
HBRIDNVLoMNVETIERIEZ T EOHLIRZEL EHIZ, Lo LTWND EW D FE—FHIGZ % Ff
2,

L2 L. Advocate (7 R4 k) @ Lillian 12X % &, &LIIfHxINH, 29 TH-7ZRT
FRNH LW, 7THIDGNELTEZICL DL T, A FEa—0Thivd £ TIZ 2 I H»D)
STeDIX, T HADEIZZ OF WO BILE 5, o< kE DT T ERORNL
SWNZTHIEET, ZOXHI IR TIo SA LA E2—LTH EFI WA E Lillian 23
LT, AETRHHEZEW LD &, TOMIELOKF LEEDLAENE, £z, 50
BADAVE = OEEBRED, RiE GAIEZ D HME~E B L TE TV, DV #EEARAD
EDBRDENZLDEZAPREVR, IEEOXR Yy NV =7 BEWMEHEHLH > TOYR— |
#\H%%&Hkﬁﬁ%%ﬁ%ﬁ%ﬁ1w<:&%%@#50

R TIE, mE 6 AR, BELTEAEEE S TWNWDH I L 5% 3 NS 7+ U — NEH) (fth
D3 ND DV%&iﬁ eSO WD &) Il 35 2 Ll EREDPNIENIEIT T A
VELTMHL, EEOA X E2—ITAD,

ZOLMEE, FRILEZET, fFERIZER O XD RARHNEIC2 D Z ENEL L, 1ToE 0 L3R
Zliz, 2D%b Jo SANEMN L, oML, BENREONE, 5HBDOAT v 72O T
HLELNELEFEDIEL TN Z L2 BEOBNERS UL, SOICHEE AL, FREIE
FURD A T2 LD P OFEHK b HTE L, &EIZ, AMRECRDTZODEIIO—HTH D
REFA~FEERHET D412 PCALET, Jo SAMLPCHRTLEY FE&NT, ELZIIZPC %
ZTWMAREHE TR W7 2 —b M L7z, DV HEHFOLMEHIZZ O HOAIZ, Failc
e e 2 L CA V2 B a—IZlEANE VR, FIiTid, DV RHERITHT 280 NS £
5T A F Ea—HF LS EE T, XEAZITTH Thankyou THF22Wr—A b ob L
W9, DVEEOEDERS ZLD KL 5,
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KB XAREHE

BHEH : 201249 H 10H (H) —14 H (&)

STRATEGIC LEADERSHIP FOR WOMEN (SLW) SEMINAR
(ZMEDI D DB Y —F —2 v 7 - I —)
www.simmons.edu/som/execed/programs/strategic/
Facilitator: Dr. Cynthia Ingols
Assistant Facilitator: Prof. Mary Shapiro

KEZIWZHDOWNT

Simmons College (& A K% www.simmons.edu) (%, 1899 #|Z7% 3%
AL, ENTHID TEPEICIEEREE 2 B0 AN —REBOREGHE 21T
IRFTH D, BUE, 40 DL EOHK L 7'a 75 A WG TRt L T 5,

Simmons School of Management (&> X« A7 —)L « 7 <

T A v b www.simmons.edu/son/) T, EWNFIOLIED 728D SSIMMONS
CHOOL OF MANAGEMENT

MBA 7 u 7 7 AL TR, BHFLRLEY —X—%2F L T

W5, EMEPRE TR TEL LI LIHEE L, BG TSRO LN TW DI Y —4&

— 3y FITBERAF, R, BEZEmO LT LB ATV D,

Z ORI TH 5 Center for Gender in Organization (CGO) %

('{Z.\/&‘_‘ . 7%“_‘ . ‘.\/\:E.\/ﬁ_‘ . /I) VD 7‘1—\__77::.12“__:‘/5 ://'C CENTER FOR GENDER IN

ORGANIZATIONS

www.simmons.edu/son/center/cgo/, www.jwli.org) 1%, FEHIR AN T vy 7 GEFHE) &
HREE ORI DWERN 2 B LOEFEDORERITRE L, miLnwa s o7 U¥—
T, EE, BE~OMY MHAEZILAT> TN D, BIGTORLPE - ZHEMEZEEL, B¥ET
DB DL EHHNE Lo, FFAEBLOEBEROTLDD ) —F— T« T —F
LELTHEEL TS, CGO OFTE Patricia H. Deyton ##%i%. JWLI O AMHED =2—F ¢
F—=va T RS R ExITH TN D,

SLW & I F— D&

BEICBNTEENHD ) —F— LD OB HREE m D D, EEEICL O/ D
NIRAETICE DiHRAEE L, NU—IZOVWTOHEMEIFER, F—2fRZLaIa=/r— 3
VIR & MEBISEIERERE & SURIC 5 2 A B OBIMICERE Y TT, #ERDY —F—Ty
T LTCORNEEGT D, r—A « AT 4047, "=V F N a—Fr 7 JL—T7fE
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http://www.simmons.edu/som/execed/programs/strategic/
http://www.simmons.edu/
http://www.simmons.edu/son/
http://www.simmons.edu/son/center/cgo/
http://www.jwli.org/

R, 77 ay T alhabE, V=4 =y 7 L BTN E S RET 500,

ED LI ITHE DOFER LRI /IR L, 2 R0 % 55,

FHEB® :

B 360° Y —AEERLC, BHODU =X =3y 7 « AZANERD TE#EO, B0
B 5 EEmD

B RS TEHBT HREO 7 — R « 24T 4 20 L, FOERET H7-00H LA
XNEEAT 5

B OEMRAORIRE L Ry YR SRR ETOR D EMMEDOF Y VTICEOBEEX 52 L
NTE D NHERS D

B FEDY =X =2y BT 5, ik, v U7 OBREIZOWTAA—=Y T s a—F
A AR

B (ITHELEFERETIEODORRA L - 7T 77 4 A 2HETE

B ASHIORNOEEERE T T 7 ary s FIoeEted v ) THIKAERT S

B BRe ISR D B EE R * Y N — 2 0T

B G CHEATE Z L A IERICEY D X0 RN 2 RS — LT LA IS T 5

HENE
1HH

09:30- Registration & Breakfast XF&HI&
SZHTHR—L D — REZITRY, XA =V 7ICHESLTY
ooy 7 2 ROPBE WL, BEOKT —TVITITE*
— AL — RBRENI, 6 A\OT—TNB 4oL 3 NOT—T
DL OTHENRD TNz, B 27 4,

10:00-12:00 Laying the Foundation: Introductions ZEM/EV : BB

(F%A : Elisa van Dam)
HHTE Cdh o7z articraft 7—7 7 77 M (HOBHIZOWTEDIZED Z L4 B s
L2H0) #FFS L, O ERAT, TURE®RTLZLE2HBA LR 6, 1 A2 73HT
HE, XX VTIET LD, FEARRFENE S EIE, ZRENONHRLFFED 2 0218 2
Do
FHIZUEH S 4TV 72 Getting to Know You U A F OF:#aE b o A%, HHIZER LAV
BPBRSTTNE, BEWEZHD LW T —LaiTol,
IIDBIGEDL T B T T A E Lon D FERIZOIZR[EDITH I E “Norm” #2101, §EFEIC
[T T DL % 2 85 TR
B HIIZ the Leadership Practice Inventory (LPI) 360° FEflid 7 4 — K w 7 I
2o 77 AD¥GULDOANPZT LI EDHL, TAV I TE RIS LIMEHEND, U
— X =y TTREL ED AT AN EOREMD > TV DGO RFESS LR 72 E0n 5
ZT DI TH D, B HH BRI DWW TEI S 9 2 Tl d 5 fiff. %
SOBMEDR, 74— K Xy 7B TOEMEEBMEDO L ST 4 — PRy 7 2% 720,
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SN ED T 4 — RNy 7 (72N EE U T2, 74— FRw 7 5B512iE, BH
=, Ko T ABERZHFHEIZZITAN, FTRELTZTRAZEDRITHSL Z L 2K
OTFEITE,

13:00-16:00 Exploring Leadership Potential V —# —3 v FRE/ DR
(%A : Prof. Cynthia Ingols)

FHIRME CTitA TH o 7= [The Leadership Challengel (J. Kouzes & B. Posner %) *1 /%,

)= —Li3? ) &% 5 ETETHHBRENNE
Tholze, TIEHHLWY —F—L LTHERT LHEED
N2 OWREDRRA SN TEBY . HRDZL B, £
LTRERERD, Ha2F 0D 1 ADRNY —&—
T, EARITNESRZETHAS L, HY &5
SRANT, IFE/OO, A=V T T 472t D NE
V= —L X K0FFEREZAIZNT, ELEFMICTHHEK T 2T, 22T
X, &7 ) — X —2 v 7D 5 SDOEEFEF - Model the Way #idi & 72 %, Inspire a
Shared Vision @D Y 12 3 o Teti# 4 %, Challenge the Process BLIRZSHET 5.
Enable others to Act 1TE) CX 58584 >< % Encourage the Heart L) BEiES, 2
REINTEY, #ERTIEIINDIZONT LY FEMIZFATR,

*SHBRER PFREETR [V—F—o7 - FrLrd] P=—bA M. /—ER&NY — L
RRF—%, W& A4 2010

FAPECTH MBI —F =2y TRERLRECTELEERICONTT =7 VN TRE,
WIZ, T—T VAR, R ) — X —2 v 7D 5 SOEKEIEHD > H 1 22 R 56%2 1D
22 O, FEFE, ERLIZZ R EIFETIEI VD, AR ERE A AMRICER T o0
BB DN EIZONTHFAT,

LPI360° #EAMiZ17 5 BRI, WG, RO 255, 30 B OOt 217, GERE
ROLENTNDY —F =y TaEE L, LVRNR ) =X =25 72D OFESCH 73D
EATEENZOWTE 272, 1ZEERSMEN T 4 — R 7 L LbDya v 7 &%
DGRV

16:00-17:30 Coaching =—F 7
(FBHT : Prof. Cynthia Ingols & Elisa van Dam)

JRODESERICREE) L, RIFBOMHER AT v 705 1. DEHOAZOHH, 2. CFE, 3. X, 4.
STHRED, OD45OFETIRARIIN, NMTEVEB LT WHIERR R Z L2758 K
12, 8 AT N—T 70 —FEICHE L7tkIC, BRARDRITAT v 72T, BEHOWIH
AHHZEFET cA=F T THY, V—F =2y T+ AXALD1OTHLHIE, £DT;
BRI OW TR 218 L THAT,
BT s a—Fr 703 NI N—7"T, LPI360° #HliD 7 4 — K3y 72OV T OREAELEER]
SRR EIZOWTER L, MR, R, LR SIZ oW THEHIT 20 Tldle < —HEIZE &,
BERAHL, IS LAIET « a—F 7 %179,
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A= T TOIR
A = TICBFENHEEN TN D, FEAEREDICAEKZTTSITRE L, RAHEED
ERAHEE, EEETCHESELAEWVWEIT), e =K1 HTH D,

2 HH
08:00- Breakfast Hi&
A= TN—AMIHRENHEINTWS, BHEDOFIZR—Lb0— R, BmEHRRDLZSINA

UN— L F— AEHATIEX L, RitxKs Lo, B %f%%‘f@/uf%<

09:00-12:00 Communication Strategies = I ==/ —3 3 VEHlg
(F&Hf : Prof. Mary Shapiro)

T =T NVAREIL T — R = LD — VOB E S, 5 TITH Ko fEnRa=iT 5, HalipE
L= &gl Licdh & 7= L&k, 77— L DH LBEE PRI OT —7 VIZBEIT 5,
T =T MR — VR BRI D Z L AL ENTEL T, By b tEDONL—ARRR L L%,

FICADBIRIZZEIRICV— VA B L, ST AN TH L) ZENHLWZ L2 KBRT 2, =
DT —LEZBLT, ML TL—ARERITRR DD, FLZHMLES LT L,
Z L CHRBEHEA O LN RUITHY , Z207dDaIa=r—a VBRI THDHZ
L FE BRI OTIE, FRIEEEE L—AE I LARVEEICH Y, TR aIa=
#—yay%k%ﬁwm@%?mﬁ%ﬁxﬁéﬁﬂﬁé%ﬁ&ﬁézk%igo
People (N) & Task (fEFF1E%) B O Present (BifE) & Future (R3¥K) O Xz i
HHEMATOINZESTERD Y —F—2 v TORBICONTHES,
HAFEO A I 2= —ay « AZANJFTOFERNS, 4 DDA a=lr—a - &
% A4 v (Connector : N & OBfRME, Seeker : HH1H, Planner : 230> H R,
Driver : ##£7)) ® 56, BXEND», EA XA NVORHE, BT« FT, GOy —4
— Yy T OB, BT BT, HBAATOANELLEDORWaIa=r—a s
DY TG, F— MG, BT L OBEMIC OV TS,

12:00-14:15 Coaching =2—F > 7
% H LPI360° D7 4 — RNy ZIZOWT, HYOFEME Y 40 poa—F o 7 &%iF, £2
MOHRZ T2, EOMIRTE L), IWERZRMNTE 2072 EIZONT, BIExnizie
<., HARTOWESEDOENMEDHATROFEER CIZHOWTEIA L, 222 L T—#ElcEZz <
72Eo7,

O—F U TNTESHTWARWALZBIE, BB LEZY
WALTZD, ARV — N hEnoT, FRD
A BB LT, Ay T AREITHITZODELINE DX,
7Ty I RbD, —FEABEESTWDLHOETEEL
o720 LT, BHIZKHZE T,
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14:15-17:15 Women and Vision &tte 74 Pz v

(&AM : Prof. Cynthia Ingols)
[Pray The Devil Back to Hell] &5, #iHFD U Y 7 [ET, M#EA Charles Taylor %218
L, H—FETOERGEE FEI L, FREE 2T o 72 L EIZ DN TO R o A o M
EBE L, #T% BEZT =7 Loo, BHNRT 1V a COBERETS, FEIZER
L, FEBDODITNEE DR FIECEOERMEKB LA S L35 RITHEMES L
Mmol, UalaraAT5 L CREALENEBX, AxZ8hT R TEHZ L,
UV ESHEICIIAL EORTF D NN D I L EES, o, AR, M. BIE LRk
ZXIT2BEN T 4V ar, B0, FELODICANEFBRIEICT 2MWER Y &
PETEN S ZF DRV Y — & kT 5,

17:30-19:00 Offsite Dinner and Leadership Support Team Conversation
PR— b F—DEDHARLEFE
HBESNIZYR—FTF—LDANRN—LIRBRELYVENOEAFDOY) —F—v v Il S
P T 4 — RN ZIZONWTOBZREBHEW =7 L, EARMRR « SRR S 5 h>
BREDBERZMETHZET, V= =y T ONWTHiA R v b &L T ENRTE T,
EDHDEBVENT — LA N—=Zx L THICY R —T7 4 77235 Tz LT, &
HILRDT HD,

o)
i
%
5

3HH

08:00 Hif

09:00-12:00 Leadership and Gender V—#—y oLz F—
(%A : Dr. Lynda Moore)
FEOHME, ZEMEFORBE TY = X —DOWIRAICEE L TWD Z L2 KBRL, =9
Lt V= v — BT 2 RIS T 5 4 O EBAIE 2 51201 5 2 L Th b,
U= =2y TOBENNTHEA LT RLTNDZ EES, V—F—T 7 Lid ffEn
NV AMDHD L7 ) =L —— A, F—LEHEHELEEREHRIET 2 &0 5 HOBEED
b, EETIE, F—LTHRERDO AW 1T H2BREEZE®RT 52 LITBITL TS &0
D6
WD) ==y FOEAIE, 22V 2 X — WO LEATHND Z 2 ART

