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JWLI Fellowship Program

The Japanese Women's Leadership Initiative (JWLI) was founded in 2006, and it is a four-week
program in Boston for Japanese women, and it provides direct experience and training with
successful nonprofit organizations. The program was designed to empower emerging women leaders
in Japan to learn about nonprofit leadership and management and make a difference through
positive social change in Japanese society. JWLI is funded by the Fish Family Foundation,
administered by Center for Gender in Organizations at the School of Management, Simmons College,
and hosted by local nonprofit organizations. After returning to Japan, each participant is expected to
make a difference in the community and share the knowledge they gained with other women and

leaders.
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Message from Boston

The JWLI Fellow Program is funded by the Fish Family Foundation and administered
by Simmons College in Boston, the U.S. The Fish Family Foundation promotes
cross-cultural understanding and exchange. It is also committed to meeting the human
service challenges of lower income individuals and families working to improve the
qualities of their lives. Simmons College is one of the oldest women’s colleges in the
country. Simmons School of Management, which houses the Fellow Program, offers the
only MBA program designed for women and has consistently been ranked as one of the
best MBA programs in the nation.

These are messages from Atsuko Toko Fish, Trustee of the Fish Family Foundation and
Patricia Deyton, Associate Dean for Graduate Programs of Simmons School of
Management.



A message for the Final Report on the JWLI 2013 Fellow
Atsuko Toko Fish

Congratulations to the 2013 Fellows for successfully completing the program in Boston. I would also

like to thank the JWLI Association for its hard work and support.

My husband and I just returned from international traveling. I find that the world is still exciting as
there are so many places to explore, people to meet, and knowledge to gain.

We met a number of inspiring people during the trip, but I remember Mireya Moyer the most.
Mireya Moyer is an American anthropologist and wildlife correspondent and dedicates her life to
studying rare primates throughout the world and closely working with local people. Many call her

the “female Indiana Jones.”

She inspired me particularly because of her fearlessness. She wasn’t afraid to go back to school for
her Ph.D. after her NFL cheerleader career, bravely conducts researches deep in the jungles where
wild animals roam around, and passionately shares her studies and experience on TV and at
speaking engagements. Her positive attitude, curiosity and most importantly her belief that she can

make a difference are admirable. I saw her commitment to saving the wild animals.

The powerful message I have learned from her is that you can make a difference. Our passion is the
source of energy. This can easily be applicable to NGOs in Japan. The need of NGO programs and
services in Japan has increased dramatically after 3.11. As Mr. Yoshiaki Takei explained in his

recent book “NGOs play an important role in Japanese society*

After the program in Boston, what can the JWLI fellows achieve in Japanese society?
Here is my advice to help make your dream come true:

1) Make your dream and visions clear once more,

2) Develop a detailed implementation plan, and

3) Expect definite outcomes and impact for the community.

If you have these three items already, don’t be afraid to take an action. To believe that you can make
a difference is powerful. Remember that making a difference in small ways is perfectly fine. It is

equally important and empowering, and will help you lead a purposeful life.

Atsuko Toko Fish
Trustee Fish Family Foundation
Co-founder JWLI Program
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Message to the JWLI Fellows 2013 Program
Patricia Deyton

Now, after seven years of the Japanese Women’s Leadership Initiative, the program continues to
be strong and effective for everyone. We are so proud of the four women who were selected for
the program this year and their success while in Boston. In 2013, we continued the best of the
program and added a few new areas for continuous improvement. Simmons College is very
proud of the success of the program and greatly appreciates the partnerships which make it

possible, notably the Fish Family Foundation and the newly formed JWLI Association.

Once again, we see how well the collaboration of our many community-based partners has
worked in order to provide a strong and successful JWLI program. Some provide a week-long
experience for the Fellows, while others provide a few hours, but each experience is one of great
value. The special training at the School of Management in which the Fellows participate,
Strategic Leadership for Women, continues to provide the Fellows with opportunities to explore

and consider their personal leadership capacity, an important outcome of the program.

Japan continues to open itself to provide new opportunities for women to take initiative and

become leaders for social change. We are proud of our part in that movement.

Plans are now beginning for program planning and recruitment of the Fellows for the 2014

program, and we look forward to another exciting year of teaching and learning together.

Patricia Deyton

Associate Dean, Graduate Programs

Faculty Director, Center for Gender in Organization
Professor of Practice

Simmons School of Management
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Message from Host Non-Profit Organizations & Simmons Colleg

Three nonprofit organizations, Asian Task Force Against Domestic Violence (ATASK),
Ellis Memorial, and Web of Benefit, hosted this year’s Fellows. At each organization, the
Fellows were exposed to knowledge and hands-on training on nonprofit management.
ATASK provides emergency housing and linguistically and cultural appropriate services
with Asian women survivors of domestic violence and their families. Ellis Memorial
offers early education and childcare programs for children, and an adult daycare
program for frail, elderly, and disabled adults. Web of Benefit supports survivors of
domestic violence to be violence free and have a productive life.

The Fellows also participated in Simmons College’s Strategic Leadership for Women

(SLW), a demanding one-week executive course for working women.

These are messages from the leaders of the host organizations and from an instructing
professor of SLW.



Quote for the JWLI Report
Leo Delaney
Ellis Memorial

I believe this year’s fellows were very committed to their growth and learning.

There was a real sense that they were ready to get to work on their projects upon returning to Japan.
The week long learning program was twofold in that I have a better understanding of the challenges
they face in establishing a Non-Government Organization and fund raising for their project.

In return I feel that the knowledge and the time I spent with them was well received based on the
questions and the follow up discussions on fund raising and program information that was shared.

I feel honored and proud to be part of the JWLI program.
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Message to the JWLI Fellows 2013 Program
Johanna Crawford
Web of Benefit, Inc.

As always, Web of Benefit was honored to host four extraordinary visitors from Japan. They were
all willing to jump right into some very hard work, open their minds to the fact that their dreams
might be deserved, and believe that they have the power to create the life that they want. We had
some very meaningful discussions about women’s roles and rights in Japan and talked about the fact
that more women are not marrying or having children due the lack of childcare and the cultural

differences in men’s roles in the family.

We also spoke about the characteristics of real leaders, including risk taking and being willing to
think outside the corporate box. We also spoke about creativity, communication skills and
entrepreneurial spirit. How can women take leadership roles in a culture that is not supportive of
women who want to be married, have children and still continue to have a career? We agreed that
mentoring is a very important part of the program and that Japanese women need ongoing support

to become real leaders.

I have enjoyed these past seven years and getting to know so many wonderful fellows. It is with
sadness that I tell you all that, due to my changing role at Web of Benefit, we will no long be able to
be a host agency. I wish you all the very best successes in your lives and your careers and want to

remind you all that you deserve the best and have the power to create your dreams!

Please remember to DREAM BIG!

(
Web\\
of Benefit
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Dear Fellows
Linda Chin
Asian Task Force

2013 was a year of wonderful experiences and growth for me as a professional and leader - working
with and learning from Asian colleagues. I started my sixth year as the President/ED of ATASK. 1
participated in a wonderful program at LEAP (Leadership Education for Asian Pacifics, Inc.) with
amazing executive directors of Asian-serving non-profits from all over the country. For the fifth year,
I taught a session on strategic planning and marketing in the U.S. healthcare industry to executives
from Japan at JAIMS (Japanese-American Institute for Management Sciences) in Hawaii. And of

course, a highlight of my year was my time with you, the remarkable 2013 class of JWLI fellows.

These are the lessons I'd like to share with you — and that I am working on further integrating in my

own life:
e We hear a lot about diversity and inclusion. The world is richer with diversity of races,
cultures, gender, class, language, and ideas. Draw out and listen to others’ perspectives,

experiences and stories.

e Build a support network — identify mentor(s) — and use them. The significant challenges we

face are less daunting when you don’t feel isolated.

e Women carry many responsibilities (half the world is heavy!!), and a building block of caring

for others is self-care. Remember that you deserve it.

o It’s important, especially as Asian women, and Asian leaders to be unafraid of using your
voice, of fighting for a seat at the table. Further, be unafraid of wanting - or taking - the seat
at the head of the table.

It has been my pleasure and privilege to meet you.

With affection and admiration,

Linda

< ASIAN TASK FORCE

Against Domestic Violence
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2013 Strategic Leadership for Women
Dr. Cynthia Ingols
Faculty Director & Professor of Practice
Simmons College

From September 16 — 20, 2013, twenty-five women, including four JWLI participants, gathered on
the fifth floor of the Management Building at Simmons College to attend the Strategic Leadership
for Women (SLW) program. The goals of SLW are threefold: to expand participants’ knowledge about
leadership; to have participants gain awareness of their strengths and weaknesses as leaders; and to
practice leadership skills, such as leading a team, in a safe environment. To undertake the difficult
task of developing into more effective leaders, the faculty began by asking participants to map their
leadership journey, answering such questions as what have been the high and low points in their
leadership journey to date. After a lecture on leadership, participants received 360 degree feedback
on five areas of leadership behaviors. For some participants this feedback came as a surprise,

whereas for other people it verified information that the participant already knew.

On the second through fourth days of SLW, faculty lectured, took participants through
communication and team exercises, had them watch a film and think about vision, invited them to
analyze their networks, and had them role-play with professional actors on the important topic of
gender. From these various activities and concepts, participants added to their understanding of how
women think about and behave as leaders. On the fifth day of the program, the faculty challenged
the participants to map the next stage of their leadership journeys by putting in writing how they

were planning to move their careers forward.

As these many activities went on in the classroom, something wonderful happened among the
participants. Although there were some people among the 25 participants who knew each other
before SLW began, most participants either did not know anyone or they only knew a few people. But
by the end of the program, these 25 women had formed a strong group bond which reflected trust and
good feelings among the SLW participants, faculty and staff. It was truly an amazing group of SLW
women and the JWLI participants added special dimensions of thoughtfulness, seriousness and
caring. Thank you Japanese Women Leaders for participating in the 2013 Strategic Leadership for

Women Program.

12
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Weekly Journal

While staying in Boston, the fellows wrote fresh reports weekly and sent to JWLI
Association, and the Association introduced them as weekly journal on the facebook.

Four fellows took charge of one week report and wrote “harvest” in Boston.
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RIRTEDESICKIETEIRR Y - TREXIET DY S5 L (Greater Boston Citizenship Initiative)
VERFEREOTFXOXEE - HETOT S L, TLTERARAREXKXIETO Y T L (Japanese
Disaster Relief Fund Boston) D/EFEIZXZEL TLVS,

JWLI OFHEIL. UTOIEZBMIZLTWVWS 1. 1= FT49DEHD T« 3 Y ERNENE
BSZEFITOHTONDLS7IA—2TI0/N\T—F52&, 20 JxA—AI—RDETETIZ TAX
[CHITHHREE (social change) DITENETEI ZERTESLIICTEHIEL 3. TAYHDIFER
B, OHTHIZRITA VNI bEEZ, EELGRBAZREZLTVANEST &, 4. FEEFIFER
FEETAOIMELGERRINTSSVEERAEDHEEZEST L. PHELZEL T, 74 v VA EFK
NEELLIEMT S LE, MBORMOBRLITHEL LT+ Parvésviavizds B
AKIZITEZRECIT CETH D,

DEVAREF., TA)ATRDIZ, EMEOHEBEHE (Liberal Arts) FXMHEICIREL-KE
THY. FRIZD T o F—IZEHT HWHZ%EHRE (Center for Gender in Organization) ZF#& L TLV5,
BIC. 722 0—60AZ2SBEXRERE. Bhlfz) -4 —ICLGXMOEHZEMNE L, FHEZIX
LHETHERBICOMTVIEERAELRXUNKREEZLEOTVDJWLI TOT S LOEFEND—AT
HBINKY) DT - TA FEIE (Prof. Patricia Deyton) (X, BIEHE. #HZOP o5 —ICEHT 5
THEBEDME. TLT20 FULOEBRERLAH SHBUIRITHEINSEHEHIR (professor of practice)
EEDONERRBHREZE LTS,
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TA BRI FAVADD T U F—ICFE DD RRERIHELT, 20139 THFD=2
—IA—V A LADEREEZRT ST
(http://www.nytimes.com/2013/09/08/education/harvard-case-study-gender-equity.html?src=me&re
f=general&_r=0) Z®D [I\—IN\—FESRRARI—)VIZETB7—RXRX AR T 4 — (Harvard Business
School Case Study: Gender Equity)] DFEEIZL&DE. BRKIYIEINIDz VI —EHDSE VT A
DAIZEWVWTE, EDPRRARI—IILETHR., Dz UF—IC&5EERENHALMNIIEA>TEY., O
IR —DAEHPFEEICE. REWKDLDOFENH D LIEHET 5,

Tl TA FUEEE, 7A)HOFEEFEBOEROHEEMSHIC. /0T Trv k- <
*— A > kb (Nonprofit Management: principal and practice ,2012) | E WD TXFRX FHEFTEHHM &
LTEATAIEZERESN, §%&, Jx0—1F5d, FEFEBOME - B, BHENFIES LU
RR—TU A b, BEFEEICOVWTTHTIVILGHYANNSFATNS Z LTS,
[12:30—14:45]

JIA—DTAYT I LRV a—I)LITEZ L ITRBIHESNA TS, F1=. JWLI OFHEIE. F5E
DBEREDH. TNLULICEBULZIEZERL TS,

E—EBK EXE - 2EFEICLS3I a2/ —Ya VEBBICTOWTHBEREERNTONS, V1T -
AT - RRT 4y~ (Webof Benefit) &, REMNHEN (domestic violence. LLF. DV) ##EERL 1=
THEbDOXEF LTV SFEEFEBTHI N, CORBOTITEITAI - TA4LIEZ—THBY
37>} -2 B874+—FK (Johanna Crawford) ARFELEEZ 2B, HET 5, BAOZKAIL.
TA FOBRICKEDFEEFRBCOVTOEEPLBFROIBEN L EVXAKRET 1 HIThbhb,

FTEBK, VEVARERERZRICEVTEXED-HDEIEM) —F — v Tik (Strategic
Leadership for women) EWDIF7AT I VI GIRENBRE SIS, COREZFLHIZZTFHFEODON
DUVT A TINREE (Prof. Cynthia Ingols) T#H%, CZTlE. 41 VTR EIZRZIL Y. 4
ADFZEFHE S BN LIFIZIE, WSHET., &t 5 HREIEREZZITE D, XMED-HDHEEM I —4
— Iy FITONTESREZHIZTzA—6E. U—F—2y TOBAEMEARRE. E7 -a—F> 5

(Peer Coaching), A2 a=4#— a3 Vi, ki JsPar, DxoFd—L)—454—9 T B
BREIR Y FT—0 DgiE, V—F—L v THR—rF—LEWVXBEIZSMT 5,

E=BIE, RRFVIYFTRPHE IO S L, BEUBATAr7 IO S LERDIEEHL,
BBEZEFTVWAKRRELGIEZFHEETHDAT )R - AE) 7))L (Ellis Memorial) IZ2H T, E£E
EFECEEFRBOEED/ D\ D3 E 5 BEIDEEZEZEZEL TEASS

FTOBIX, 7T 2R+ 74+—2A (Asian Task Force Against Domestic Violence: LA, ATASK)
T2HMEEZ1TO, ATASKIE, DVOHRTE, FOT7AXEODEEBERRICTTEIToTLV D,