)

o

VU —ERO AT D RB, K TR L) —F —2  THHEZ T TV
LIFVARFORETHY , ZZETlEEMEE WS LA
HEFFo TWORAEHHAANIZE > THREIZHMETE
HNECTH-T, LLERBL, ZO®BROT A BIZEBT
LEMEDY) —F =2y TOFRIDRNHRES Lo
Too YA, ANFEDOEW & ZIUTHE D A
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DEEFHRIEDLZETHD, TAV IS TLIEE ) —F— v TOBMRIIAFEIZL > T
TROXIIZERD,
1. BA=H 7 ADKH
R BIZE o THBIELADOHLEETHY, 67V —2 U bR, REFOKHFHE
AL LT, ANRNTREEM L R o2 BICL B EEVICHENT-RBLTH S,
2. 77V T AV hv=arr ) — R
FAZHEICE 5T —F =2y I RH T AORH RS, BALKICE > TiEar 7V —
F ORI D,
3. FT VT AV U=EDRT VR
RIEWD EERDLURNS, 77 VR T AV ADANLEED ) —F— o SR TN BIED
MIRVIRIL T H D F 2 FRT 2, SESEF L VVOREN RV E WS, 2ko it
FHRET, 7707 AV B OFEEIE 3% E VO ETFRENEEMNT D,
4 TOTv—=wr=<A 7 UT 4 DET IV,
0 —/LET D V—F =2y TOMEFHOHFE L THHTI R, —F CHE#
X7 VT ANHEICHEHE LT DV XA R—D D NPO THHEZ321F, EBICEZ L DT
TN EHE L TWAIETIZ, Z2OWMETELRRZRNGEEICR>TND I & ik
HEORLT, RAFZEOT [RARVFIE] THHI EEmSiL, TAUBIZET
HNFEFBEORBS EHEOR L S 2EE ST 6NN TH -T2, Yo —L A
IS EMEE A AR LI BT HILW) —F =2y TEEET L0025 2 5 2
EBREL WS T L THAD,
VOB RET D XD A EA L Lt
BlERD, [R—70/EE CEInZZOTEIZ, Ob Y
KBV ELEERLL LY (LML LEANTIEARN)
BB & Lo B 2 NORFETH 5,30 FEEDEE
DOHF T, ZHEITLRRNER—FITRIEBAZ L, R—T
DERZBHIIZSON L T BRI L THHFEDORZ D 2K T, ERRIZ, ZoR
— 7 DB ESZHREBAPT I B — L7 LA ATV, G ORBEZEI L T\, HEERZ L
E. RATWAWEEZ bS8, LY —F—3 » FRICE S TR T 5
e MESHDZELEEITRVWIEEZEIE L, T INOJ EEbEhVREiiizFic
DFHZETHY, ZOBIZHLYIR—FLBADLXY NT—TEVEITH) ZENMETH D,
=7 LA @ L, ZMEFIL Heel] ZZH L TWZ LIZK OS5, EVRADI
Rk, ZENZHT 5 lMeel) IXEWREZRZ/2\ 24, Tthink) @&z, & Lz, i
BT LHMEND) BRI B 2 8 X 129 X O I & OEMBSHEMN e Shiz, &) —4%—
X, V= X —IPNL TR WELEE Lo BIEX 72 ETHE EHEROFIE DA IZE < 2
ENROHBNTND,

12:00 - 3:30 Lunch
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13:35-16:30 Enhancing Your Strategic Network B & DK Ry hU—7 D/1%EED D
(AT : Dr. Stacy Blake-Beard)

Xy FT—=ZEDIZOVWTOHETH D, BHORy NV —J 2T DL b EDLD
o, BALEELY, 3 I A—TIcpidbnvy B oMk, 1. (EFEBERORy B U
—7. 2. BHOX Y V72 METmo0xy hU—7 3. HARREZ LR>THDH Ry
N —=Z SN TND, ZH LR HZOLDIT, SR TRIART A DL B
HWCIE-oE N SHDHZLZLEERVHARDENLE LI T50, BHOXRy U —27 D]

b L =B L WS FNIMDTDOZ L TH Y, FRENDD BLELZR,

Ay MU= ZF L7z BT, A EFRICK-TEDRX Y N =7 ZEMTE 50 E&KD
WD, BRRBOFRy NU—27 2 85 flTeh, BRI K » THIEREIIRZR S, £ LT,
AT 2%y U — 27 ZFHEET 550, BRIEEZRD AR IRy FU—2 0 BHICE

DIRWGEHTHTZ 2Ry N U — 7 B T EFE R T D,

GO TRV v o THBAMREEIEICHZAN SN EWER, 3 HAEE b D L, &
FEERGEE T AT AV WOSIME LB FOEN RS, ki-baH S, REFHICHZ
STHEZ, BHEL, BHIZROLADYE, ¥Xx VT T v 7TOHEEZRED LW OIITHIEIND T
RO, ANELTIET AV BICBT DALY U TIZOWTHALEZOR, WHTIh
FTCOREFORSEIRVIKD &, BESEIIEHWICAALEDZNNSZ N LIk D<,
ZNENOMMTEHBREZ B O CWDARRREMEETH LN, ZOXIRHLWZERICH %
BWRRS, ANFERICHFEROKFHEDO L 5 b ONRT A U BIERITH D025 9 D, T D

Q1 X DBMEND, ZHOHELED Z LITFEHRNDH L7006 LIV,

16:30-18:00 Leadership Support Team %R — FF—AIZLBIN—TT—7

2 HRICHAEYR—=FF—b A R_R=L [ZHETOIMETHALTSESER) —F—
T DAFINIONT, BT 74 X— MIFELIRAI EB->TNDLZ EEFELAEV, &
W2, BHICEZZETRTSNE L =T TX5 [¥T7 8 ELTCOMUEEZE XD, WHE
TRV AU T OO & SEFEB) OBLE AR S 4v, BRH, Az ) BRI
KL T, eV TR T 57O [BRICTEEST LR ZHH LW
EAFY H BT, BARICH, &) LI ERAR W R EZ M THRLWEWS Bk =
NETHEOEREAHEL Z DL, BHORSEN DN b4FD & RIF BT

b5,
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4 HH

08:00 Breakfast

09:00-12:00 Leading Teams JF—A%i#<
(F&Hf : Prof. Mary Shapiro)
BEEbPEEZERL<EZEL, Fr U7 2MELTITS 2 &1E, FEE ENH0WHAT
ELOMEVSIBNTRVCEDLY RH D, EDZ &% S A L — N TRER L5,
WHEHRIX, HH B EMITED BIZED ZENROLNATEY | F—AAL MIRDZOIE, Z
DH, TEERFE L6 ATHDH, 2FV, BODIRUHTT — LA, FEERSZ LN
HERZRWRIL T T, EOX DI L TTF =L NEEN, AZELINENI TF—LTH D,

PNA L e I L= g OB RMEA NZTFESNLD,
R=U % &L BINED T FF OFRATHEFECCTIAICE I U
L7252y MIET LR, X &Ik 2
WERE | BODDFRMEPTRTRENT WD, F—LEBENAEEFE
L7202, AT DR B T —a " A . ABHORE, v v F, EME— A
DAY, B E S 7 A 7 DMTESIAN 2 21T T <,

EFFIIEATOFA, £ELTRIZF—LTEH LAY, F—24 & LTOITENI ISV TNENGL
BERD TN, ZOFIT- F > TR E R D0, #hE RO TF— L TRETL00, £
ML TESTA T L BEDH->TL D, MOENTKHEOPT, V—=F =3 LD LS ITED
BRE2E SO0 (BNTENRNDD) ZiE L, a2 PR BTEZKRD LV )
(2 Hke,

A (ANHBIR) 1074+ =B AZBTLHON, GBxohis A7 (Na#d)) IZEAZY4 T
HOMIRE, V—H =2y TITROOND ZLIFEL, ZNUTL - TTF— 2R R |
AR DR S RES B D Z 2% 5, T—7 M- TE, REOERH—HR
<. HEFFE CHEEICMAESTD Z ENHKITF —203 05— T, BB TRV A L R—20n
HF—ALTIE, 2EPARTHMET 2OICKHEZE L TLEY, BEROFEICKLHEE
EBRFET L5 E 605,

12:00-13:30 Lunch/Coaching

13:30-17:00 Power and Leadership 51&V—#—v v/
(%AT : Prof. Cynthia Ingols and Elisa von Dam)
s CONBER, IOV TOREVT, BHIZRY Z20HDONRH > Th, i &A% Lk
B[ITHZ TG TONZEE ) ZENEETHDL LHERTTES, T, InaxFEKRTLS
— LI D, ZiEEE 2T — L. ERENRIETHCZ L2179, iR Catt
DANR=THY | TNENIIRL L BB G50, RIEDA =D hhb, B%Z
—ANBREEWVWHI T =L ThDH, ZVKRBEREROEDZ@mARN Th 503, BH OMENA
LTND AU A—F, AL THELWTENWA VAL EEDOATTHERD D, BHHEO
KEITEL N TS, BEOFTIX, /— MlE, BAEBEOE N A ML <E
<A RXTHAFL, MEIMHZEOE S EBOLZEERE ., RONTRFHOF THZ
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B2 WNEED A ENTRORLZ > T2,

IOLEERDOHY T, TSR DEBETH LT AU I NEHAMEEDO R DT ¢
TIRATEN NIRRT B T - 72, B2 HOMRETIL, S50 5 ERA 22z A LT
W7 T ROEVECRENER L, B S, SUNIA S EHEET D Z LT RO E K
Uz X 272m, &#%ZIiE, BOPREICSSDLWLWAPTHS EEEICHbIZT LB T —
va v E{To7, NASAIZENHT 52 O&MEiE, ZHIVE CTORENTIIR L CHBIICHES
T DT TIPSR, BORRELE SNDHE Cldi s EERARRDZORM, 7
T REMERFFORPINL S E XX U T EFFOLMEDIEL SO ERZENTH o7z,

17:30 Reception & TiEERE
18:00-20:00 Dinner and Graduation Celebration

HIFmeD LTy a THHEDE TIEELZ S bW, BElICENEND 4 AfFOFOE FTH
DIN—TU =7 THF LT [F7 b 3K, [BHRICTLESZ LR X, #EEOTE
WEFT T, BAGB TR Z1To7o, BMEIKD-oTIEoET5, Z7vF—RF v T 14—
REME B, FIRNROERE 2D,

KB WRIE S

5HH

08:00 Breakfast Fi&

09:00-11:00 Strategic Path to Leadership VU —4%—3 v 7 %#RET 5 72D OBIRAER

(§#%HM : Prof. Cynthia Ingols & Prof. Mary Shapiro)
SLW TOWHMERAE HIZFRTT DA DOBRME T, B ORI, MfEE, BRI 2 A5 2
EERAMEL, &BIC, ZO1HEBTRAL I LORBEEFEL T, 58D —F—2 v
ERELTOT 7 ay - T BN TOHNENRFLTHoTZ,
Z O HDEMNX. By ORT, MES. ERIE 2T 27200V —7 v a v T &7 9,
SABITN—T12720 , 1 NAOEFTZMO 2 ABERE S, oL vwEERET e, £
B DD ARTZASOREF, HOTHLRIODRD- X D REFN DN L), B
WZHHENLD, BOOMAEHRTHZLICLY, A% EDL IR TE I SDE->TNT
X, BOORENERETEZ 0P DNIBERTH D,
Wiz, HIRICRO N3 NL I N—T DT « a—F o T NV—FTLIZHEED, B
D V—H =y TOJ” ERERICITNRS 7 7 THEAHLD LT, 20Kk, 3 ANT,
BEWIRRLDLY, TNEND “U—F— v T O ZRELLRNL, BEWIZEERIS
KL, BROT I vary s T30 bbRETT A AT vy a rEED, 3AKIZ, AlIE
LT 7 ay s 7 0DEBRNEBAEWVNIA— L EZEDVH>TTF =y LA EE
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R LTz, TR FICEY, —ATHEITT DIV ET—LOERHDHZ EITLY,
KVFEITIHIRENRDZHNVEH D EEUT-ZL, 61T, ZOEERF—L2DOFXy hT—F
T ki, MEFFCEX 2280 XY v R THD,

11:00-12:00 Program Reflections and Closing w12 7 ADIRVIEY LFEDHILY
SLW CTHAIEZ L ZBE 2. K&Kk (30 A%) OBZICFREELS, ZOFMRIL, ZalEN,
BOIEYD OBEESGT, SBIT 7V ay - T EEIICETTED LS, ZTOFED 12
A (SLW %50 3720 H1%) 1Zm< Ko ics ks ns,
WHE DR AR, ZED—DDORERWEZIEY, —A—AZDTr I ATRHROLNZI L%
I L TERIBER D,

12:00-13:00 Boxed Lunch B#Y F > F
IFEORITHEED A r ¥ o — W2 hbY ., & B ORI &
705, HICFEATEFER L, BETFONT BEEEIRD NG,

W2 o EBENHoT,

SLW X F—o—#Elix, LED X512, IR NOEES ETHE, INV—T V=0 FRAT
Va—/LEn, KETZTcuo—20b 20 1EBOY 7 X EBHEE LT, BICRNbRkE
Ze—HETh o7, EHELHEMINIEE T DI EDBRDOLNDTERL AV, HAZ O OFEET
JThR,ETAEE, Ay b, KNS ESERIL—TICL DU -7 L KT T Lok~
EGHRNEID BEDY . DT ORI, &0 ) DR DOSTERFORBERFEMB TH -T2,
SICIFEFEL WO BEDREL H D Z 7 S L7228, HARA KM E L TOREME RBBI N
HZEHHY, DL THEDOFRZORNLIERZBSTHEIKTE DL OIZ LN, EFIZEN
T CW=BED—HEETH -7,

KREZIENVZHEFH L CLEST2N, D4, a—AZEHEET Lz & OEMEIIME BV 2
TELWSELTh T, £/2, FNV—TU—JO@RFIZ, BBEBHFOEANLD Y T A X — |k
DOEBICEL T, BROFEZHMT A2 L 2RHELZY, HEZBLTOLEEDY —F—
T NERET DL EORESNLVBEETE L THLREIT/oT2 | EWIHIEERT 4 — Ry 7
EHLHA720 LKL, ARG a—RCOZALENL ZZORFELERIEE WD ) Z LN T
=7,

SLW & X J—id, MEICREI S FRE S LVGEATFRIC L 5E TR —Hl#ERETHY . 7 TR
A— MIE, ZNENDOHSE TR > TEIZEFEBCHEM O LMEET, 2O L) etz s —
FIZHEX DRy NU—F L JOBRERESRTEH Y, TLENOMAFICL Yol Xic, 20