ZDh, 4417 >ik—L (Italian Home for Children) &WS X a=F 4 —R—XTFHELEZD
REICOVWTOXEEZT o> TCWVWSEEFMEBICHEVNTIA, 9—Y XS5V F - TL14 X (Women’s
Lunch Place) 8&U 71 via - 77 Y—BHHIZEVT, TAZTNFEBEIT OHEZEITS,
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B | &
FA L EEB, 72z20—¢74 vV EFE

¥£—E2BHB: 201349 A 108 (KIER)

24 ML B - ZERBICBTAVRMNGEESM IS A= r—2 3 VR 2L EERK
DV ERY—L - TFAKR—F)L
- Bl

HR— hEEE: | MCML a >4 J)L4 > k7 7—4 (Multicultural and Multilingual Consulting
Firm)

DT AT -RRT4v b

B#Y: B ILFALFry—BLUTILFIUHLGRREREZ. BRELEZS-6HD
MEMBEIIaA-r—2 a3 REIANINVEERZD

F)—L - 7OR—FILOBMEERIZDOLTESR

B, S, 7z 0—0XHERS

SF:H

9:00—12:00 MCML FLtE¥rT5—i3 >
12:00—13:00 R&

13:00—16:00 T T AT - RRTs vk

18 : 30— gl BS
AE:
[9:00-12:30]

RN EMEMNIZI A=y — 32 XRA2 4 )L (combining communication styles effectively) ] [
DVWCT. BARETAYHATHEZLISEERLIAENS . 7)) T /3 XK (Kerianne R. Panos)
NILEYT—2arETo1=,

BRIIEFRRMAEATTHZEZRBRER. XHBEOREFETOITSLLGEAROHRETICEVNTHEZ
Lfze PAUDATHDAERIFZ. BRAEDZI 22— 3 0T H5RICHRLGERICOVWTEZR.
HBRTRO Y a Vv EFELTE -, BEld, 2EELEL-EXLRREBNBENLGIWIED
T, OEMEMEMNIZIAZTr—2 a3V RIMNNVEERELE, BREXOHRIZKLS L. BB EXEICX
BRICEFHLE-ERIARLONEEL D,
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WEiF., EBOEVICKINILORFHZmEODOBRIZNET S, 9. EFEICEFADY I
(logic-based) &3REIE! (rules-based) H#Hd, SHIZ, EBZELTEAEINDERE LT,
B2 74—hXE (self-focused) &ithE T+ —Hh XE (other-focused)ZHfEEIND, FIZIE, SFEX
FHXCREICERFISHE L. BEMICBODTOSIARIE. OOy I BREETHEEA. thE T+ —
ARBDERANSH D, RXFIC. MBEEZEZDANCEVNV VI LZ0OICTHAMIE. RAREETYSE
2EZ. BEI7+—HRBEOERANH D, COERZTIC, BEITHEBERBOFHIZOLTYH., KF
B (ACYIEXBEIA—ARE) - Ty PR (AP Y EXEIA—HRAY) - BHHMEER (R
BIREXEE 74+ —HRAY) - BELGEER (O v I EXMAT+—HRAE) LWDIZERT S,

T, BROIAZI 27— a3 R EMIILOERD, BELFO M—COBROBERIZOVTEER
BANGH ol 3225 =23V REAMIUE, —DIRBETHDOTIEHAEL, KRICE>THEWSITS
CENEMEERT A-DICEETHD, HFE., HBOSMT—2H 04, SHREZROLTF—LN
HEIZEVWTLHRREETTLARENME TS, SHUERD. AL, RRZHI=OHIZE. #
BOOAZaz=H—23r - REMILEFLEDE, BE. ELVATond I ENKBITLEDS,

[13:00-16:00]

DV #E%E (victim) DLXMZEFITSIV T T - RRxT4 v bODU BT +—FEM, FJ—L -
TAOR—FIIIZDNTHEE LT o= KU—L - TOR—HILIZ, DVBEEENELZEL, TNEER
FTEEHDICEDEIBRATYTEE>TWLKDN, VyAIT+—FEELUVT7 KU+ —rEEEN D
AT —E—RIIEZATWW TR TH S, ThiE. DV #HEEH DV H/\4 /3—(survivor)~
EEELTUWKBETHHD, COTOERIZENT, DVEEEOLEELIX. BODAEIZEERE
L, BAESFIZBGEERYRLTWL,

S84+ —FRIE, FU—L4L - TAR—HFILIZEVT, DVEFEIC, DRIZUTO=2>0EM%E1T
5: 1. ALBHLBIORELETTN, 2. HLEELOBEERTI-ODRTY TOIT—ILIEATT
N 3. HBEEZOBZRBHEIEEILODRVIDATY TITHOMEBRIEENDS SVWTTH, Zhdd
BREIE. DVEEENSZRESE TN OO0 LG Y | BB L > TEIXIET H5-ODERK
MG ARMEIZE S,

oMz, YRTIA—FRIEEF1. v 7. 2. R, 3. #H, 4. k. 5. BLIHTTEWNS5
DORFIZHFTTDVHEEBICZREIILEZRAD, ENKRECERNTHNEH ST L. DV HESE
EblE. BEODAEDERYRZEWNMEC ZENTES, TR, SEONEDRBHIZHLEDS,
JxO—fzb4, BEPICKY—L - TOR—VILICHE L, YO T7+r—FRIEFT7zO——AV&
YIZaAVFEHLZ, 220—DZOREIOEKREEIHRATH >, ERMTHELEFY —L -
TOR—FILICH LTIE. BERET RI7AREE5EZ TV,

[18:30-20:30 ]

RN am] EVWSABRBLR M UTEHARMS TN, RIZIK, Z1v>a-T773)—BH.
DEVAREZ, YR— M., 7z 0—ASMLiz, KEFROH. HOREFMIZITHOA. SHRMEER
DHENF—LT—0 %L >TIIONETHAS I LE T O—EITFRSEDIILDTH 1=,
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9xT - FT-RRT4 v bk 70—
PA74—FEREDETR

¥—E3HB: 20134 9A 11 B (KER)

24 L RKiy—L » Z7AR—FI/IZT /T — 22 MARBBEE
HAR— R DT AT -REXT4v b
E]:3] B F—L - TOR—FILIZTDOVWTEEMIZES
B ARRFUITYTOFREFMEBEARR b oHOEECRYEHZDODNTERET S

=F: 8

10:30-11:10 #TH&HYE

11:30-13:00 DV MDY NAN—, 2T AT - RRxT4vy b, ZLTOIVT U U REES
(Crittenton Women’s Union) ED K —L « TAR—HFILZ—FT 125

13:15-14:00 BE

14:10-16:00 KRR b ZHEEESR (Boston Women’s Commission)

16:00- HEDITEEHhESF

A
[10:30-11:10]

JxO—[E, YAO74—FEMASL KY—L - TAOR—FILDA 2 T21—ORI FUEABRES
S—TA4VTIZBMTABEOERRICOVTCERNGHRBAZRZITS, FU—L - TOR—FILDS Y
AJa—Tl&, DVEFEEN DV HNAN—(2EZ=HIZ, EQOLSICEAXMICERDEZHE, E1H
DE=ODFHEEILTEIOMNEETIZENEETH S,
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BE. FU—L - TOR—FILDBEREIE. DV HEEB/H/NN\A4N\—, y07+r—FK, ZELTHPUT
VhUEEEEDT RO+ r— RS MNT 5, ZADHYER—2—RUE LT, DV #HEEH/H /(N
—FMRBEIN DT EICHR— T BHENTES,

[11:30-13:00]

DV #HEEDRRE A 02T 1—DFHMIE. AABRICETINETHLI-HBNET 5,

DV #HEEBIZFHNAVSEZEE. DV HEEODENFHRIEZBICATOATLESDOTIEAL) BN
ESLEVWHBRBRICTIHF—NRAZHTTERDILNEETH D, TLT DV HEEBHDEZ
FR-BICHL VI TIEIENEETHAS DV HBEENBRDEEZHFL. FR-bEHEFTSH LT,
RigL LTO—RBENEFN, BAOERICERLEERZRIFOIENTE S,

P87+ —FKIF, RELEZHIEFE, BEYHLIRELAEZEV LEIFHIENTEELI L EA
B J1—T DV HEFICHECERAT S, TEREHEE. BHIELBREE. NESBRTYTIC

L. BZHREALEDTFITOSENMRYBLZELEETH D,

AR T1—FZRADVEEFEBEEDVHNAN—LBY BEERTI-ODXEEEREIND,
A8 T1—%Z &, DVHNAN—DRBEOEERX, 41 v F Ta—RIHA, DECKEEFE
[CiEBRN T =,

[14:10-16:00]

RRAMVEBRERDITEITAT - TaLP3—ELTEHCT)—-2—1)—K (Marie A.
Turley) 12, RR FUHEREED DV ~OMY A ER o1z, TA)HOELEZRELIE. &
EXBETHREROME 200 FEICHD, S5V HRERXOFERIE. 1960 FROP 3> - F -
2T 4 —K#itE (John. F. Kennedy) [Z#5, LAL. 3T 4 —K#MELSERINDIZEIZKY.,
COEYMAF—EEHEICEY LTS5, TD%. AR#EEE) (Civil Right Movement) & IEDEF
1EE) (Women’s Right Movement) [Z& Y., ZHEDEFDERY EAHAHNBURY EIF5NbEK5(24 >
1=
AR FUTE, 1985 FICKHERESNERT 5. TESOUER. XBIBEGALEEEHCED
BLRI, AREXIETA-OICHRLAGHEBEHBI L TECEBLAIL, ZLT, BERICRBREET
WCKBUALRILEZDDULARNLIZHEENS, 24— ) —EKMNMEETLDEEDRLAILE S UHEBIL
RNILTHD, BUELANILOFHETEICHEAELT S, BE, MKAT (City Hall) £F&R(F. £ 100
D% - BiRE DV ICET AMYMAZITo-THEY., 9T -FT - RRT 4y FMIZOHFD—DT
Hbd,

DV IZBE3 2 EENERND—D & LT, BRIEMIZETZ2IR=Z T« DR@ELEITF SN S, DV IC
BRGXIEZ L DENLGP - TELBEPEENEWVNCILSII 27— 3 VOBERENZTDHI
THd, CHOVWSEXEHLGEREZZT. FEFBARORY A LRRICELLLD2D2H D, HIZIE.
ATASK (F, 7Oo7ARMICERZH T, LML EZEELXIET SFEEFBEBTH S,

A—)—KOTLE T—arvEk, 2z0—D06 W DOhERLALZEINTz, BEREEDLLC DN
ZHET 5 :
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Q ETHOHMEZRLITETNWKEOICIE, FETEEEDRELI VU NT—AV HAEETHHH.
FEICEMEOEBRZEATCWILLEETHD, BHEOEHZEAL-HIC. TESPHORYHE
AHELTITOTWASZ EIEHB M,

At RAICKY RSO ERALLERLEDT 75357005 L, BAITHIET 51-OFRKLAIL
THIHS5705S5SL, BREEELETOTSLEVWSIZDDELRTHHEZTICRYBATNS, F
. BOREO-OIHF 12—ty YMNTIE BER, FTROFEFMERLE) Y —EXZRETHAAL,
ARBEDEMARR U L& L TRYBAAZETo TS,

Q: B EMLE~AOMYMBAL LT, FERKPTIEEDL ST LETH>TLEINEZTIELLY,
A:FITFA>TLWARYMBAELT, FYMILE - T7 2o F— ZHEDRE—ILEDRAADXKIE.
BN RS A9 4T 4 (payequity)] EVWDBLDFHBEENFHFICHLILITWMYMAEIT-T
Wd, BIZIE, FYAILKE-57 -2 2—ORYMBAIFE. HILLTESFT T4 XELDHFIZ, Fv
AWK -7 w8 —%HRTHLESIRERMEISTRL—ar Lz, BBMGRESET -
YLTWLD,

[16:00- ]
SHOFEBEHEBDOFHFEICOVNT, V7O07+—FRET T O—DORTHELERLENTHhh
f=o

F)—L - FAR—FILDI—F 1 > JHI RR LM RERTOI—FT1 2T
¥—H4HHE: 2013%9A 128 (KER)
24 ML HEORFEMNEBOTR—T A b
HR— MG | YT AT RRTav b
]3] B EEREFECEORIEENEBOIR—T AL FAEEESR
B IR—TAYMMIBRELEHEOERAEEES

BiE :
11:00-16:00 EDRIIEZFBEHBOIR—T AL FOAERR L UVELTEZDELEIER

A
[11:00-16:00]

DxT - FT - RRTov &, HBRRETHDV07+— FERNPLEL>TEEL., EMF
B30 B FILO/NMIEEEFIBBTH D, 2004 FICHBZILIEELETF. CAFETON 1,200 ALED
DV #HEEDEXMUXIEEZIT>TE =, FEFEBOELAZISLTIE, BHC— BRI OXIEESE

21




BAEEBHARDIIEEZITHIPYADZRBYDAEICKTESN, V2T -FT-RRT4v b
F. 7074+ — FROBLEREICEYAIEDTE, 2FYHEC—BRTRIAOXIEEZELIEERHED
HEHZRRAL TS,

DV#EEDREKRICLTEH., FEFMBOEEIZLTE, T4 D3 VEKREHEE, TDT4P3 Y
EFERTEHEHDI VA RRTYTRE VT DERERK >TITS, IhNEEEHME LA
N, TOSHEBRITBALITFLZLICEK>THREZZEIT TS, XEEEETOMEAZIET-0IC,
254 Y XAT L (feonline.foundationcenter.org) AL TS, BMELGESREEZZIT5H
[C.HEZCHFTHIOTHEGL BHMEOXEREOEENLE ZIZHLDOMNMFHRINEZHIFEICITLLTE
CIZHREET AN HERD, SOV EBERINESFIURMRNERAZICEVWTEERICLR S, 710
—1=blE, ERICEDESILGFUVFAVIRATLEFERALTVLDN, FLEDLIITEDE A
VIURTLEFRALTWAON, EEZRELTEAT,

EELHEEE (grant application form) (&, T TICEHDAHADH Y. ERXRPRHEIZE>TETFD
TEFT5, ERRBEEZTHETOABICENT, BESREBLDA V2 Ta—2H5H. EEEH
MLZEEHNE. RAMTEZRBLTITONEZELHD, TS5V EFHETHRE(X. MARFR
BOUVLDY FA—FRIZKEBRELBAAFREBEDI LYY FA—FICKSEAGBICH T TRENT
nd, BAREBELESEEYEFMFELT, BARGEMIERINS, MALGENESRMZRITS
RO, DV Y NRAN—ADEERBDOERE. MERFNITONDS,

DT AT -RRT4 Y FTREEZRY DT EFMIOVTOREELBEERL TS, 1
MTHLIDN., DVEEEESLIUDVHNAN—DV T AT - RRT 4y FOY—ER~DHRE
NI EBNIETHD, LML, XEZLE-TELLAORBEHULGEE=F Y VI LIN &L
Aheahot,

e e 0.0 ¢ 08 v W Y=g
-

J “well-behored

women .
‘RAREL .
e’ Maxe .
S\ & N s » .
A T y }{CStOf ’;
“F Sy WEb o benefieire. N7 :
DxT AT - RERIT4 YDA T 4 RT 2074 —FEBRICAYDAvE—
¥—E5HHE: 201349 A 138 (£ERH)
24 ML BRIES : TA)DICETHEEFEBOEEN L&RE
HR— MR | SEUXAKREIAR—T A Y FKRERR
Z]:g) B 7A)ODOFEFEBEOBMELERIZOVNTES
B T7A)AOFEEFEEEERFEOIIDOY ZEET S