HETOFEOREEN L TEEROIC) —F = v TEZREL T IR DTm T 7 ATHEHD
TOXIICHEES LWV —ATERDESIT, JWLI OT 17T AOENTZFFREDO 27 Ltk
TELUT-,
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BHEH : 201249 H 17H (H) —19H (k)

ASIAN TASK FORCE AGAINST DOMESTIC VIOLENCE (ATASK)
(TOTY e BRI « TH—R+THA VAL« RART 497 « "L F VL R)
President & Executive Director: Ms. Linda Chin
www.atask.org

< ASIAN TASK FORCE

Against Domestic Violence

EBENEAE

SESFERTVTEOFHERLO2I 2=2T 4 TORART 4 v 7 « A F LA (DV) %&b
L, EFICHEZRMT S Z L2 HAE L, Massachusetts (v F=2—& v ) & New
England (==—A > 77> R) 1ZfEte DV O#ER L ITZFOBREOE T VU7 NFK
BIOMEAADIREZPLIAT>TWD, o, ZL<BRT VT M7 Y72 LTHMT U7 0
HOBECHHR TH Y | JEEEADROLNTEY . FIED 95%1%, BIBUFOZKAKRE L Y
WADMENTZ, O HIT-> T D, 2011 21T, 442 NiTxt L, 225t FE, E#E,
AN BRIk, B L EARTE, BRI CORBIE ORI, S8l TOFAEIREN, £
DD AETEHREIC BV T EEIT- T2

> o EFEZEET Advocate (7 R A b HEEEALIZR W T, HEE R EOSHRGIGRE
DHEMZTF D120, AP L, LERBRELIEL R/ TS L LOMVMATHND Y =¥
NV T=Ap—DZ L) DI ITA T bO=—X b LTSN B L OEENR T T &

79,
S TIUT N =T — GEEEERT) LHER bR - RSO0 T RRA Y — - T u s T A
TASAP],

o (BRRGEEET) «  —FPREEPREE, Kk, REFEOHEIR L (2011 4F 25 A
DRANE 29 NOFELDBFIH 4 FIRIZY = VX — 6 B AETED T2 OEFIZ5] - B
T TOBATEE Z fEfR)
TN —F 0 24 BEZEEEELVT T A PR E (2011 4 412 fELLE)
TurT L BEFMSOT FRTA NI —E A (BT FARL > — 2011 4
80 ANLL L), A HER, AETGEHGE. MEERISEE 25 D 12D DO HWAFE T v 77 A [Life
Skills and English for Speakers of Other Languages (ESOL)] <> Asian Women
Empowerment (772« U4 AL« XU X)) T lT A0t (2011 4F 43
N,
S BERBIOML—=07
2009 F> 5 R IZE Y f1A TV 5 1EE) Youth Empowerment Project (YE) (22— = -
TUNRNTUA S s TFrY=s ) TR PR TR, BEIRZRIC DV R3EOE e LT
DWNWTHRTIY | EBLEDOIFENEMZE L CTHHEORHRL & 2EE 4+ 25 LT
DY R—=F&17-720 DV T — k DV ORJEIZEBIT 5T KR A M izHD )%
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http://www.atask.org/

TFHIEEITHO TS (BT -« U—F—WHE : 2011 # 16 A &FE : + - m4 128 A)

MENE

HAR :

B ZHENEET D NPO IZBITH ) —H =y FICOWTORFEEED D (v —T A bR
A, B, fLFEEAEEDANT U R)

B BRI D & T = TR D GRERAH], RS T T  EMEL, T a
7T 5, HFETT )

B e oL 2SRl Lt a—~v o —ERANE~DOY — B0 EE LY BT 5 (H
5. 7ar o n EEK)

DV #EZZEITIHBECTHLIZEND, @BWE 47 4 AOEHBAFIZ< VWEHIZTLT
HY ., Flo FRIEFITEN D> TOWDHIRIET, MEENOHEEEZTH L ) ICHEI N TV,
L DAF v 7IXT VT ROEETHER I N TV, BELEWTW D, F7 0 2AOWNEET,
DV OWEBRNBARIZLDO T T4 REfkb, 2 ba— L TELLW) AEZFFTLH LD, /MM
BEIZLTWORETHLENHI ZEThote, MV EZAE TERENMTEMNTND,

1HH
WHE A7 ¥ 2 — V& HEadth . £ 9713 2013 4212 5% 57 20 84 % il 2. 5 ATASK
DIEFIZHOWT, Alhs#E Cheng Imm Tan 73 ATASK #3256 EIF D ICED F
T?HDA h—1 — [Building Shelter] ([Dragon Ladies) (Z#g# ST\ 5 A
F—=U—=D 12) ZbLIliHlE LT ES o7, 1986 4, 77 NiF~H
Fa—ky Y ANAD 24%% Hb, DL BARA b HINICETLBRS
BEHER Th o7, TOLMEDZL L DV OHEICH > TWDH, LRI B
HCHEE N LRIET 2 2 L 2N HILTWZ Y | BB C X P 558700 2 & 3 a3k 7e
FRBEL 700 E O X 5 BN Z T b D MERER IR WERERIZE N, 8T 42RO 5 2
EMTERNo720T 25, b, EIHERDTHLILEZEM L CTH b X T E =T, ENZ
T ENRL oo, MEELE L THEbNDZ LIl ho7, + 07X EEZTD I ENTER
W, RA R T 25 L ERINBRT T 4 7 70— DV #EICHE > TW AT VT BED
OO —EREFHEDEERX v v FNTOWTHEHE L TX 72 Ms. Cheng Imm Tann 7% ATASK
DOIEEZ 48, 1992 FITIEANME LT, FRCEEOMB, BENRKZ WL U7z ATASK 1ZA X v 7
T VT OSEFENREE, UEERBE L TWA ALY UV ELAZ, S, ma—A VT T
Y RTT U7 NEFRHEER L EOFEHITHT 2L 5B SO BRRREHTT, 7 RARD o — - F—
EATU N —F, BET 0T LM EE T HHKCh o7z, BIE, RaE5E8E ESOL %
. DV ELEE AR — R LT %, 1997 121X Rowell (m—7 /L) OB AT T A=
Ra=T A~ —E AL LT,

A, ESOL ~DO=—XEm <, WEHED 10 — 15% Lz A
HIEMTERPSTZEND, bo L DABRFRLIFIEE LT
0 AN BB BN, B R4 7L 0o Hiflich s, 4%
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UZADEENBEFE LAV Z—Fy hEEBELT 24 BV OTHRIFEHRICBINTE S
languagelab.com T, N—F ¥ L2 R CTT7 ¥ — %> CTH#E) L 2554179, Chin K2
contextual (= place) CUIR=4HT,/ 7% ). conversation (£7%). confident (uninhibited) (%

& (HlF7e L)) @ 3 DOREAE T T e, ZINE DA RIGETOIROFRE (Bl2IX, &7
w@%my74/¢6kk)#%ﬁﬁfg\i@%ﬁ%&ﬁ%%#i%?%\£%®éﬁmwm
ARLRT VW, RENERETYH, XFEXA T LY, FTiEs il s — REREZ 7
HTEWTED, o, HmEIIMRD Z L, TAZ—ICXBEALTED, 20720, 2]
DESZEHLEDZ EHTE, EBAICSMLLT < b B 2177\, Chin [KiX, ATASK
MICARA D DRI AZ A AT HZE2BEILTNSD, ZOHEINET PC &1y MMERAR LIS
IFEMTET, PC OEA L ZIUTHE D BEFESC, R MERORHIBIESOBRE, 77 AR
A2 FORINE B LIz —7 4tk ComCast & O E, Ser il L=~ 7 v & L Cikdh
LTW5,

ATASK NHIZHEKESL LW U7 R NPO & LTCTHEHARL, 7TAU I THRLENTZNPO £ LT
W IND LI L TnERNEFES TV,

INECTBINRMEZ ENn D OBGIREN EE Th o 72, MANREFHLZIT L0125
o ET, AN DOEHENEE Y EANDOFEEN T, IEERIFR kG L CGES - IHEj L
TN 720, WRERZ > TR T B 7T 2E2FE L, T A T 53— AREN
ZEHEFIEAYSCESIRMFICHEFE L 2 TEW T 22V, TR E T LW E W) B CT5
SL TN, FELIEVWEVWIRFELTHEESEZ L THHLID L IICEZTVEZNERART
Wiz, NPO #E TR L <. EORFERRNSEONRHIIHEENREE 2 L 03 mihiEF v L
YOI ETIEBAD, BIXEOWVOIRNENSZZE, NPO WEETELLxTHEHDH &
L. BUE, MfCE AY v 7 LIEBROBFIZEL OBEXT ¥V AEERHL, 7Eb2D
IZESTRWEEREZED LT il EoMERES L Vo M2 BT 2 2 L ICHD MA TV D,

GEPFESCT Y VT 4 R EDTODA—7 2 a UREMOEKTER E A2 1T> T\ % Treasurer (Jf
B YFE) @ Kondratuk K7 51%, ATASK ix KOF v U7 1A FToh% Silk Road Gala
(N cua—F - TF) OEFRPRBIOHBICOVWTEIFEZME ., HEA — A — ADIFEHIZ SV
TNANARE Y NI U AT 4 TOOERB T AT T 2N IEWTe £72.7 A U BT
FHEFFER ORI 7 "3d 5 Z & 2m0 . FERHFENEREL, XIS Tns 2 &M
IININZ D,

YEP Ti&, MM L7c+HROBEFHEDH.LE > TEET S PSA
WCBWCELTWLIY—2 v ay7%EKBLE, 7—hDVDO
T U A TENRENDOHEFICBWTEDE EEKD 0 Bl D),
BIRE S, HERIC DV OIRMEE R T HRFIC OV TR R A 4K
L. ZOBBIZOWTHELIEBA L, E21TE T RENEHZ.
BB HAUTZNUTOWNTET LWV D iz > T\ b,

2HH
fi: H THIZAT 9 Grants Management Meeting (BIpk& & BEEH) (22 L=, NPO Fl{kDY;
G, BEEDONETCHLEETHL Z b, BFEIL grants (77 Y =8hpk4 #iBh4) DY

%\ FREEEROYR =Ty =TI, ZNENO~ X — Vv =3 Y L TW D EENZRB N

puil
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T, FVRWTr 7T AR T HIH 0 LERESED
ZH ATV, FEE AW LTRSS > T D, ATASK
DIABEEOIENILNZ LD ETHRIRUTHD L, B
EEXSHDAZ y TINEZ THEELETHZ EE2HEBLTHT20D
- . I\Z grants Z G535 DT, BRI EED, LV A
K THAE T IERARNTE S, KEREWE L THESIIRUNCEMITERAL LS &
BxD, Flo, HFALZ Y T8 grants DEZFEFEZ L TELH L, BEAVWORMICH 25,
—F 4 TlE ATASK &KL L CTEEMIZE ) S HfEIC /20 . HEEICB W CINEEZ R U T
WHGEEIIMDO R L v 7 OERH I EMS I & TE D,

ATASK /X DV e EHTHLT V7 NLMEBRBEEZ b > THEETE L2 a2 525700 7a
SR HEANTWS, EERNE EOF-DICIE, RIFZEEBEHORGNREELRBETH D,
ESOL #=I21E, /NS heBTSAZFOBREANRE L, SRR OB LAE L OV B
DNRETHERET, £, WWMEFITHL DI HIGENZ DTV EGEL T, SEITAE
D7 DTH D, Life Balance (7147 « NT U R) WMkl bawX x5 LT H—oDF—
J—RThD,

FreI1E. ATASK A5 v = )V X —(Zh-o Tz, i T 5 01% 20 Fir flio T d & T
TVWKRERFE 1 HOHLT, HBRHLZEREFOPICH 5, AR 24 KEHAHI TR Z » 7035
EELTRY, Yo LEZ—BUEDT RRZ A bbb, (EAUSNDANEZ#NTHRD Z &, Hitam
HEDZ EEFEEIEIN TS, L, oy =¥ —LtiES T, HABIOZOBERAZEEL
TS EITO TWD RN == ThHDH, TVT E Vo THRERDBROFIECKE FRERL D
2, BEOKBEENELTWT, MBELEENESNLTWD, =¥ —id, #EE LR
HTLEWRLH L, HIICES EE LS TWD LW IEHMO L &, ST L 2o TV D
P HEEEFEOFE LT LTS, Yo/l F —TOMETIEARMICIZ6 » HA~14ET, T0D
% Transitional Housing (BATERE : =¥ —0 b EHN L TAEET D FIZH > F TORE
FWV) TG oTICHTED | KARFLET SHIRTH LWEEDS 2R TEEE & > Tnd, #
BHEORAMRTT 07T ARG R I TN D,

201249 A 18 H (k) 18:30—20:00
PR BEARBEEETOY 4 v Va2 BF I A~DOREXHE
INETEFIADBRA RN ORI THERDONA DIZDIZE
KL CEIEENCX LSO N2 b DT, 2D L 9 RGITHREFFWZTE
J. A CELILNETHEHRETHY, *NLBot, K& ,
WHERISTELNLIZE, NDIRABDLNY . NET5 En R . &
FENIET T2, EERLTELIENEFL L, FAJWLI OF7 xm—RNFE5 & [ L
Mo, 72, —ATIEZRL, RO Larry SARFEBEOX 2R H Y £1-EF LYAR— KL TL
FEIDNELDONNEBUTIIARAIRIE T2 Z EMabiviz, HENLEFSAOBISEH W
HLTARHBIZONLEIEST,
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‘FRTHIZ Tufts Clinical and Translational Science Institute
(BT V=D TR b Tovvaln Az X

A4 AT 47 =2— k) » Community-based Participatory
Research (CBPR) (Husi_—2 D& MA Y H—F) O—B L L
T ATASK &3[R TIT» TW O REORBIE IS N LT, 23
2 =T 4 DA DPRERITAERLZEND &9 BT D7D DMETH D, RA MATT VT AOH
THRICHEADANANRZL ZEDTEY . il ULDOE WIS 2RDRT A U A TERE
BZFHTERNPT20, BTV HETE SN TV D TRIDIEOOREEZZIT RT3 5, 20
FORBURAZHET 592 T, a3 a2a=T 1 OWBIBNETHY | BMIEGELTZOIITHEDOE
BEHMLTOLIOMERD D, HFRENVIADE LI, A PBRESLIEREZZITOND X I
725, Flo, HEMEEZ D LICHERIRS T 0 7T AR LN LR | SRR T EAE EK
TELLOERD, THOVoTFAMEILZZ I 2 =T 4 RAXITEILTELIFETH D,

TaYx/ b T4 LI X —Th?d Sauma KL, fEESEOHZEZFREL, AF v TOT R
NTrA FOBE - 88217720 BEREFEREZ VS —F L2y, R#ELZY, fHxro=—XIC
BOETHEROBUEL N L —= T H4T>TE Y, ATASK THI< A& vy 7OV R—MZbhzx
ATV 5,