22




AiE:
10:00-12:30 T4 FEIBEDES

A&
[10:00-12:30]

JzO0—rbF . TFAR/0TOT 4y b R—D A2+ (Nonprofit Management: principal
and practice ,2012)] DE2ELFESEZFRICFELECIENFEELE LTHEIATL =, HH.,
TAREENRNT—RA O EETY)LT7OMLELOZEREAL. ThERTICEENTOAE, B
XF, TAYHOFEFMEBOEREZT Y 32 - AT— A2k (mission statement) [ZDWVTE
[ZfThht=,

FEFEBOIL—VIZIX, RENEH. REFEZ2OEXR. RS 0T4 7HAOHBEEVWS=ZDDE
ROEIFoND, THA)HOFEEMBRIE. 1913 FITEREMICRDOONSFEEICHE T2, TNILFERT
"RIRENHFESNECENERICH D, FEFEBIE. HRERBEEY VI LGN L, TOBEMEICE
CTHRELTWL STz, 2013 F 7 ARAE. 7 AU AITIE, 1,424,918 DEAFEREEARNICRER L
TWAFEEFBEIH L. TORNRIL 956,738 D/INT Y vy - FxT4—, 97,435 DT 54 ~A— |
BE. TOfhIZHEEINS 370,745 DFEEFMEB THS (HH : NCCS Business Master File)

FEEMBBCTFEEFEBSLICT VO a3y - RT— AV BB, THIE. UTOLSHEME
‘’EDHD : RFZ v T R"—F, BLURI VT4 T7EESIFE. TLTR (XR) 558 OT5
BB, HENEALGRREY—ERFREBELTVWIONEERT 2%E. ZEMNLDENE. FEMMERL
LTOIv > arvnRP, HBOLELHREICT H&KE. THEOFREZRETHEE, 7z 0—(F,
HEETHORBEOERLL=ZDJFEFMER (VT - AT - RRTsy b, ATASK, TYRX - AEY7T
W) D23y - RAT—FAVMERA. TADODI Va3 - AT— AU MIDWVWTHWET

>7=,

LBMOBHEZRATOIzO—a AV b

Z4via-T73)—ME. PEVAKRE, HEEZ Y R— LTS ESSFEFBRBOA <,
b7 1 0—DEOICERFETERICTOTCESY, RENMETHLARG—BRMZBI T N
TEt, . HE—BRB TREHSHH, BECHHEFIABTNREC 7z 0——RETELHEEL TS,
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JWLI & B (F=:EH 2013/9/16~20)

£_B1B8H8: 201349 A 16 8 (FIER)

24 kL » Strategic Leadership For Woman #HEE A
) =E =y TRTF U ILDOER
-E7 -a—F24

HR— MERE | CEUXKREREXRER (Simmons College, School of Management)

=)ok B JOJSLOBMOMER. —#ICFEEITLHEZEMS
B A —9TORTFUIYILEIES
B O—FUFDOERBEET - a—F U DRARIESE

Ae:

9:30-12:00 TRV ZLABOHER. BEBN. T—XT1RAviay (Nv-FL V=7
TALYE—)

12:00-13:00 B&

13:30-16:00 ) —F— v TORTUI v IV (4 O TILREER)

16:00-17:30 A—F ¥ (A TNRBE /"IN - FL S=ZTFT4LI2—)

17:30-19:00 T4 F—

NE :
[9:30-12:00]

SEMLCEREDOFRIF ETH K SLW (Strategic Leadership for Woman) DBHENIRE o71=, 24t
THEVWEHEAHEZZITRY., AV IoT—2a 0N RE—b Lz NV - B L SZTFT4L04
— (Senior Director. Elisa Van Dam) Mo &HHEORNAE L BHMNGBASIA,. SMEFHELECHEN
Z1To1z, RIEEt. NASA, Rttt AELTLGERALGER. BEOERIEF > TV, FRETH
B F 1\ — 22 (Prof. Cathy Minehan)m 5 RN H o 1=,

ZTORBEICAY., BRREETCHTCVWEEEOXEIIEI T4 ITDT—R - RAA T4 &IV, J

LW—TELUVLETEOERUNESP>THFY )T - 7Y TLTW SO ETARAY S I VELT
271,
RIZ.BADZAT =542 (ROTFATESRARU M, FAT4TEoIz4RV ) 28E . R7T
FHAT. BADNES WS AEZSATELZONEL 27 LH 21, V27T BHIETESVSEUN
HoO=DOM, VI REERTELES . BANZLDILZER LTI LIZRMTLVZEVLWSER
IV TREEDTAT A VERETEEZELDANITYTIOUNRHEZLIZER DT onfzE
SERMNTT,

REIC. DS TATSLE—RIIEMT 5MEE LT, V77 RX0OHFTO NRHE] (Norm) %
BTEAT Tz, SMEMLIE. BEZLAWL, EBEIZCTA—FN\v Y &5, BBMIZSMT S5 LA
E. BRRLGERMNTE,

[13:00-16:00]

BRRBRERE o7z [)—4—2 v T - F¥ L 2P (Leadership Challenge,2010 )% L E 2V XK

FREXRFRENBALBHEZERATE L 1, U—F =9 TEE "=V F T4 TH, EFELE-
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3DTEEL, SORE)—F—2 9 TOTHCET ERENSBAZEHZATE L o=, TEIZH
5, EELTUWFIFHETITED LS ZEZHIREBRENT L=,

Z0®k. BUIL—TIZohrnT, BADO)—F—2 v TERELEEREBN LSS, 720
—D—APBEMLI=TIL—TTE, BALESHERBEADEE DS NEY I XELANHE-RERD
FEHEMN oI, BTN—TD)—F—2 vy TEBRERKICER LRI, 41 VITLREENS 520
BEM Y —F—2 v TR EH D o1z, 5 DDIEHIE SLW TOT 5 LDA—R LG DHRYGHEHT
Hd. UT. {HHOMETH D,

DIEFH LGS DERVT, BADARDZEET CETERERDICENTED, AUN—FETHE
BIT)—=F—NESTHTHIDONRTLS, DMLR-T, TDBYICITHT S ETREEEZFDC
ENTES,

QHBOED I VTHET D REDED I VEHL, TNHNEENERTEDLIITT D, V-4
—DBEFTAVN—IEET D,

BEREHRET D : I KIFT—ZHUTHFEAREEY . FILOWLDZBMY ANTEHRZERAL
ERGR

DT TEDRIREDC D ETDAVN—DEFHERLLEL, BBEZHL - THEICRYRADS
FICTBHE, REBIEERLEMTHIENTES,

HILMbRFET  HEFLFMEZBICRASMTHLONT . MEISLDZECHTITIEAKRYUTH S,

[16:00-17:30]
ERICEBICHENTW=LPI360 ET 4 — KNy I DFERIARESNT-, £ 1L 45 HREZEE-
TEATHREZITLED., TORERTIZHMMTET - a—F oI % Tofz0 Z4—FNn\y
D&EHT, AIOFHEIZS 3 v Y &21T, AOFHEIELN > =D EXREIZFELE >, ET -
A—FoIDAYy bELTIK, ETFEROBEWVILIZEDANSDT K31 X, RL—XIZiD
[CRFIEHENZEVSENDD, BRLYLEDIBZBTHIA VA —ELTT RIIREE D
SMEE, FHEEERLAH D,

[17:30-19:30]

PVHORREIZ. YBNRAEINTW =, 1 VOILAEENSERDERELAHY . SEIFZEDTIL
—TI2HDPNTIBZWVZE Wz, Fo<KHABVEDRLTEDT, EChDLXREZOL, £
SO REZXELTVWEONGEBCENE LH o1z, 1TETELDILEFFALDOTHEDEE
BHE, MEHLHLEHALEEZL. BELLVEEABI LT,