B ala=r—a 2B L Cld, Skypeck K& Fi{E#E D Sawame KB EGEE BV,
Z DT, EaiiiE L ELS BMR LT 5, Silk Road Gala I34FICRERTF v VT 4 A X2 KT,
F20I34FIZ20F A MZ 5 ENH 2L TETHARY Y L THERRBELAZFE L TN EDZ &
72572, ATASK ~DFfFEDBNRKE N A2 PR S L, BE#HERTA XU P THHDHDT,
FARNPEELD DM LT/ < TE72 5720, Bloomingdale (7 /L—3I > 75—/ L) T /83—
8 ZBLES70, THPAT—HETTF v VT 4 A XV R ET2720 . /hSNHDELERFET
FAMITIAT72D LTWT, B2 RIETOEESMEBEFEZ L TV, IEFEIIEAND DOZFEH
R TW5D, MEARAEFER EITHAD LB/ WG Lvns, £EIUTKRE 28I
Lo &L, 7TV MEEOERBENEZFAT,

Chin X232 195 Cambridge Community Foundation Board Meeting (7> 7' VU v+ 223
2=T A4 Ty T —vary AR —=R e I=T47) [ZREBEL, HBICIRELZa I v T 4 —
WED X ITEENFERD TNDDONREITDONTESER LN RA Tl AL
MNEVPRIBEIW D K5I, HIFEHREDFHEITK L, RYITHEIER L T\ D, &
DIZHDHF LR TH D L SN A BENHEO HND LD, ETIXEOMBLZ BT 572
WICARAI T 4 =D LTERMLT DT ES, RIZOWVWTIIARADELETITo TN &
WIBZDOL EREN SN TV, EARICODWERETHBENRRNZDIZTERINI EBEN
DT, H—HEREHNTF v o AZRMIL, SHICAI2=2T MITRELTVDHDOT, aIa=
T 4 WORMAREIAL N 2 b D 1 b5 515,
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WOMEN’S LUNCH PLACE (WLP)
(DA RAVR G0 F « T LA R)
Executive Director: Ms. Sharon Reilly

www.womenslunchplace.org

EBENEAE

R—A LV AERIIBROLMEDEIL, BETLHIWETOY V27— GREEERT) . REH IR
H, P RAERMT D, LR EREELY S o TRV, FAD=—XEeT K 5B
DMCHE T a =T s ZEET L2 2B E L, BIfE, 6 H (H~1% 07:00-14:00)
P ZERAELL TV D, K 40% N AR — L L AT, B IT—BHHRERES L < IEFTEE E
JEIAET ME, 20%78 65 1%Lk,

> 6 B, REMOEWVEIE (08:00-11:00) &EA (12:00-14:00) Z#2Hk, Zofko AL &
EHKEZBDDHEDIC, LARTY « AZALTRML, X"OFZ VT UO0BELHAELT
W5,

2011 4EFE (7/1/10-6/30/11) 44,036 £

2012 4EFE (7/1/11-6/30/12) 55,704 & 1 26%H#

2013 - (7/1/12/6/30/13) 75,600 £ T 36% 0 bl L

*2011 4 7 H @ 3,006 Tk L, 201247 1% 6,144 BREM 25 & 72> T 5,

S AN LIZAEBRNTED L), [\ VY —R 2 v X —DRMEEITH> 7 KRB > — -
T 7 LB L T, ALV AELIFEROLEDL A 4 BT HBEAHEL T
oD S F I ERPEROTER) (FI 21X, W - FERLOBER S TR E) 3k, (2012 4R
443 N 252 A\PERESHEZ L EE L LTV, 35 ABEFELEST)

S R UV—RT N — BREHE, #ETe 74 (B 5 HEFENFE L) LAIERE
Tar g (R, S0, WA, X R) REDT AL - = ZADHAE,

@B

IRADETY EBELZISE LAY R—L LV ATH-D LTIRBE 20
FTRTOANMIFER EBE L S > THRDONLIRETHD

ENIRIRMDO LML b 2o T, LD=—A TG ol — AL L, TS
RO XA Rl LoD, TETOM L S LRRERHE Ty — X 2R3 2%
AR AZ w7 RITT 47 REAPBREWZHEGEL, X5TL5312=27 121D

MENE

1. FERENY 7 —
2. State Street £ 4 ik
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3. WLP 7'u 7/ 7 A LW —E X251 T (Kelly Doel )

4. WLP Y5 & MBrIRREIZ SV T (Sue Morong )

5. WLP §kR&ryE R & 7 A U 1 OFf+ 30k (Cindy Hall Koure )
6. FEFIHKZF NS ETHESE (Sharon Reilly )

7. FE0

ASEERD THHE & L TllAIAE N NPO K TH D, 2 OTHFAF—T7 7 ROEk
JERSEHAFSE Y 2, R H 5 K& 72242 the church of the covenant O FIZH AT 280 TiE
B L TWD MDD Wet Shelter Toh %, Wet Shelter &1 Dry Shelter Tidxf54t & 725
K7 v 77 v a— URFIEDO NLRRIZLTWD, AbMEEFEETLZ2OTHIVUL, Bl 2T
F—MEEDANGZTAND, FEBEROFRLZ T AN TWD, EEOREIFHEI B
ENDHTORAEITV RV, —F T, YD LMIIRnrEEEZIT bRy, — A—
NIHEZIL, Eid b o THIcT 52 ex2Ey h—2 LTHBY, Yo F—ITRkDHANLET
A K~ EFEDY, B im%/\bwﬁb@f 72K, 7y v a TRELZS X TRE Lt%@%ﬁm@%b
TW5, L0PREICHE T2 L) MEEWRE L, BIIR L IZH 5 <
72D XOICERE, T NWIZIIEE i o TV D, FIEST — MRE
LODEAR—=Z2ALHY, —RKTEH LR, 2HWAERE B TE
D2 ENTED, RT2T7 4 7I2iE, RESCHARITIS U2t
TOXEEZLTHEL-2TWNH LD &T%Oﬁo

XN H TH D Eileen Reilly N H HLAATEZED Y | KL TEX 72 AL ITHOWTEES> T Uiz,
1980 FARIZAR A kDB X MDD 2 O fE{HEE#EFT Pine Street Inn T ADRZ 7 47
Jane Alexander & Eileen Reilly 23 tHV Y, ZMEDSIENF O 5 K O IlEdpmi I 7e < otk
HbD=—XhZx, KEHDL, FENREFLRIL, AR, FEMERD XD G aEY -
WEBZTIZZEMDihE T, T4V a v awiED I ENEL DAL OHEEFGTEDORIFL TH
BUZoN o 72, 1982 4F 11 A 15 HIZ 12 ADOLMEICRYIOBE /S EF U 2L, Thnd
30 VTN D, & THORERBRE THNMAME Y 2 N TELILITLE THLEETH T LGS
LT\,

W 3EIFRDHY 2V H—% =T LTCWER, < BmbdEZAH
L7200 1984 I 4 B, 1986 4EIZITIE 5 H. 1996 41213 6 H
F—=ToFHt ot FAN FIAE) OBz, =—AN%
AL L C& 7=, 1992 FEIC, LIl — ALV Aol ktha7 KR v— -
=R ZRMIT DIZDITEN, R ZIND T2 L b 1995 F£I2T
R —BLIONENRE T v 7T AOBRNIZE 572, 2003 2V YV —
Z e w U Z =Y 2005 FEITIZ T NE A DDy I BRI, BUE
iIE. 1 HM720 150 A~200 ADLHEICH—E 22 44E LT Y . FOIEENT 350 ALL EDRT
YT ATICE o TEHABNTND, HtEE->TnH AL %<, Eileen IXEMEIETHY, £
DT bREBIIIT>TWD L9 ThoT-,

KDL IIEAPLOFATHY | RV IZEESCAR I =N D% T, BUFN L DR
X 1%L T, SFEOBEFORMIIEED 2 5T, FICESEDIIRERPEHEL RoTnDH LD
LlEolze, EOMHEINED LD RIFENCESREEZFEL TV DINV I —FTH2 LN TED
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Foundation Center (77> F— g o X —) OF—F_X—RZFALEZY ., xTFx
U?%%NVF%%LKDLTwéo12ﬂi%%9?4’ié%ﬁ@5@%%£@fwf\iﬁ
LTcA T T4 OMERINE THHRETH Y, FITHEMELZ > THEH L TWDH, L ThEL

%LTVKO§<®Ab@§Z&LTﬁNH)IW%%%LTV<@1%LVO%@i%%
EDOXH R TRLIPNE CHEERBELES> TN D

201249 H 20 H (KR) 12:30—14:00
VEVRLTC, V49V aBFSANEDI—T 4T
ARFETTT T LEE L THICR#EES 5722 & (challenging) & BLREN-7-22 2o
TENENDT = v =B LT, £ORT, HARAD T3 k] BEEANOEE) 2 151 T
HZENERENTZ, Uy Y a Lo CEHBEN.TH 9 2T, WITHRTT 4 712, FiRIZ
7 VAT 47T, & L TEENI %zé:&\%LTW;D%%Lﬁ_&#EET%ékwo
HERAZME  JEHZHT TS 72Dl IR BT ETHRUAR I EIEEE UL, ZAETHRL
72 NPO [H{&° SLW TFHATELLZ & ThH D,

MCML CONSULTING SERVICES, LL.C
(MCML 2% 1TF 4 7 « —E X, LLC)
President: Ms. Karianne R Panos

www.mcmlconsulting.com

MGML

EHHENENE

T RRTFA N, arHh B A AT — ZTLUTHEREE LT, ¥, K. Fik
2, BB LUOSUE A X /VICRT 2 EWEERFFCLO LI 74 = M EEHICEADY |

FLWBRE TN TE 5 L5 REL AN — b AT A&RMET < HADOFKE
L, RMOKShZ2ELTRARE L,

S HEMFREAEMNROEEAIa=r—Ya - AX )L
WA OMERMEE 255 L L) —F—v v 7 7a s h S¥exRe LS EE
HId L OB SUER 22 T OB 7 r 75 K L,
> BREYR— -
R L OWEARREHE . BEWRE~ORPEMAR ALY VT 4 T R L
> TATAZANBIOHEE KT 520G R—
BAERTBOLKE S — A, BER - @R — v A, HBEBEOBKR L OYEER L,
A 2E S uv A~DT Fu—F

FMRORER EMAGDETRZEZRAME L LT T n—F
Sif & UBICBET D MR e B 2 R & LT T —F
SRHIEVWOFETE 2B e L7 7 —F

]
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ERa 2= A DANLD=—X &ML LT 7 —F

HEAR
Panos KKIIHEEOSFENGEE, RBRZELCT U7 OUBICHEBEL TEBY, ﬁ@f%éﬁﬁg
MHol-, ZEEEZIN, I0FELLEI—a o X T OT7 TIRIZ U TE &SNS B Ui BE L7

ﬁa%@%ﬁﬂﬁ%%ﬁkb\YVT@%TXJﬁL%ELT%kﬂ\ﬁbwi%%i$_WD
ANDT2HOD AT Vb HGES 7202 > T F IR L, MCML AHERBATEZMEIITAL L=
YYNT 4 T EATOTEZEBMREY THDH, TOH, BEVRAEIRTF. RA N OEEER 2
2= 4 TO=—X I LY —ERZRMAL L TV 5,

AHHETIE, FRCAARET AU B EDEWCERE HTT, R0z, &2 50178
SO EAEOE TR L Tz, SEIEEOEO AR #E & TH K<L TV 5D
L. 2 DOERMESCHESHOIUEZ HET 52 TLVARDOZ E NI RATL 5, it &6
HEPMEERLTNT, E9EI DN, EWVWIHIENLEL EZFO, B L, FA2bIXHAT
HEEERIZC O N AIHEENZB N T — X =V T2 A Z L2 HME LTS, TAY BT
FAEZE THRDOPFBREZMZDDITEDAXF LT, TNEEDI DITEY AND DR EYNE
ZDIZTETH LD ST BIMEBRN H > THEWVIZOWNWTr YN EZ DL Z LT
FHUZE ZNBRDDN, RERONDINL RN ER, ZHEBLTL Y EREED HRLD
W% Do 7=, Simmons (¥ F 2 AKRKKFFE) @ SLW
Executive Course (SLW =/ ¥ a7 47 « a—R) &%
BT HIZHTZ0 . FRICH > TS S LOITIZRS &
U7, lxDTa7 74007 SRR RSO T
ol

20129 H 20 H (K) 19:00 - 20:00 ASIAN FOCUS
Channel 7Ms Mary Sit K2 F]& %2 %% 5 [Asian Focus| 7 L EHE TA?Eig?‘;IZSn

FUTNCT 4 —H A& T Mary Sit S A RIROEMAT. TS A OE il
FZOWTA VA Ea—FTBICIWLIDZ ENT 4 —F v —ENDHZ LI FEHEALE
e S AMmM—HEICHITET 2 2 27 o7z, 229K, RAE B AR oIk LM Sh, ER&->TL
Folh, BEURAKZ D LNTE L, BESANRT T
P—HHFENHIZ b HY | BRNBLIAR—F LTI TN,
ILERH% 1T Trish Bar TR L HKLMITT 2 L3 TE 72, JWLI
JWLI OF#EZ LV EZDALIZH->THEDL D Z LT, £ DOk
PEDRTERBRANIEEI A D D Z o & 720 . L0 eI LS
FTUWHENRTETSBEINLL,
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THE ITALIAN HOME FOR CHILDREN
(T4 ABZVT Ve BR—b+TF—+FILRLY)
Director of Development: Ms. Melanie S. Lima

www.italianhome.org

The Italian Home

for Children

Helping children at risk since 1919
FEBRERNEAR

R, HEEE, RECEFRR L, FEPCFKE, 23 a2=7 41285 b7 U~ EIK THEEE,
TERERY, {TEhm, FHERm CHREEZIEZ 5 4 - 14O+ E b XROFBAHiFE R L OV H O 1E% i
BRThDH, IFIERTEE L ORHMERBBEOT A X MOIRFICRHE LI R E2 170,
FERLAI2=2T A THIELRHoTWIDEICTHILEHNET D, BE, 1 BHZVK
100 N\OFEENRTry~AH - T LA HIROT B 7T MBI, K20 ADOFEH A —A
fe 7V =20 MRXDOT 07T MBI L TWD, G TICHD 600 ALLEDOFEL EZED
FIECK LT v 7T b, MIESENOT 07T L@ L T4—18 O+ ¥ 1K 320 A%
L CE 7, HHMHMNOER, K% 7 e s 7 5, ~— EHKRET 07 J KMzl iz
T EBH T0 AR THiA & BEOFm ERHERE I TWD, IBFTL7Z 1 E D 90%LL B
AI2=T A DFEEOS LIZRE- T,

> JEERRY—E X
Jamaica Plain (¥ ~A %« 7L A ) ® Boston Center (R A k>t ¥ —) TiL,
BEILFD 3 DDOET, 4- 12 DFEH 30 NTHUBIZARZE L 72 B # (C-BAT)
EEEMEDOENTBEAA L b - = RERMT D, BEL L LTE I N AFNIL
24 WFfE] A,
ITENRFR A ERR (BTR) (X, F#RICEZ 5 21 AOBLEFRO 2 FCHEITRE 6
yHET, BIE3 r A, aa=7 s HHEBLOYR— ¥ —t 2 (CRISS)
a7 At L, AR — T R —F - =B REIT S,
< Mary SavioliPallotta Education Center (B & ¥ —) :
BOARE L BT T DEEIHEL BREE N — A 2R T 2B MNO T, 777250, 1
7 7 AR 10 N, A, HiBhE, Ty AV RO TIE TSIV TV D, fitd, AE—F,
VESEIFER EORRI T 0 77 Wb Efii L T\ 5,
< EEY—E X
HAEIZE—, EI7E— - T —7 - U= (MRERFOWFE RS, JERFONEITE),
T—=N"TITAET A TN—=T2E) FIREHR, r—A - ~x—V AN TT7H—
TTTT7 Y R—NeE
> BT E—TRITT A
fEt FICH D1 EH LEFRDOT-OD, Jikth, BRI, t~—Fr 7Rl A8ELE
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mO, HOAX AL AZFE  MFLH AL TUEET 52 L2 MRIE L, HIRE - Rt 4
BEL, HWRDOY YV —=2~DT 7 B AL T oD T 07T 5 ThD, AWEFZHIC
FiFo—FH7T, AFR—=> Eili - AE, ], ¥ RAREOT 7T 4 €7 4 THKD 5558
ERLA, KANBREEX, VI v I ATELT 0T T A,
> IR HUIE R R

FELDIRFET —LOEER A L N—L LTEBERBIML, &b YRR ICHEF IR
BomEAE, 2 LT/ EE, TEAE TRV TCORREELMEICT L0 —A -
7**9?“£7D7?A2577kk%ﬁﬁ@ﬁ@o7“1‘7**y¥*ﬁﬂﬁgﬁ
Eflio T, RERICHE LI —EARZIT N5 X9 ICKiET 5.

@B

T &b DRI ZF 5

FEHLDIDOBENEROEE, 77, IREEHHET S
FELLEXTOFEBEBIOa 2= 4 MOBRMEEZ LB L, #i#ETD

FET AT 2T EbDR DI ELLCoTWTLHDE L TRITAND

T EHEFBENTE LT ROIFINCRER 2 RS 2 RIETE 5 L 521 %2 0T TR
T5

AT, B, YR, Fln, MEROREM, BEE. R EEICBERR, FELEFEDOH/D
B E LTk 5

HHEN

hm@mPMm(V¥74ﬁ-7v4V)®?%E®k%ﬁ§ﬁﬁAT
WD EIN TR RN T AT A L, 47 0 A R (%),
YUV W H—F v = NA Ay RIR— L a— f%ﬁ%é
g 1918 4E A V7 NVE U HFDOFITTRA D) —AT Y RIZEREOS
IMEL 72, +ELTETNES L, St. Leonard’s Church @ O.F.M ®O#XEf Antonio Sausa
PR ) — AT RIERA Z VT HRT AV ADANOFEH b Ol R EEE MK the Home
for Italian Children (¥« AR—A « 74— A X VT« FILRLY) T, T¥ VT 1158
TR ERT 1920 IV ¥~ A B« 7L A D Gahm Estate (¥4« =27 — k) O 10
T—h—DOWIGE N, &1 & Mary Valentina 78 6 AD A /83— & § | T#EE 2 S, 1921
2 710 HIT 30 AD 4 - 14 iDL ZFHERRITDZANTZORRIIT, 1929 FITITHBE S
ZFAND LS Teolc, A TN UERINE o oRiT, ANERLRBICERZR L, ERFPR T L
7 hEN, FERLTHICHEZIA 2 F EbELRITANDS L 912720 1960 FRMIEIZIE,
DAL OFEME Y — E X FEHRIECEAEIC LD a AT o v b T L ) Il o7,
BB « 2y BN b L2 & 25 0F, 1974 #£1Z The Italian Home for Children (2284,
1970 fliﬁﬂF”'ji“C“ ZIERER 72 A2 D F b OKR Y — B 22175 2EHERE &2 — &
pole, ZITRETOHEBEY—EARRMUETE D L5 1990 FHJEHIZ Mary SavioliPallotta
Educational Center (AU — VoAV v XHEL X —) Z&I L., 2000 FEi21 East
Freetown (A —Z K+« 7 U —%7 ) TORERIY—E X%k,

Lima Kk &7 ¢ L2 #—® Stephanie K BNEEONFIZ OV T L, ZORER# & R
ERALTLES o, T CTHEgRD Z & &2 K< EDRVABWT, RERZ BV, TipT

W
e
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EDBD Y ITR, TEUNOEIHE, 8L 10 AREOEMIMED =D O FB{EHiE ) &

0. AN SENEH#ED - DTE) > TV D, 24 FEE] 250 AD A v 7T 100 AL EDOTF &
L1 bDT T E{To TS, FELTELEFREIIRT I ENREBENTH LT, ZEICKT 5
TTHRELELEL, ZOODT0 T T hEeZEZXTNHENIZEThHoTe, FEBEZELT
WHDIZ, E2 7T LHIETIUIO VDD ONSER2NEINEL . T E LD MRRIZW D RIICZENR
FR O ERWVBERENEND Ko, Bz, REARFEEES TR AR IS
BRI 2R 0T e 7T AERFIL T, £i2, BIONA P01 8L 2 FET TR 7R
RV THLEIRYAR—=Fb LTS, ZNENDFELT LN YMERIZE I HHTE THl-o
TWEFRIZIE D ZENTE D, MRARAZ—AANZREHHELTWD, 1 EFEUNICFELRE &
DRFECRD Z LBz 270775 LTELSRFEN TS, TAY B2 5 TIEORETH
DRHEOMEIZONWTH IKEEBEEINTEBY ., flxiE, ZVATAEZHR) ZLDRWVEHDTL
LAWY IRV E ST, Bl Xy R E LT, Bix RREOBERY AN D ., Rk
REOEHZ LD WA BFEZHNELZD LTS,

IR IR PR ORI E O & b i @#7m$®? FhEEHES L
TWLFELTEHLDRA B TEEOFRIZHE) ZENTET, 1 7
7 A 10 NREO/NAEHIT, K0 fEx D7 TIZ7 +—0 A LTARKIC
o TS, BT A MNCHFEENEAE LI LT, L0%E EORE
RS DI 0DT 0 7T AORBRLT, BHOOFRIZKE>THb b
EIZOWTWT D X ) REZ FE L TV D, BLARBRLESE VD
ZEEEY F=IZLTWS, F12, BEOELIEFHFETHDLD, VA 7 VEE->TnD
DD, AR T RE LTV, FELTLREND RS, BV ESNZ UL )iz,
TAHOEIENTE, IO EZIT TNDHEFEEOND L IFZRE L THOREEZ LT\,
Flo, FETO=—XIZEZ L, (77 o LS EmL TV D

FEBLTTIEAR L, MBUIK L THRME OB TE B\ 71 77 A0 s & DENT T
Wb, £, ZZICELEEDLT, ZLDOFELENPELIAETE L LT, BRaRRFREEEZS
Z T, 7Ui4’7477‘£7’477%‘f:ﬂju EEL T35,

GLOBALGIVING
Ta—ryv - XT 4 0)
CEO: Ms. Mari Kuraishi

www.globalginving.org

m/f\:‘ . .
W 3’ globalgiving

EBENENE

ya—sb e w—0y NZBTL7AT 7, Bk, ke L BEFELRFNHMTI2EITKRE
EAE BT L, BENRE(LE 2T A OBTERNZHKT 5 2 & &2 ffiame L, iR
H O EEF L IEEFFAKIC I 2 =F ¢ OREBEO - DICNLER G5B DS & 12t
L5Fx VT 4 BEHET =T A N THD, V=V NORBLEFLWBROFEE, a
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=7 M) —H—~D L —= 7 EZEOERM, Z L THEMEZB®T L, RN THERR Y =
TS DOHEEF 21T > TV 5, 2002 HELLKE, 297,973 ADFATEDD 74,941,949 R4 6,855
DTVl NeXELTE,

@B

Always Open FIZEEL LWT A T 72TV D

Listen. Act. Learn. Repeat. # L\ Z & ICHEER Ul T . RIUIHR R S EEMIC, 7—4 7
A= Ry 7 z2iERAL, EL~EEEITS,

Never Settle & IZiEb7 %

Committed to WOW  ZMME A< o< T 5 K974, FRAGEW) TR 72605

HHERR
1997 I MR TIC BN Ty 72 Mari Kuraishi I & Dennis Whittle X3RN 2 W1 A 72
D ORI FIEZRRE ST 2 K DKL, R o N2 BHERERIT OB S 215 2 72 125
BT LEETTHE RRWA Xy b REITRE TS AR L, 2Dzl IH, 2
ENLEBROTHEN RO LN, FHEZBELTA—72 L, X"—=F v L THEE L=, TO%. 2 A
X SERTT 23R L. GlobalGiving #3256 EiF 7, M7= 49X NPOEANIFEE-THZE I
BT HIZDORME 2D £ THRD OEFN2000 | #2413 4 < AD 2R
HE TR v ZITHRBIN KA Z N2 b H V. VAT LDKERE LIAY, RRENZE L TEX=0i
SERIBLWEEDZ LZolz, BHHDOT 4V a v, [F&, AJREMEZE U CHEMmMIZIRE) L T
ey, BEENG LW E K T2 & i@&%%b\ﬁ%%%6@f:ﬁ%ofﬁt ZDINZ
FHEO LWL LT, BHELTWTHHA I U 7RED RYITE &) SHEIZ, TRk 7205
@T%%%ﬁbkkﬁﬁﬁ%@ﬁ%%LTWk:kﬁ%“méﬂto%i@uﬁ“ﬁb“L%@
DB DIXETHELY, IT EWH R ESR Y — & EFRICIERA L2, e idins
GlobalGiving 7 7 » NI HE AN THEY , Z< D ANORALEZL &, BE&EHEZITHI ETK
ThDH L LT, 25 NiZEDAYX » 7T 500 LA LD NPO #XETETWDHDIE, A¥ v 7 —
A= AN EEEIZRD» > TENENORY F TR L 7 atv XA &B A CiFE) L T\ T, Kuraishi
KNAZ v 7RBZEHELTWT, kNI —T 0 728U
TR THEDLTNDEND LI ICEENREATWNIZ LN §EE &
X, EOPEHEMITIEEIL CWA Z ERbond, BN,
RPEELWZ L THY, TNERETE TV D AREIKIIAYIZHE
HO LW EEN, B L,

i
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ELLIS MEMORIAL / ELDREDGE HOUSE
(VR XAEYTN)
CEO: Mr. Leo Delaney

www.ellismemorial.org

e
e
M MORILAL
EEIEHHENE

BIETIE, HHRHE. SOFHE. mlnd LEEEHAETL 3 >OKRE BT vy M LT
WEHLCTRY, ZThZEho7 a7 K2 117 A0SR, 91 Ao/N#AE 356 AOEE (X
BERSWE) BEILTWD, ZMEHIE (Blo) INAILX > TRV | (KFrEHF I ETAK
HNTND, JFEIZ X ZTWDDII/N— A LEEL 62 N\DAK v T THD,

MENE

e

Hel .
B B OMEOLFIC OV THES

B T AU DZEBTBIEEFFR EATE E ORRICHOW TEEZTRD 5
B JEEFHERRICBIT AR T T 4 T ORENZ DWW THMRAZTED 5

B EHRE B STREIC OV TES

1HH

481X, Ellis Memorial TOAMETH 5, itk L7z SR TOEMITE - 721X 0 T, #HE
BT 70 R =T VWHE&ATHD, 1885 Fi L& W\ ) &HidH 5 2 NPO @ CEO
T# % Leo Delaney i 1986 £/ CEO %8O TUW 5,

#AIZ. CEO @ Leo 76, kXA FEIC Z O OHERNIZ S
WT, MW B R EDIICFEM T REER RS RE RN S
HEE A OIS OWT OB AT 2%, ko 2R % 07
THILNTEIZ, 86 FITITEMTEN B H RV TH-T2ZD
FAREAS, A HTIL 350 5 KL E W HBICRE L TR, B1E
EBHEOTF ZA/X— N EFONLLLTH D, MGEE L, ALY L1305 /J’UET i Rl )
LI E G - TUTTITHBOE R (TR ZFITE R D Z L NEHEZ L Leo |

L2 LA IR 72 2 B RO 7' 1 T, 86 Y RHI Z R RITFEN - IR TH » (R &
LCid, ARMGER D%, EMBEZRAADNRIMIHTWE | KFTEEOT 7V T AU D
UMEIZ Ao TTZEDY) . Ellis Memorial HARIARSTRITH o720, MHITFD 2 2 &< Z DM
WEeBME I 2 =T A BEOEL D XS LMEENE, TOFERITIE, BHWE, #EEHFRF
KEFRey 77U L, TIARERZLTBY, 29 LEKIC—-ANOLED D T —ITHS
WVHBEE AR RS 2N TELRETUEDESTZ LW FIERH D, 2 5 Lo BH OERERA,
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IR DT R TOTEHHICEDNRBEERE L 5 2 DI DE T D580 HTERENTED,
Mz d 20, FER T, T L TR & S ITAMICBT 2RO A L F 9 Leo DEHEITHRE
R SRIDIERE S, EARIZALS TH, FRICEEN2TH, XA TIND A A
i, FELEh, TLTRABEZRNTHRETE D Z L2 HITH Ao THLATWD

Fie, RA Uik ERENEFRTEMRT 2B ZAMIT Leo &IRIZEIM, L ELD
BEIZY T TRy NP HURASE LT A OISR R T2 LN DT, RA R
TIHREHEOEDO LS 7, B4 %%1F % DX Ellis Memorial Offt 10 #1#%k T, & o HIz 5Lz
72 Women’s Lunch Place (V7 4 A2 X+ Z U F « LA X)) OAHINRH Y, EILFE O Shalon (2
HaUll, BENGHIEA~DOBIEA L WD A XA BB NE L LT, 20 FE0WEH
L8, A% LIEHEFAFETIARTHLAOLND LOIZR200b LR (OroEd 58k
WCEZPOABERTHRVHATHNDEEZALHLDIEA I D),

I ERNDH LW DT Z v R =T e LE=—(C
ZM, RAPCHRPBEREL LTOAE—=F 21T\, #iT7T L
EEDOAT 4 7 HEMICEi Tz, B Ly Ellis Memorial
WNOHEZ R TED, ENEIUTRMEED SN H=EIT,
b bRUITA-TND LV, K<RD &a‘«f@%@)\m
DT L— MIHFEMHBEOLFNENINTND, FlzIE, shiRH=E
2@74wv:-77:)~—%l®%w#\%%mﬁ%l
ATA R+ AR =R RT, EVWHIEAETHD, BELADEE
MRRD T L— MIdh D Z iz, £, ERESRMEEDOL ]
e IREYNFROREZH NS TR HEND Z LICHY -
ANTF X — - 2ay 7 ZEUTR, 2T AU IOFEMUE BWIETET) O—20 07
HHIEBZD,

T AUV A TEIFEMEAEOBGITES 2NE S 7, £hTh, Pt FRIIELOERK 2R
BEZHMA LTS, Leo 135 9, [FlEE A RO DBFET, BENEHLIELENTKDLN, Z
TR, BEUSNOMIMEERH Y . MR E DN DbER D T4V a bbb ZHETONHET
B UDZ LN, V= —DFEIIIINHY ., Fhlebrm A AL T T 5,