AL LR WL L (11}
L}

TR

EENDRAOIRE BINETRD- ROE]
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¥$£_-E2B8H: 2013498178 (KIER)

24 kL a3 a=HF— 3 VB
-aA—FT

- ZEEEYaY

" )=E=Yy T F—L

HR— R | DEUAKREREXRER

B B BH033Ia=47—YavAEAMIVEHERT S
EHETEHBERMEDEE
RENDHHIED I VEBRLTVSERICTOVTES
BRDED 3 UEFRDHTULL

B :

10:00-12: 00 O a=4H—2 3 EE (v EOZR)

12:00-14: 15 BB /-2—F 9

14:15-17: 15 &MEEDa Y (41 VILREER)

17:30-19: 00 AI79A bT4F—E ==Ly TITOVTODF—LTORNEE

AR :
[10:00-12:00]

32— 3 VEBRBROY S AT, BBOIL—ILIZHT E2EZADENEESRZHICH—FS
—LEFTBIENDIEES 2, T—ILEBICLS U TES—LDIL—ILEINMEES N, XEE
ELEALCHEHEEE LIz, BETY —LEMITDILIETER Tz, ¥—LOFMIEZ ZTIHE
BN LIELEWD., BRICK - TT—IILTORBANRLEMEFTTHDOAIK. SoFTDDON T
—JILEZEBET DI LICHD, TOBHT. BAOPFTEDLSIBRENEEZLZDHN. FLEEN
FRALGVKETESPL>THFICEEZEA. AEEZBLILTIONELHREREL-, BBRZELT
FAZERFRYIT, ABIFRFICEODVTITELTWAZ D, BLORFICEZRITAZ &IEO
Sz aVvEBREEDLIETINELGL., Y—LEBLTRARLILEZRIGETENMNTELD
ET4ARAAvYav iz, BRI BFENZTNETRFE S TLBAIL—IILPERIIREL TELZL, <0
ANIMBABRBRDIL—ILPERIZHKSIFEZAS EBLVAATWS, CELDEWVWRICEZEEITTELS
[CIEESDIL—ILEZFEFTRELTEDES, L LLIEIELDOPYAEFATSEVERNTT .,

ZFN%E. ¥ EOZE(Prof. Mary Shapiro)h 53X 2 =47 —3 D4 D2DRAEAILEHbH 1=,
BlE. N (People) &ftE (Task) ##ESEE . IRE (Present) & KR3K (Future) M 2 DDEAH
Y, KYELLZERTHANTHERMEZRS, R2AILIFELUT 4 2(2Hadhh b,

a%%9 42— (Connector) : ANEBREIZTA—HR
U—Hh— (Seeker) : AERKIZTH—HR

75 >3 — (Planner) : £ LBEIZT+—HR
FZ 4 /83— (Driver) :HEERRICTH—HR

LR 4 DOREAINWEEBRELIZSAT, BHEAZI 24 —2a v RIAMLNEBEOANF—LTHE
CBEDRA Y b EHDH Tz, £T(E. TRNTRDRAAUDF—LICH 5T MIEERHEL T, &
MALTWC, ZELT, BHORFBIZHEHIRE2 ML (AESRE. BESORK) OBFHEMTL T, B
WANSVRZEMSO TS EERHT D, Tz TNTNDTHEREI S LT, DR E 1)L

26




DAND=—XE@m=TENTED, CDEIBHAVILEDLBHIET, BEDRZAILEFML
f2F—LXILZRIY . RAAILOBWVHNEARTHILEHITEIENTEE LEHD T,
[12:00-14:15]

LPI360 ET7 4 — KNy, 322/ —Y a3 VAR ILDOERFEL LIC, HEOHEBLYELH. 40
ADA—F T EZIFIz, LPI360 E74— KNI DRAATRIT4— LNy DAY NEREN
5., BATRMTW =&, RITHE-1ZE, ShhoBRYBAWI ELGE, BADELIZWLWT—
RERY EIF BENSIEREBLROLIFHMFICLLEROHMENH o 1=,

A—FUIMNKE. KBOSUF2A LIZiThntzfz8. FHINBHERLUNME. BEAOF ¥ >

INRAZEEELEZY., hEEERZ LY. TXRAMZ2RALEY L, REEHICERMZBI LT
[14:15-17:15]
“Pray the Devil Back to Hell’& LZ\S, T4 A=Z—IZFBDT7EH AL+ T4 X=—(Abigail Disney)
DEHELIZFFaroa ) —#BE L, REAKECET7 7V HD R 7HINET, BHEICHE-T
WADIEEHEFEL, LESVVIMBICEEFIEOHT, EVUYRFY UL ERYLLREDEFMR
T. XEAPEHELTILE LN ofz, BYRAAGEFEMNICHETBZMAMBL. KHBEOFvyr—ILX -
TAZ—DoA—FTTOMERSICTEMTEHENEEZND, H—FITkEDRKREE Y., H—
FTTOEEBBEEZERLEZY &, 3000 AL EDZENAWNT vV EBROEREITT. KBLEHR
FIZ, U FEITh-2NEREORB N E L oz, KEFEBOHDEGE STz —F—D Gbowee M TEf
EEH 5 EA. FHIZELBAIHRITHSTIELLY EVWSBEAMBES I UMb TRTHAEE
Y, BELCHM->T, BRRELEIZEZRS—A. Y—7 v MIZMABYRAT LWV >F-—E L1781
WMotz TNAOHAT, EEDMNA. NEREE, KEESH, 77V HOUNOXEXRHKENHEEL LS
EEEICED2EA > T2z, [FoEFYELEZEDIVERETSHILET. RELEHNBBZ T, A
EFNTCENTESIERLTULM,

[V—F—>y T - FrLoP] OFT, BREEEDIVITOVWTOERRITTIEVEZWLA, EY
AVIZIE S DDERNEFEFNSI LT H DT,

DEE (FEVOKRKEZEED). 221=—9 & (Jisnt). DM A= BFRALGFEREE>T, 1A=
EEROEESH). DRKER (REKICAITT, B%EDH). DHBEOELXHET., 41 VIILRAKRFI=
—JSICEALTIE, BREBTLEZSEEB > TLWEWND, Loty I TUV,

[17:30-19:00]

A VTNREENSEEINIZHR— b F—LS5 AN, AUN—LIBEMYLEHAL, EB 159D
BEANREEZI TWSEEL, ChhoPYEWIEREEELE, SHAEEEEED 5 ANERIC
ERXM|TEILT. HLLWRAZRZY. VoHELE-RYEAEN. ThbhoDT7IPavT
SUDEVEANRATET, REL-BREEL T,
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E£_E3B8H: 201349 A 188 (KIER)

24~ —H—yTETT 08— BRMGRY FT—J DRI1E

HiR— FEEE | CEUXABEKXZER (Simmons College, School of Management)

B#Y: B DA —DOBBELEEDLSICAZTEINBRL. TNITHUT HEEMGEK
BEHEET D

B BRBESOEEMGERY T2 ZE2HL. BRSE. EEITLHEEMNLEIL

ae:

9:00-12:00 )—F—Sy T UE— (L—T7%48)
12:00-13:30 RBE&

13:35-16:30 ERRMIE Ry b —Y D&l (TL AU E7— FHIR)
16:30- YiR— b F—LIZ&KEZTNL—TI7—%

NE :
[9:00-12:00]

SMEIEEFNTASRORFFTEH 5 1-HDEZ O BUER (A Modest Manifesto For Shattering
the Glass Ceiling, January-February, 2000) | EWSN—/N—KRESRALE1—DiEEEZHRATH
CTENBELLTESINTEY., CORBOEFBEAIRE LTERNEO LN, VT - L—7
#4% (Prof. Lynda Moore) &Y., T U—4F—y FTEEAMN, BEUVFW) —4—& (5 - BE,
E—0—#. EATED MAoFHLWLVI—F—& (BEREER. HHM. F—LITEH) ~DPT MO
WTOBEENH o1z, Tzl HBICXHEFEVW) —F—BLYELEHLW)—F—BZEBALEIESNEK
WEWS ZENTRESNT=,