2HH

201249 H 25 B (k) T7:30—9:00
8th annual Women Who Care a leadership Breakfast by American Red Cross

WHED M E HRTORE ZFH LT, Ellis Memorial bV =T R AR 7 /L CHRT 7 FF
PR VBN, REFEMEOLMED Y — X — THIRSICSAN, ZINE D) 500 4. FliX
HWIET L EROEMWET v I —BBD 572 L KICBT LMD Y —&—v y TOFEFE FKT D
HEETHoT,

WHE 2 B B 4B, Ellis Memorial D K ANDZADT A 7 T ik 7 ihia b, Z Ok Tl 35 AD
TIAT vk EMIN AR HEEFEMSY = v U= —%ET6 ADAZ T THT L
TW5, FBAMICER T BMELBDOONTIZANLDED TR T T A ThHD, 20T T T A
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28 FHIART T 47 & LTHIL, BUETITEME ZBD T % Beverly Mahaffey FIZ G4
Y <
BHSMT 227 74T b EALETHD, —HDIER
B2 PRAVIE, PR T RREEICENENDEIRE L, SR E R -
t%i&%ﬁwt@ F—L%& L7 LTARBICE D ﬁ 10
Rl X2, B OHp &0 LT 5, (< ORRE RS
ﬂﬁ%%mfm@o%@%Uﬁ%x\a% bﬁt%@%xf VigE, HEDPY T
Brlp A =a—PHlEATWD, BRIT, REZZZLEDPVEFEZLNT TS LWV, HIT
—EIE, FEBEDFEIES J<°o“C< %, BT E—IZHEME SO Kb HEIC—ERYT
5o BT, FROBRLEMENIL, 7+ EBENBEIC 2 [0, K& ARRBIZA V¥ o —HlT2 5
%%kLT\7747/F%_4/&t:—%bfﬁ$%%<&wboit Bor Alc—EITHE
WIZATE L EINEEICHDNT D, (B X ) ERTEBRENTZIRO BB E TRV NT 5 TET
AUN=InG [BELAHIZLTWD] L) FEWe,) KIS0 & I FIsBb D Hx ko
TELAOFITIE, BEREM & Vo 7o U T2 RBR B 72V A DN D &,

RARMATHMBENTND, —AZVOHBRTT LERETZ R THEE DEEX T, A% LUl
ERBOFTCROTZBEFELZ LRV OLELLTNTH, ZOHNPLHE S L LRVWABND, Zih
HEDONAEY— )b« U—0—CK N7 DY Ellis Memorial (25> T, ft20—8 & LTE
B TEDLLIICKZTWD, o, FREFERZENEFITRM I 720 Rest room 725 Z 2T
BOoTWDHALWD, BEENELL, 2070 rT AMIBMT 5 Z LT, public speaking (AP
BCTORS) NTEXHEIThD LV, RROGE, BEEOGE, 1 EH0MIROGE, K720 &
ITNTC, £IH)LEESHHERDLT LT, BOIEFE—AE-obTIERL, a3a=74D—HTH
L2 EERFERT D, o EhELEAT 2 F O HIKICE T A REOBERIEY THAH, FA
LRFHRlH, X —DAEPRHHELWERD O 90 i X 7oV, BRI WO %
T, ZORE, NG TRELKRE) EWIEBLWERND, o, MELRZHIEFE
ROTLDHMIZHLTH, SV FRCEEZ LTS, BROAIL 20 F2IML WL TS
LIZEM L, ZOGFAN—D2ORFRDO LI 2a I 2 =T 41l TNDH Z L E2EKT L,

R DAL TEUFORIBNIEIY . 232 3 7 A MICIERRE L RO 5 72O OFEHLE B 252 L 72
FiuFe b, FE 1’EU IR TH Y, HEBR L TRETITRL . RESEE & TlHo
’CI/\E)Oﬁ?%?’/ MR LT ND Z ENRT—LThD EV D Beverly (12,5 % DA
DEIIDE BT EELT DTATTLDITAT MDD &t&a%ﬁbto

P13 5 Leo,F ONC 7/747E$®?Hé%‘fb‘é Lindsay bR 7 T4 7707 T A
THR—V AL MIOWTOFEH<, BT 7 4 TITHEIZ 30 ARREXRSMLTWD, N7 T
A T T DA BT > TV DD, KRS T7/747’®fc&>@allrfﬁ% 7o TWiew, SIREE

EWPNCRSBEDLLRT o7 4 TR, FHE BRSNS, IR, KE, Bof, HAe#,
—vx kX2 VTG, IO, BICRE TEOFEMR L, iy s 7T 0
RIZx LT, M ARHAELIT> TN D, MRRRFENDA 2= A KRD, AMER TS
FANRBHEAIN T Y A FMTE0RMORT T 4 T a2T D ENFEDFRIML>TND,

Ellis Memorial Tl3$ix ODREERT T 4 T /8= "=V v 7O EFEALTND, RA B
> TlX. social responsibility ((EHIFEME) & LT, 14FEIC 1~2BIORT T 4 7 DHEHIT
TBY . ZLOBENRII =T 4T 2B TEERE LTI O LICHlEZE > T 5 61213,
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2 H 14 H® Teddy Bear Valentine |2, T-E&72b A0 DT %
LTNDRT T 47 20 4%25E L0, 6 HORXDAIL T
X VIREMNTT LB MO REETIE, FEbEELTR—
FUTNDRT T AT EESTZD LN EAETHD, LinL,
HICEENDZDOMERT T 4 72T E25HDDOTIERY, — 1B
FEITH L THEA XY MDD LEMOFM ORI E T, NI 7 4 THEOFM TE LR TT
LDThHD, BEOKREFIZLTHIUL, CSR ((B¥EOHEBMEM) WO T T70T 4 71T
b, HELELERT T 4 TEBZITO LT, 74 7Y n B ERNICEREER A D 2 &
ThA A9, Leo DRT T 4 TIZHTHE 2L, MEANIIIRT 7 1 7iE# % L T make
difference # L7z (Zfbxblcb Lic) WO EREEZHbD> TIZLWL, BEOIREIT, =3
22T AT DHDBRLTHD, ] 29 LD ERVERR, Bx ORFEERLZEFE L ¥ —
2725 TWDHDIEA D DA,

Flo, BRAEL /NS RTELENRRLDS Z &%, Tsmall cultural changing (/)]s & 72 3B ASH) |
Thoe Leo lIE 2, £ORT T 4 TIHEEI S £72 make a difference TH 5 &, Make a
difference 1%, HFMICHK D Z b BT L D7,

BiE, HLEOV Y K v 7 AW TH L, ZOHIE 2004 4F
DU —)v RF =LA 3= WA M BOCAMDO S v 7
VT = NRRAIEHSTHRGEAY, 77 IR —NE2T LB b
TLO%E FHIORD X 5T, KILITRWVITED BT, R
RN HRETAT T2, 3 WD £V O/ — RiabHE DB R
HALS VIS NTIEN B D, Leo > HITLEYIE COESIFHOMR, KX ZREKGoH T
DIEBEFEZE, EFRITICOo TERHB L AFEO LS RBEKRTH LN, HOBRMTENLLTH
A9, #BE, Ellis Memorial DAY H DA —F =2 77— EWHEWI H BER D | ik Z 5
H% BN TN LT TH D, —HOMYDORHZ JWLL O 7 = 2 —DBIZEFN TN TV DHHF
(2D TREGHT %,

3HH

Leo EZOHDAYT YV a—)VaMR LIk, §VFEHEEHRY D Rachel 2261 EHHFIZHOW
TOVY Fxv—%%7 5, EllisMemorial X, HIfE 5 %225 12 5% E TH 100 ADT1 EH DK
RBEBEEH > TN D, BEPKD DRI AT L > TR DM, @H-H O 2 FFEM G
BEIORTHBRIZE D L%, Tk 3 R DE-EORM, T 4 Bef~5 Rpid, FRIck-T
Tur7rETRLTEY, KEHTT 4y PRARKERE L0, WREEIEWZ Y T 55/
b, 5~ BHIMFERR & 72> T D,

FEEE 72 BT, FRDMRZOR S Z ORIV TR Y . ZIRAO 4 B, FREM, HITH
HHMISEL TS L ZAHTHD, M<BITLE ST, 2IVIHEFHRH LI LIFRERLLTH
59,

FERAWDHLFEbbZITANTND, £o, BIEFPMEZRL TV —2AbH0, £9
W) FEA~DOVR—~ 77T KIx LT, BFH 5 Ellis Memorial (ZfiBh&nHTW5, +
ELEORE O T EIEEL TEY . HIkOFERLFE-> TV D7D, FROHBEN-H L X —L
REHETHBELALTND LN,

42/72



B AEILTED 13 AT LT, Blin— AN e ) FRWERE TH LM, HEEEIIBUFO
B E BN ORI IV EN T, ZOREEEZME NG OBMeRELE O/N— R —
WL DRI L » TR > TV 5, #THIC Leo 23> T e, FAREEIC & > THE A/ S— |
FT—TH OB, MH L RAREHEERELES ZNHEEL W) a X PRRVWEZ S
5. ZOMREEEIL. ZNE TEYOH FRERIEBSEFTT Ch o7, s T ARH L
HEYCBE L2, ATEDAN—AREA, HEELFLELEDEATHD LN ),

Rachel (2, /NFEIRCT# %2 5 F & Ellis Memorial TH x5 HOEVNI OV TEITD, EEEITI
INFRED BRI 72 D DITERE DY LN E WO BELH L L H7E L, B AR -8z Z o
MR E Y Z LG CEE LY, T Ellis Memorial ORI O FOFETH D | F
KHRNZHARBICRAZ DFBITERL2 00, HEEL THELELBF T TWVDOIEBRRH DL LD
BEZIMNEHSTET,

A% 1 - ANBBFRTIOF EGZEOYIMBE 7w 7T LD B l ’
ELH 1, Maria Texeira (K ThH 5, ?LAJJ RZ2 AR (A5 - L
DI N—T EHNBI DI EEFS 53T TT a7 T K afilie,
BRLZZE B ZE, BENTEDLLICARDZE, TR
THRANHERDTEDDHEETHD, HVBEHH DOBRFEI R ,
STNLZELHY, BUCKHTIRBEAM R E LT 07T MHAIAENTND, EHEOH DHH;R
HRoAbHBO—BE L TZITANTND, B#E2T501F, ASDROEENG, FELDA
BEBELASEELZRFICLTND 2L THD, EPVDOHLIANELARRY DA 2=
—va VHEEWSL L TWE ZREEAFONWENR LI TWLHERDD LV ), HERDF
EHEDN, AR THERENMENERIZIE, 29 LE/ASWENLDHEEF D> T
DA, ALY BEFAETFEOHMENREA LN DEM O HARDEE & OB 7255
w5,

FRR AR EBE R OBNE WHHRT, Bxfba A58, kM2 EET L2
ELHBERIIO DL S, ZIUIRFICH a AR T4 V= U THEOIBRIANE
LWRIEKEAE TRIEVTO2HFOPF TORETHLH, BIZ. 29 LEANREZEFTTLHZ LI
%ﬁwkﬁ%ﬁffwé®ﬁ&w5Eﬁﬁx&y7ﬂ%éoﬁﬁwﬁ%@iﬁﬁﬁybéh\¢
KLDATRL—= a3 UL DA X DD OFRBMAER ETH - TWo28, 29 LR
(20722 N EROHLRIC Ellis Memorial DFFEEFZ 7O Leo D3 I 2 =7 4 BRICHT S
BNDR S 255,

7o FORMICFE b boMELZINR, REPH N TEEL LTV D (HADREFRETIX
ALy T RHAMROOICAT — v @SR [l Thd), BRI Eibf%éoﬁﬁﬂT%ﬁ
WTFELL, VAT Y —CHHOBREREEBEZOND X0 RHE, TIZENERKABZITIED S
LT, ZOEIBRYNTELTELTH, ASRRDLN TSI & 7%5%@?*?5@72‘6 9. E
IR BEEE CTH D, 2 ZITHIEO AMBE DA X — LD Th 5 Ly H Maria DS HEIC
WFT 2,

RNA K &S D Dorchester (K—F = A% —) HIXIZHE) L T, Leo MRk 2% 5 MADCA
(Massachusetts Day Care Advocate) DBEEXIZSMNT 5, &3 & 72 -7 College Bound
Dorchester (L v« R R+ RF A& —) X, Ellis Memorial [F£k® NPO T, = TlX
T EBENNFRICADRIOPEE %% F T, (RFBETIEe L thamicdEsTnd
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DDOAF ), AR FGAEFEE LI FRAFEZHL LT D,) HIOFEbDH2 53, K
AbED, RFEFEZHBIZL TS, ZIUTEIVEBWAEEZEDLTZOTHY ., HEICEDHE
e BHREEICESNTND,
: REINT-DZ, v~V F 22—t v VI FRiEE O LM Linda
Forry IKC, ¥II#E ~OREZF 2. MEE, FEHER 70 4 0%
A EEOT-ERHEHATH D, B H BMEFEHEL TN D,)
T EHEOEHMOH TIEE > - ERIL, BB b RSFLH, 7
v MR—ARFHKR TIThiviz, 7xu—%, FEbEEHLITHE
TR ZFFOZ LN TE, ZOXIICBHER L BN > TV DL HES, HIROAFITITEE R
ETHAH, NPOIZLHHILOBUERE OETE CUTEHML) X, BAD NPO ) Ahvbitd
RN Lz, Ellis Memorial Ao, L2sLIEI UG8 A2 L CTW5 NPO IZfithu b = & T,
FKAAS 7 EHEAHIEAE T TN &V REIOEEA RS NPO OIEE) &R, 23
=T ARBOEER T 7 7 X2 —ThHbH I LEFS,

4

sl

B

ZORIFESREOHYE THLH D Brown NEBEEIZHOWTHES, BHICERTWS X HIC
Ellis Memorial {ZIZATEOABIA T2 23, 18 s B IR A I 5 2 2 M0 2E T B S & H3E
L CW%, Brian 7* Ellis Memorial {ZR72 4 #)i1%, B3I, BIBSIIEFE~DRIKY 30 &
ZBELERES o lzhd, FHUITEAEDY | BESHURICR L TED XS RE#EZ L TW 20008
Mo DRHRICR 5724, 4 H TIEE < 043D NPO IZx L THRREE It L T\ 5,

RS E HHET 2BORA v ME, ZOREOHA RT74 0%
EEERSHL L Th D, T 2 NPO SEOFMFRDEMLIC L - T3
DRSS 5, BRI X > LSO & KB IE =
FlIfAE D T 5L Z2A B HDH L5, Brian (2 LiviE Ellis
I 2 Memorial O FHIE, MO RFRNEEEE OIEEFIFAME T 57 & i3 h
THAED NS WBIZ, B 2RI L TSN D MEIREREZ RIS 6 6. v P Fa—k vy Ii4e
BT OTIE AR, T THLIRA M UTiINOMEZ EICY 7o TWnH LW, ZHETIZ
$2 L CT& 72 NPO O T Ellis Memorial (35 & BUAREA K E W&, BANVREILH 7208, WmEHCSE
ZITELSEDBEY THHA 9,