RIS, TAUAZBWTIEREICE>TH 4=y TI2ERH D E LT, RIEICHT SEEER

BHBN I, BEBIZOLDSEZEDEIENDL., REZLICEXEDF YV THEDKLSITELG DM
BHELGEETH/N SN,
Ffz. BEICE, RAEFFLOV)—F—BZEETHN, OLSLETIE X LIRES ZLE
[T&Y., U=F—IZAEHLLBVERDNRTLEL, HILLW—F—BTESELLHOELERN
AW —gZBELTLFEL TVS, EVSBENMRE EBITRENT, L—TFTHIIRE, FTLL
)—5—18% B L. EEMEEHN (Practical Pushing) | ELTHLWI—4—2 v TEBET S
&, BAW - MG EMEEZERIATAIZ L. BREEETOSLVELAOTEL LWMRSEE
LIGEWI ENKREZERASINT,

IMR—SDOMRE] LIz, BHEER (P3v) EaUEER (R—3) OBIMNELLNh,
DEIZDLEITEMBETR—FEFESITRENFZELEL., SMEBOS bHELENR—F&TA—LT
LA %4721 COA—ILTLAEEL. SMEZBSOEHRORFILEARILT S LENDEEY
ERAT,

&EIC, [RERNGEN] OF-HOBEE LT, AL, FILLW—F—8& b, 2y FT—IHK
ETHEIENREN, FRIFDEENEDH K bt
[12:00-13:30]

BEBRHICSMEIL. ChETOERICHNT HFEET o=
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[13:35-16:30]

SMEICEBRICEAT SN TIA—T Y MIBEORY FT—V ZREBT D ENREL LTES
hThHY., £BH 1. AEZBFRORY FT—5, 2. BEOXF Y U7 E2BIETEHORY FT—5, 3.
BANLEZZELE>TVWDARY FT—ID3DBEDRY FT—9FHEL TV =,

ATFA— - TLA4Y ET7— F&§Z (Prof. Stacy Blake-Beard) &, £9'. 2y F7—2%YDHE
BIRU, *y FT—0Y EFHEEICERGEREES. #ET L. BREL-FHEMNGEETHD
e, ELDADPEHORY FI—0 %L oTWS I LEBN SNz, TL T, BRIFEEE DL &I,
SMEEEENEBEDORY FT—YDEHFRMEOLDOBAYDRE, EEAICOVTHNETL. BES
NERTZTEEVORY FT—2I2DVWTHACEETE LE Tz, =, SMEREINEHV A X%
BAIE1LATITV, RICTL—TTELITITSZLIC&KY . RY TV DEERZERRELT=,

ZDENERTE, Ry FT—IHEYICHT HRBO. Ry FIT—VZBHEETLHHITESITA
ENELNEN ST,

[16:30-]

smEIE, 2 BRICHALEYR—FF—LZEIZ, U—F— 9 FICEALTREARLZZEOFM G, fh

DEMELLTT7TEDZLE 4 HEOEBTHAT XTI L] ELTRERRTBD. Y R—FF—LT

FHIDFELE LD ThAT -,

BEPICHRENE LR FERLE-TXRF

¥£-B4B8B8: 20134 9A8 198 (KEH)

24 ML ) =F AT - F—LA
AL P Bt S )

HR— MEBE | DU XKREREXRFR

=]: gk B F—L-)—TATDHEEES
B BRAGNT—ERFE LRSS L TOKFEREES

A

9:00-12:00 F—L =T 4 (v EQHR)

12:00-13:00 RBRE&

13:00-17:00 NT—,)—F =9 T (A VTNRBIRIINY - T L ZFT4 LY 45—)
17:30-20:00 ETEHRSHK. T4 —
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NE:
[9:00-12:00]

DY EOBENS.9DDRE/ —MIEE TNEADDBRTIRTORERSAV A X EH SNz,
BWIE—ATEZTCHT. TORIIN—TTTATT7EHELE Sz, BATRYMDIEELEIL—T
TRYHETIEEEDEWVWELT, FTATT7HRUTEY., F—LT—VFTBHLEDHRERNSH D LR
EMNHTL =,

ZD%. KBERIZT>fz 4 2OAZIa=4H—23> - A4 THERNENF—LIZBEWVNT, EDLS
BN 2—ZEABHETHETIL—TITHINTELE STz, O—h—E. BICHLLF Y LU O ZEFEL
Y. L2 EHEMLBOYAZRET, a3 —IE. BALHL. BIZ2BICKEEREY. AOKEFLZE
BRTDEENZEES, FSAN—F. BEMTRAE—TAITHEZTH . ARNZLDTLEERT S,
T oF—lE. BICFHEMNIZEIE, THORICEbALERT 5, LRIEEZ A TOTEHTHZH.
KOLBDEREEA THRF—LIZESVWSHBZEL-0ITHEBBIT L EHb oz, Fi=. KRB
BULNHEIEFEF—LITESTEDE S LHRBELEL-OTONF—LTHETLHZLIMENTH
5 ELBMITHMN T,

FRIDTREIE. YA/ - 22 L—2 a3 DS —LEToTz, RITENEELEH LIEA.
FRICESE=TATL (RyF. BERLGLE) OEEEOBEIBELEDT. E530>TEERLINESE
Z5%, BUIFEAT, RIEZFTIN—TTBEIELEZDF., J—F—DBEDELSITF—LE)—FTEHD
M. AUN—FEDKSICT)—F—PFDMAVN—LERBREEZT IDONERAL, =, BRY
(£%) ERLOH. A\HBERERLZONT, U—FOEANERLEDL I LIFAE, OV FaI—3
VIZIHLT, A 7A—HARALTF—LZF ) —RIRELGONERITHET D ENF—L - )—T
AVTDRA U FTHD,

[12:00-12:30]

T4y aBFR, 2492273 )—BMEAIXx2E€IT4T-TaLOE—THA LT =R
—F VK (Ms. Tref Borden), HA BPW ZE&ah b BERODLIK. JWLILI HIAEDFRENVEY
ARERERFRICVDS LE-OTREICA >z, FREMSE Tz A—1HORWEEEZ S M o1,
THOZ zO—hMoFZENENAEZFZATVSON—FT DR,

[13:00-17:00]

HWBRIZBEVWTERT S I—2avpBELY RIVI— 3 05T 5EOIEERDNERLZVE
D. TLTNT— (NDEHE. BE. ERLLEOEENLLD) MBETHD, hEREFTIIT—
2AVEFESREDIC, ELOBEEZIASRUDEKRELTEST—LEToz, BEREESTICAEDH
DAZIa=/7—23VT, HEEZREBIESONZROTWK EWVWSITF—LTHD, 30 7DOE—FELEE
SHEVDIZ, REICIEHTIANENY, SBHEIBTIIIL—TNTELY., F4F-3v)
[THKREDNEDLO TV oz, TDHE. FELLTRAEZHEICTIONT A RAvavl, BELTY
—LI(F#ET L1,

REFIBREXRZA T, FEADNESVLSRA S TO—TEWV-zONERELH Tz, SMEZTILETNI
EL2%A#ZEL o TV -DEN., BOREBICIBEHLI-DEIMESZS<HE>TUL: 2 Aoz, K
ABBEBRELLHE 2TV ETNT—ZRRLEEL T, £z, BADLEUVAILHEN S AEN
BT, #MALLOHEZERDITA I LIT—EBHE oz L TUWV, YL ToOhEKRAS (BE
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1) IZ&-T, FTVI—2avDOHEAPR RS TO—MNEDL-O>TLBEVWSERNE T,
[17:30-20:00]