AAL HIET 2R3, BIREHRFEEOES T Th L, REZOMBICHET 200, AHO
AR ORI E HEEIET 2B ZHMICES 2L ThD, HRERES ERDZ 8 bH o7, Bk
a5 N, HET D NP0 FL o RICHIASEZHFELH D, o, 12T TR,
AR DM LT et 5 2 & BIle 22 T W O REDEE LE 2 25 & 24k
Télk%%ék%5o%ﬁé%ﬁ@Cﬁ5%@$lﬁAW@%kf%§iéﬁ55ﬂoC@%
FrC, NPOlIEA o Z—Fy b RIZHB#E SN TWHUANDIERES LI FE L H D, B, [Hiob)
Do 1y ARTE TICHREOEFHEZRH L T DIEI NEEL & kﬁ@ﬁzf%%o:k%
bHEOT, Flz, VIO THEZ LT, BV OURESEZEG TE o lcmh, TOEB %Y

WHAEIIFNRD WY, HEEzsA BT, REIOPFERFIZIZZORZM/M O 2 & ’C“EJJEE(TZ’E’%

EILBDAT v T uBEANTIT . TAYAORIPNIZV AT LDHY HE oD, ZOk, EBEIZ
Ny Ao T, AR MCHNOMHEZL EOR LG OREL%21T 5,
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FAMILY JUSTICE CENTER (77 IV —+ V¥ XAT 4 R + BV HF—)

58

BIED ' o Z —13 2005 FFICFRAL, BEREL L CIXENLHIND&H L, a2 =T 1 « X—2R
DATBHERI D LENEN R E V) | fRx DA SN THEDOE L ¥ — Lo ol BRI,
DV, MRS, +Eb~DER, AFTEED 4 H>DHED 15 D25 agency (FHENDS5y
B> NPO, ki, RA R EE) N OEMICA->TEY . B Z—BlEZ 2T D120/
RSB L I TN D,

Leo ®H. T, Commonwealth i Y (2% % Family Justice
Center (2229, B ¥ —DOFTE % %D % Anne Marie
Delaney X L 0 BEEGLH, BEWIZA->TW% 6 20 agency (]
1K) DFEAEFE N B4 15 53 & W 9 FWEFR] Tl > 72 23EE IO
WT L7 Fy—&%iTT,

O Gay Men’s DV project
~HFa—ty VINTEK TR B RMEFENZEO NN TH D, Z OEOTEENTS A A3
FERRGETIIH LB, VAET N BT TUx v, FTUART = U H— T A T EDOHERDE
B DFIRIZ TS TN D, INNIZ 3 DO A RS, 24 REEEN E 2226 T H ik iTRE7ZR 7R
v b TA U ERITTCND, BT DL agency R L7z, £ D agency ? advocate
(7 RARTA B) R —R 3=V v =PI H 725, DV OHFOIEH O physical abuse (&
KEFEFE) . sexual abuse (MERJETRF). emotional abuse (fEMHRYERF) OffiZ, financial abuse
(REFEWIEFE) . cultural /identity abuse CULE), 7TA T o7 47 4 JEFF) L WHIERENH D,
S TCEE LMELER S LT 2EMFORENIZ, NCHEEICEICREZ 2 —R1EA5, -
HHEORENAI 2 =7 4 ORI, FICREELETHL2mflSns 2L, ZRIEEZRIC
BUDERF-BIITHAH, 24, BADEFMHRAEZITHENTEDL, V=X NAMAT 4T
DIFZELIZAHTIE, 7oA ATy VHEIZFEANTH I LT, MEFIESGTZR2EEHOLND
. BATHDLZ LIIKRERELETHDL LD L, WEHRICREREE o2V F—ER) %
UL L, ARINA DY =T U THERIZE ST RS A0 BT TV D,

OMy Life, My Choice

2001 -, RA R D 1TEODENANFFTREORE L 2V TC Lo Z L2 E o MTFICRYLER
T2 LB LW AHFEEIZEI T2 NPO Th 503, Z OFMT 5 10 B OTES 7 v — 7 €71
TR VEM, AV AN, DY T H=T I THREFEL > TD, TAUBENTOAY
FEE, HANLT AV BZRONTL WO — Ao TW5D, ITFE MiF) LRSI T
WANGTRONTL DDIEHMET TRV T7A4F, v 7, ZLTZAY AR RLODLR%
WEWH, ERNTATREDZ —4 v Mo TWDIELERIT 12505 15 mob L Th 5,
FROTEBEDTZEVIHEVWIBEDLH LY A X —Fy b EON—F ¥ L7 22/ TER &
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TRLNDLT—APEZI TS, RIS WEMTHYRELTLHZENHELIRoTWND, HIC
AR, AN TASEROMIEL 22 5 ARV B 2358 OIT 15 T A S 30 FALHEES L TW
5, B TERVETFTTH D, NFTEE ORI 72 o T D2z DICiRWME (- 7 7 <0 PTSD)
ZRSTWD RIZ, EFITADBHOEMLEESBANH L%, LOEEIXIEEREET v/
TALTHD, DIED NEFEEDETH D o) LEELHFEEMEE Lisa DY —F—3 v 728
WMOZZf<,

Ry 7y MCHE#EN TV D EE 7LV —TIEECS M LD L OFREFEN L TEL,
“Today was great day in girls’ group; I remembered all the memories, and how strong I am,
and how keep my head up. I know it’s not my fault and I'm not alone.”

(A HIFLFI7NV—TTECBWTEEDL LWHE 572, HEFOFIZIETRA TS, FALE
THMlpote, TaM ZER<HEE EFTEE TS, 4 TIRTES RN ERbhoTz
L, B~ ATIERNZ E B> TND,)

OChildren’s Advocacy Center

JEfRfEZ T Eb e batot 7 —T, ERICHELZEY 2868225, F—AT
WL CRY ., HERFORbE, 28R b L 5, (MEFE2ET) BHE2ZTEEOT
EbORREITIZEEIL, ANKILT B ATy NBBFOKRERian o, RIFITHRFH0%
LAEL LIHORMYBHEINTND, I THRNTF =y 7725 Th<, FELOEZRZY, &
ROFEHRN D IR EMGRT 2 L2 ICLTWD, HFRNZEOEICIE, FEbRFL /Y a v
2B U SN A NHSEO G 2 —FEI2 5 2 & T, BAOERIZOWTOFEREZIET 5,

Sexual Assault Evidence Kit & EiLi=iE 5O X 5 725D
HIZIE, YEREROREILE T = > 7 3 5 72D Oas R AI BRI
DFAED I 9 18I AN BTV D, (R OFR A CEHEH & % [H]
L ZEIITERDSTEN, RTMIRED ., ZOWEEHx v MC
ONWTHRZE Z A, —BINIZH ARG, O, B, B
E BRI SNIGHAE T =y 7 LIHEE T 2OBEENRA>TND L) THD,) 11 AT
L1225 ETITRITR R D LD,

FEONED L) RIEFRZZ T OB E WD 2DEHED 2 ORITHNATND, BEHEK
FHROHET, k2 LR b Eb oA, SET5Z LIIRANCbIEA NS, TDH
AL, BB HYFIMEL EVGEET D 2T 54 TH
By AVEE2—ITLED T BT DTV, vV v I IT—
BN RO EFBAREENFEE L CGGEEBVWTWD, 20 A
WX 1 H 3FDA U Z B a—0MThivd &2 BLEIZH A ETe,

OMa Alliance of Portuguese Speakers
Domestic Violence Advocate @ Dulce L0 L 7 F ¥ —

RNV EANGE T TF2a—ty YMNT2HERIEONLTWHEETHY, 25 L7 NPO RE
BT T D, TTRMEROZORRIGEHRTF. BE S OEHZT>TWVDH, ZKfE~D
NI 2IEBOIL, 7 747 > M&5F5 advocate Z{ESH (1% 1 T/ 74T b
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Y R—FT2), a3 2= 4 BHCOIBEHNCRTLHFTH D, F—F = AF —HIKDER
BelZid, A b AAGEEM O BENL D, ERBRT LT TEARLREFER LT VWE ZATH
D, 29 LEERPED, HIRICRNZI O ST D EERNRWDNEDEREEL XY T —
7 D—DN o T 5,

OBoston Area Rape Crisis Center
Medical Advocacy coordinator @ Asha IZd& 5 V7 F v —

1973 TR SN AR A R THE—D L A FITRME L7 NPO T, v F a2 —& v VINNTS
b i<, POBEORE VR TH D, EHAZ v 70330 A& 150 ADRT T 4 TIZko
THE SN TS, IFEESOLFIIBNG, R0 O3S w o L - TEbIL S,
24 FEH LA THEZ DO OERICHHIC L, BRI T b 24 KT O, A AS—=1TkT 2 A K&
NI N—THoov ) o7 v EETGE I, BERICOWTHOMECaI 2=«
LWL EENTN D, 2009 2 E7EE OVC (Office for Victims of Crime) X Y “National

Crime Victim Service Award” %52 &,

OBoston Police Department

AA N #220D Domestic Violence Unit O H{LH Toh 5. Mark Harrington K& Sexual
Assault Unit @ George Juliano K/ HEExH <, VA V¥ VIZAT v 7 AW YT —<
DEIRHTIYEL TS L0, BIZIIEA ML EHFER L TWD, ZOX I BREYHENSH L Z &
=AW= R, TOREJINRICEZIAH WOAFLFROBDH T X D72, EETITHEYH
(2 KD FfFe BT R E NI LTV D BT, BICH RN S22 XD ITE T T
WH X7, BERIZIIRFEICOE2BER 6 TIROER H Y . FHifhll, NPO EOfo#HAkIZ
X2 O FFOL23H W . Z @ Family Justice Center THLOBERI & 171 L THFEZITH D
X BTIERWE D, LonLens, EEiEIAL— VAl TEBT5 Z EMEBETHY . DV
ZRESRENESMEL eo7cs . ZHE TOIIEEITERR DRUEDMLE L Z & 13 L C
WD EWS, TER MUTHER L CTEIGR) LT D D= 724008) IS 2 F WA FEI|Z
F L U FTITEGE L 72,

KEICHOELEHED Ann 26, SFEOFEMT—~7 vy =27 FPRAFTEETHY, Ros—
MIRAY =2 > TEZEFEE 217> TV D2 <, (&7 =<2 2 0TEM s < —
T AT TRD D) NFTREDERZWN T X — 27 7T 7 R T, D EEO R 72 4t
LN ANFFTREDORIZDND T — AR 2 TWd, BEAEDOHIBINE, LA —ILLER
DRV 2 EDIFHRET =7 LTWVDHENS, BRIZEWTH, ZRETHAEND Lt
FANRDDLLERSNT, NAR— MY BFONRET, BRE M S D7 — A0 <
HESNL VLN, HE2REE LTUAKEFESR TV D LITEWE, 4%, Y—2 v AT 1
THENLIEZ D LI —RF, EREAZEZ CHARODLENFEERITR D REEEZZATED
faka " A 5, ANEZRKE L, Doy if oz FIH LIz NSRRI A2 5 0]
REMENRE VY, 7 AU B TOZD LD 2 Ffilz AARDHERENND Z LV HEETHS I,

ZO%., BERRHAFTICSIM L CWD - ELEOMTZ2 R 572912, Ellis Memorial (2R 5, 5
MO 9 E TOFEHENEEIZE D #Hhvo> T 5, Lachel N7l ki- L 7-Hlzkeo
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EHTHEL T, BEDDLLRNTEGENOIRAY LERMOFN RS, O, BERE L5
HLHEDOEY MM LTV, FHEERETHH I &, flxiE, P D> HiE (pen X piano)
Z10EFEZHLZY, 12056 10 £ T, BWIFEEE D RN 13 100 £ TOHE / — MIHE
Wz L TWa, 7xua—4Db LIEEOT VAZ Y M T 4 —F ¥y — L LTEMEETH H o7,

(%]

T AU AT 1994 ST ME~D &S] (FEENRET), YIRS, A b= —%) PiLED RS L
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(AR b HED
President & CEO: Paul S. Grogan
www.tbf.org
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FISH FAMILY FOUNDATION
(74 vva - 77 IV —RHE)
Facilitators: Trustee/Co-founder Japanese Disaster Relief Fund Boston: Mrs. Atsuko Fish
Assistant Facilitators: Executive Director: Mrs. Tref Borden,
Program Manager: Ms. Kozue Sawame,

Program Manager of Greater Boston Citizenship: Mrs. Sher Omerovic,

www.jdrfb.org
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> Inner-City Youth (&6 OER*IH)
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> Global Youth Development Travel Programs (FEHEI A 7 10 7T L)

> Japanese Disaster Relief Fund — Boston — (H ASSEBEEL SRR ho)
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[English Report ]

From Weekly Journal by Shima Fumimoto

[ Week1 ]

Web of Benefit
Ellis Memorial

[ Week4 ]
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JWLI Fellowship Program 2012
— Weekly Journal (Sep 5 — Sep 7) —

Day 2: Sep 6, 2012 (Thu)

Web of Benefit (10:00 — 16:30)

I was nervous but excited to start the program. Ms. Crawford picked us up at the hotel at
10am and took us to her office in Needham. She explained to us that she has been lately too
busy to conduct 5-days program for us, but decided to have us for 2-days after Prof. Deyton

persuaded her. I was so glad to have an opportunity to spend time with Ms. Crawford.

We went through Dream Proposal which she goes over with every grantee after she
explained briefly about her organization, its history, mission, philosophy, and how the
granting is carried out. There are 5 dreams we talk about: Career, House, Car, Travel and
Self-care, and Ms. Crawford went through one by one, giving us some hints to vision more
in details. She stressed on that “every woman deserves the best and has power to do it!” It
was fun and I believe this process helped us to relax more and build a good relationship

with others as well as Ms. Crawford. Each fellow started to speak up more.

Then, we went through the steps to take to reach our dream in career with the guidance
from Ms. Crawford. I talked about my more personal dream of career, which is different
from what I submit to Prof. Deyton. This procedure helped me to come up with more
practical and realistic idea. I really enjoyed to talk about own dream freely, which brought
me an encouragement and a positive feeling about my dream as well as myself. At the same
time, it freed our mind to be more creative about steps to take and move forward. She gave
us a journal book each, and told us to take 5 minutes to write down things we are so worried
about to get them out of our brain, and/or 5 things we did good about that day to be aware of

worthiness about ourselves.

It was fascinating and encouraging to hear Ms. Crawford’s story. We all amazed how she
manages the organization both in Boston and in Chicago by herself. Now, she is known by
many people after elected to Heroes of CNN, and more people got aware of what she is
doing and are willing to help her. This proves me that media is very important tool to
acknowledge more people about social issues now in their community and receive help and

grants from more people at will through the organization’s activities.

Day 3: Sep 7, 2012 (Fri)

Web of Benefit (10:00 — 14:30)
We observed the interview Ms. Crawford gave to a grantee at Catholic Charities in

Dorchester, one of the poverty areas. We met an advocate of this organization, Lillian who
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has been working there for 25 years. She has an advocate to work on a grantee to meet her
conditions before referring to her. As we arrived more than 30min earlier, Lillian and Ms.
Crawford took time to explain to us about the organization and “collaboration” with donors

(organizations) as well as police.

Now, 18 staffs are working under routine 24hours a day. The place was for homeless
families, only women and kids allowed since men in many cases causes trouble. The
Catholic Charities was not getting any grants from State because then they have to have
men staying their place. The organization provide place to live, and also advocate will help
mothers to get settled. To stay there, mothers have to work, do community work, or go to

school for 30 hours a week.

The interviewee (also grantee) was a young lady with a 4-year-old daughter, willing to be a
medical doctor, sergeant at ER. It should be not easy for her to let strangers observe her
interview because it is very personal thing she talk to Ms. Crawford. Ms. Crawford did not
allow her to talk about her daughter during interview. She seemed a little nervous, but
relaxed over time, came up with big dream, and talked well with a lot of smile on her face.
She was already working on schooling, being in paid internship through women@work, etc.

to move forward with Lillian, and very much ready to get granted.

Ms. Crawford was wondering why it took two months for her to be interviewed after
applied. Lillian told us that the grantee was much in anger and could not make decisions or
move right at the time she applied. I was fascinated by Ms. Crawford, the way she carried
on the interview and how she changed the grantee’s facial expression and tone of voice, and
also by Lillian, the advocate, the way she’s been handling and taking care of the grantee’s
situation and anger very well. I thought it would be great if I get trained by Lillian myself.
It is very hard to manage other’s anger. She must be really good. Ms. Crawford told the
grantee that she has a lap top computer ready for her as first step to her dream, and may
pay application fee for school, then the grantee signed the agreement, which promises to be

responsible, and to help three other women.

I was happy for her and very touched by everything though that interview and could not
help crying. What a wonderful work Ms. Crawford is doing, and what a wonderful support

and hope she is giving to women who went through domestic violence!

I learned from this process that the grants will be made efficiently by three people work
together: advocate, grantor, and grantee herself, who should be ready to move forward to
her practical goal of her life with response to get a grant. Ms. Crawford taught us that the
organization can be started up on my own and carried out under collaboration with others if

I am very much focused on my mission.
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JWLI Fellowship Program 2012
— Weekly Journal (Sep 24— Sep 28) —

Dayl: Sep 24, 2012 (Mon)

09:00-18:00 Ellis Memorial <Leo Delaney, CEO>

They moved to new building last week. The building was very nice. I could not believe that
it used to be in a terrible condition with water dripping, broken pipes and walls etc. The
Grand Opening Ceremony was scheduled today, and also Leo was attending to 2012 Avalon
Exeter Community Benefit Fund Award Presentation. He was very busy, but took time for

us to get to know about Ellis Memorial.

He briefly went over the schedule with Ellis Memorial and explained about the programs it
provides, using organization chart. He also made sure what we would like to learn from
them. He said he always think about how to benefit the community. When he came to Ellis
Memorial, it was not doing good and had a lot of debt. It used to be a poor community, but as
the economy is getting better and more jobs were created in this area, poor people were
pushed away to isolated area. He was assigned to evaluate and close the organization or
turn around the organization. He first fired people, made poor people leave, but he felt a
strong need for helping poor people. He tried to pay off debts by replacing people to different
buildings, and obtain grants. Today must be a very special and honorable day for him to

celebrate his achievement.

Ellis Memorial used to provide daycare and now provides early education program. In
addition, it provides afterschool youth program for children aged 5-12 and adultery,
disabled health program for elderly and disabled. Clients are people in poverty, vulnerable
kids, kids of working mothers, and kids of rich parents. Fee is differentiated by income.
That is not the only benefit it provides to the community. He also raised fund to make a
park for kids. However, He does not only care about clients and community, but also his
staff. Its benefit and salary are unusually good for non-profit. He does not want to have
many people in need left out. For that, he spares no effort to get enough grants and
donations. He is highly caring person. He told us his personal history, which was
astounding. I was so moved by his story. He went through unimaginably difficult time, but
fortunate to meet with a woman counselor who mentored and guided him to believe in him.

Since then, he has been working for helping others. He understands their pain.

As a part of our learning about fundraising, he took us to the community benefit fund
award. It is a unique funding system that a developer is obligated to fund to local non-profit
organizations to benefit the community in return for receiving profit in the community.
Ellis Memorial and 10 other non-profit organizations have received community benefit

funds from AvalonBay Community for its Exeter apartment tower project. I could see the
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city of Boston is well-concerned about benefiting people in the community and willing to
help non-profit organizations. Women’s Lunch Place was one of them, and we met Sharon
and congratulated her. In the opening speech, it was great surprise that JWLI was

introduced. Leo did that for us. How grateful we felt about what he did for us.

Day 2: Sep 25, 2012 (Tue)

09:30 — 16:00 Ellis Memorial <Leo Delaney>
We visited Adultery Disabled Health Program (ADH). The person in charge of the program,

Stacy took some time to explain us about the program.

The ADH is medical based program, which means clients require Medicare and approved by
doctor. Clients staying in apartment with services can only come for two days a week. Staffs
are two nurses on part-time base, director who is nurse on full-time base, an assistant for
nurses, social workers and an administrative staff. They open Mon to Sat, have meal,
transportation services and programs such as jingo, stretch exercise, field trip, and even
health education, to keep clients healthy and away from nursing home. They always care
about elders to enjoy time there and be happy. Sometimes Director of Youth Program,
Rachel brings kids over to do some activities together with elders for 1 hour. Stacy said that
elders and kids work very well together and give good influence to each other as they teach

and help each other.

The similar activities and programs have been practiced, and many good outcomes have
been reported in Japan, too. As economy was going bad, Senate decided to cut the budget off
for elderly support, and ADH was about to close down about 3 years ago. But women in
southern Boston saved it by making calls to appeal how this place means to them, and

Senate decided to put the budget back.

There was a time the board members of Ellis Memorial told Leo to close it down, but Leo
worked hard to find a way to get funding as he believes ADH is needed and necessary
program to care elders in the community. The budget for elders tends to be cut first in
America, but Leo did not let it be so in his organization, and he got money granted to
maintain ADH program. I was so impressed by his strong will and ability to get things
done. Since it is still under tight budget, She said that marketing should be done more to
increase clients. However, it takes time to bring elders staying home for long out of house
and to join Ellis ADH program. It takes time to complete a lot of paper works required to
get doctor’s approval. I thought Leo knows and does his role, and thus he provides a model.

Then his staffs encouraged by him move forward in the way they can.

Ellis memorial has a lot of volunteers helping their program. Lindsey, the volunteer

coordinator, explained about overview of volunteer activities, process of hiring volunteers,
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programs for volunteers etc. In America, high school students have to participate in social
service as a part of their school work. It is very good system for kids to be more aware of
social service as well as social needs through hands-on activities, and also good system for

social organization to get extra help.

They also conduct development activities such as Antique Show to meet people and get
people involved in the activities to benefit the community. The process to hire volunteers is
more organized and carefully conducted. They interview them, and for over 18 years old,

they do a background check, which is not common process for volunteers in Japan.

They provide orientation for them and also assign them based on their skills. When I
volunteered in Japan, I felt being lost and confused about what I was expected to do, and
what the outcome is. Those systems for volunteers would work better for volunteers to be

sure what they are doing and for efficient work to be done.

17:30 — 21:00 Red Sox Game at Fenway Park

Leo 1s a big fan of Red Sox, and maybe most of Bostonians are. The Fenway Park is
historical stadium for red sox. They had a special parade in the opening with players of
2004 world series championship on duck trucks. Everybody got excited and crazy. We really
enjoyed this special event. It is too bad Red Sox did not do well with the game, but I really
enjoyed the atmosphere, wave and food. Leo is very considerate person to let us have time
off and enjoy something very American. We had a chance to meet Leo’s daughter and

ex-wife and enjoyed conversation with them, too.

Day 3: Sep 26, 2012 (Wed)

10:00 — 12:00 Ellis Memorial <Leo Delaney; Maria Teixeira, Director of Early Education &
Care; Rachel Davidson, Director of Youth Program>

Leo briefly explained to us about early education & care program, and youth program. Ellis
sets different rate by income for early education & care program. They have priority slots
for lower income family, and State buys some slots for low income people, and the payment
1s made by voucher, but not in full. I was surprised to know that Ellis, to fill that gap, has to
get donation and grants. Because they provide good early education system, some rich
people send their children. That is another way to earn some money. At the same time, it
benefits the community by having good education program available to more children. It
was surprising to hear that they have 9 to 10 months waiting list. The program is located in
new building with neat, nice, and cozy atmosphere. I see the parents also appreciate the
place, too. Old building is now for only youth program. Youth program is after school
program for children aged from 5 to 12. Over 100 children attend the program, and Ellis

work with public school.
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Maria explained us about the program to prepare for future learning of children aged from
1 month to 5 years old. Currently they have 117 children and 30 staffs. They do
developmental screening for first month, and then on a regular basis, check the
development of each child. If they find any delay in development steps, they work on the
child, and even have specialized person, therapist etc. come to work on the child if required.
They don’t work with children only, but also with their parents. They actively communicate
with parents of especially infants, more with young parents. They communicate via daily
report from/to parents, morning and afternoon conversation with parents, notebook with
special note, email, phone, etc. They also provide them helpful information to raise
children, have open door policy that parents come in anytime to see how program is
conducted and how staffs take care of their children. Preschool children experience field
trips, where parents are sometimes invited. Parents and children share their work and

culture with others, thus they teach parents how to tap into community.

Youth program is different from them. Parents living or working close to Ellis Memorial
have their kids attend the afterschool program. Rachel said There are different types of
after school programs. Extended school day is provided by school and teachers and separate
staff will work. Other is community-based program for only children in neighbors. Ellis is
also community-based organization but not limited to neighbors. Therefore, Rachel has to
have partnership with many public and private schools. Communication with school
teachers is very important to have them understand the good use of afterschool program at
Ellis Memorial, and advantageous for children not to be confused by using same language

as their teachers, which I strongly agree.

In Japan, it is hard to find afterschool program not operated by school or by community
because I think it is difficult to manage the program with a lot of work and budget required
while a great efforts have been put on increase of daycare centers for preschool aged
children. At Ellis Memorial, 1 staff is assigned for 13 children, and special workers help
children with special needs. They get a lot of help from part-time staff. No degree is
required to work there as long as they have high school diploma, but preferable some
experience working with youth. Ellis offers 15 hours of development training. It was

unfortunate we could not see activities with youth.

14:00 — 16:00 MADCA 2012 Outstanding Legislative Achievement Award to State
Representative Dorcena Forry <Leo Delaney>

Leo is board chair of Massachusetts Association of Day Care Advocates, and he took us to
the award to state representative at Dorchester College Bound. I was very surprised by the
idea that they show their appreciation by awarding the state representative for her support
on early education in the community. I see a lot of award given by state to organizations or

individuals in the community, but it was done other way around. I thought it is very good
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idea to have good relationship with state through representatives who understand the
needs of people in the community and are willing to put efforts for better. At the same time,
it gives some pressure to state by having others recognized the work, I believe. This whole

idea expresses the community is for people live there.

Day 4: Sep 27, 2012 (Thu)

09:30 — 11:00 Ellis Memorial <Brian Woods, Chief Operating Officer>

Brian explained to us about funding of corporations and foundations. Corporations get 50%
of gross income tax incentives in Boston, and funding to non-profit organizations works as
publicity of good will. But recently, they see non-profit as business model and make
investment to objectives and outcomes. It makes it difficult to write grants, but once the
relationship starts, it brings life-long partnership. Foundations are in many cases created
for social contingency and usually have own guidelines and help specific programs, recently
more for children and youth. He also explained to us the role of board members who are
from high position in various areas. They know many people and bring connections to

corporations and founders.

Brian uses data base (associated grant makers: AGM) to research available grants, where
the program at Ellis Memorial meet their goal. He showed us the data base and how to
research. There are foundations willing to grant only capital such as building. He explained
what kind of documents need to be prepared, what should be contained in the proposal.
Research-based evaluation is useful tool to explain and prove how beneficial and efficient
the program is. This gives idea of how to get grants: non-profit organizations need to
evaluate their program to give some idea of outcomes to funders. We greatly appreciate him

for providing USB with data of grants documentations to each of us.

11:30 — 14:00 Family Justice Center <Leo Delaney; Anne Marie Delaney, Director >

Anne Marie is Leo’s wife, and kindly took some time to talk about the history and
operations of Family Justice Center (FJC). I was very much impressed by the concept of
FJC. Its original is FJC in San Diego, and in 2005, President Bush decided to fund to

implement Pro-arrest/Mandatory Arrest policy.

Boston Mayer decided to approach Federal to start FJC in Boston. Now the Boston Public
Health Commission takes a role as umbrella administration, not centralized, and helps
non-profit organizations located at FJC. By co-locating and coordinating with each other,
clients of non-profit organizations (not FJC) don’t have to talk the same painful story
repeatedly and also keep them safe. They also have police involved, and the office is
located upper level to make atmosphere easier for clients to come anytime. FJC provides

place for free, gives trainings, helps with writing grants etc.
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We had a chance to know some of the organizations located in FJC. We visit a nurse
practitioner, who mainly does complete physical exam to children for medical collection. She
uses med camera instead of children going through pains or harm. She told us high security

1s required to protect those children.

I see a great need of establishing the network between non-profit organizations and
community through city and professionals to collaborate each other. I thought the system of

FJC would be adopted easily and work better in Japan.

15:00 — 16:00 Afterschool Program at Ellis Memorial

We wanted to see how the afterschool program is carried out, so Leo scheduled that
opportunity for us. I watched how staffs work with children with homework. I asked a staff
what they prepare for kids with no homework, and she showed me study work prepared for
each child. I helped 5-year-old girl with her writing her name and numbers from 1 to 10.
The staff is focused on tomake sure children finish their homework. It is very different from
what we do in Japan. I believe staffs are expected more to help children learn the process to
do things right, or the way to practice themselves. I wondered where this difference comes

from.

Day 5: Sep 28, 2012 (Fri)

10:00 — 12:00 Ellis Memorial <Leo Delaney>

He took some time with us to go over the programs we participated and questions if we
have any. I asked about afterschool policy to help children with homework. Leo explained to
me that priority is to make sure children finish homework, and not making a conscious
attempt toteach on their way because teachers at school have their way of teaching and
Ellis Memorial does not want to confuse children by teaching differently. I understand his
concern, but I still have a question about it. As children can get more individual attention
for help, it might be good to find what kind of difficulties children are facing and possible
solutions, which can be shared with their teachers for the sake of children. I don’t know if it

is adaptable in America.

Leo kindly provided development screening and evaluation sheet they use for early age
children. They do performance evaluation on line. Individual child profile is licensed by
Massachusetts Department of Early Education and Care (EEC), which need to be renewed
every 2 years. Staffs have to evaluate every 6 months. Leo said they started periodical

evaluation before this licensing system started. He really is a visionary leader.

12:30 — 13:30 Meeting with Prof. Patricia Deyton at Simmons
Each of us informed her about our experience with Ellis Memorial. I told her that I see Ellis

Memorial different from other non-profit organizations. Leo not only provides supporting
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and education programs to people, but also build a safe park for children in the community
to play, move in to old buildings in the community after working on the renovation, which
will be profitable resource even after the organization moves out. I could learn from him

many ways to benefit people and community.
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