EBTEREANHY. 1 VTILRAEEN—AVEYICTEBTENFESN, TD&. Y R—+F
— LT EIZHEBORALZBREIZ TXT b #HRLIZ, Y29 b4 2 (Linkedln) DY IIL—TE4E->
Y. V==Y JICEELRBEZRDEKRZADEEEFEIEo= Y, Y R— b F—LTEICEY
DHBFXT EIRKREIN, TORIE. BEENATTAT—%8BR=, BVSYIALEBEKT.
HVNHLDTSA R— M OEBERELREZEYE -1

ETEESAORE

E£-E5HB: 201349 A8 208 (£ERQ)

24 kL - ) =5 =2y TOEMETES
-SLW Do Bn—o vy
- BRIZEE - NPO OAMRIRIEIZDINT

HR— R | S EUXKRFEREKRFR

=] B SLW: 1 EBRDBIEELTHERDTS v 2HD
B SLWEBHICHSMEEZSHSHEEES
B EAIEER - NPO OFRBARME. SMHENRE. BRMFEEROEREEZFES

BiE :

9:00-12:00 Y—F— v TOEBBHAHSIVIO—200 (A VTWREEBINY - B L V=7
T4 LYE—)

13:30-15:00 BERIZEE (T4 F#HR)

A
[9:00-12:00]
1LEMOBIEL LT, BV SRATEALIERVHEBIZRO TRV EESENT O EF LD, £
LT. $IBIIRT7EHAFZET - a—FUIDEFE. T4 XAV avETofz, #HIZ LPI360
BEI74—FRYYD#EREZI 27 LEZRTORH. BEVCAINEELOMEEL TV, TD3 X
T, 1BABTREARLILELLICBEWVIES W37V avETRENET+—FNN\Y I Lo T,
ZLT. AVTLREBMS, TO0OERKMG Y —F—y TOAHERL Tz, T 7TD2&IF. 1
EHLCHBMNICTET S, 2B22 75 FMELTiGMEEEZEHS. IEBPEHICERET S, F v
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LoD #FT. 5XIE - EBUCHE S, 6)EELG AMBERZEZEEHLET S, DEBE2OED 3V EHES. L
S53LNDTH-oT=,

RIZ. S ADTL—=TI2hbh, —ADEZEITTEYD 2 AT 196, BZERITHLZADRS - &
WEZEWVWAES YL avET 2z, 22O0—0O—ARSMLETIL—T T, ThEFnALa ALk
Lo TEKEBICRY., REEINTLTHBILEEVNE ST,

ZTDE. A FERDOFRISBEZRY RS> TRAIZERLIZONR b—1)—FH W =, AIZZERLZD
N, TNEERT DOICAEFEAT, AIZEZAT, AZTE8HLEZONETESLETEANIZEC K
SICHERENTz, KAV MIBERTECZLIZKY ., BOVEARMIZAZTHLTLKOANATZ Y
PLTWW EEEEHD Tz, —BYEWHEIE. BEET7 - 3—F UV OHEFLEN-AREM
LBtz EEHDR F—U—IZIE, ARG IT 41— FNY IO LHEICHE S REICRH L TESNE
SEFMIZITEL TOL DML YRAER T,

REIZ. SHABRDEDIZFMEEZE, A VILREEBENY - FL VZF7TALYE—%85HE
BTHICHES>TF£224E, FB 1BME—STERL. 1 BEICH>SLWDIB—2 U5 Lk
f=o BANDOEEELGY, FEENTLEZY, EREZBLEZY, HLOLOREZBI LT,
[13:30-15:00]

TA FUBIRIZE S 2EE D NPO EBEZZ(T1-. NPO B & S RNEFHAEMET.NPO [ThHhbh BIRE.
BEMEED 3 T—2IZTD20WTH L1z, NPO NESINEFHHAEZ L LT, DERAE (FHREZEN
L. DA —TUIZT3), DEHE GERVCERREOHAELEH), 33V TFM4 7R #HERET
AEZADFHHEEE=2) V) DERT (A TSA4T7 R, EZk. BHEOFRZRIZHT HET) D4
DEHD T,

NPO [2hhhBEREL LTIE, DASIRE (RELCTOLEL Y FO—LAAEELZLD). 2)— /%
MGIRE (QVTHFRMERET HHEBICHIDIIRE). D2 RVIRE HBICEET LEAKMLH
BOTIL—T) . YREIRE FEBADOI> T a3V EEEN) D4O20HIZLEFAT,

ZLT. REODT—ITHLIHBMETE L (L TEEFNEZTELEZITTHELS, RETH0HIT. &
[CEBTETBICH LTESTET 2DONRX MO ERHZTOER] LEESI NI, BIRAET
BZE-THHAH/ELTE, HBOI v a v ERmETHEMEEZD. AICTIL—HRTRENMELIE
ZEBHEIZTDEVN2E1DRHITOND, 25V EEMHEZ-TSEHIZEDLEY—ILEL
TlE. RET—4 - BT —22EOPMTEHE. F—LLEIZAD~DENDA VFE1—, BRHE
L BT REDX vy ToH. SWOT 7547 GaA. A, #E. BE). PEST 247 (BUAR. BFEM.
#HEM, TU/00-) EVWo=1DRHZ T EERATL,

L EMOPHEE#ATOTO0—aX Vb
LIEM K B DEEMET o1z, R7EMATELE 1Y, FL—TTERZBRLEY, BB
1H# 1 OA—F LT ERFRTET. BHEBRRON DR EODELST LN TER, BEDBL.
BEOTA RN YL AVEBLTRALEBE YD) SEARMET I3 TS VISHEE LRA
12, Efz, BAREATDY—F—LHRVERKR L2 & TRESUE, KEBMEEET,
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JWLIBH& B (F=EH 2013/9/23~27)

¥£=A1B8H8: 201349 A 238 (FER)

24 L - IR - AFEYTFIL (Ellis Memorial) D#EIEERAA
- HERZF

- FRES

- BE€PFE (fundraising)

HR—rEBE: | TR AEUTIL

BHY: B IR - AFEYTFZILOBMEBRVSEDTOT S LONBEEMRT D
B ITYR-AFRYT7IOHEBEE. ESFESZOBMEZEMT S

Hig:

9:30-12:00 T YR - AEYTILOBERA, SEDTAT S LBERA, HERFE
12:10-13:50 BEB. 94—4—270> k (Waterfront) T 7 DEE

13:50-16:30 #EfHEE. ELAZEICEHIT A, BELE

NE :
[9:30-12:10]

IR AETILD CEO (Chief Executive Officer) T#H5 ')A - T4 L4 —=—K (Leo Delaney)
FY. VR AEYTZLOBEICOVTHEANSHY . 22 0—ASMT 5705 5 LOBEIZDONT
DAVIVT—2avhHotz. 72 A—FLESHE, TUX - AEYTFIVMCEVWTEEAR. e
B EEHEFICOVTES ZLT. RERIZE 772 ) — D ¥ AT 4 X242 — (Family Justice
Center) T. FEFHHLBMAEARBEDBRIZOVWTEY, 7O Y b - TL A4 X (Project Place)
T, BERNBTPLEEREITONTES,

TYR-AEYTILF 188 FIZ, FR - #E2AL ROV ITTIFLEBOFLbEHS=HIC, &
EERDODITONBEOIRILEEZHRRAD-ODY ST L L THIBOLMEENFN LI-EEFBRTH
Y., BEFISEHEE. NEEOKBRELE. SECESTEOREME. REICHEOHLITFLELD
XEDADDBEERELTVD, WTIADBEXELRRA MDY DRI F (South End) #IR D=8
[ZfThhTEHEY. 2013 F 9 AHRE 5 AOBEZHEL. FROFREEH 0B FILTHD, T4 LA
Z—KIE. thOFEEFIHEEET 7 FAEER (Director) #HHOT-#%. 1986 FLYIT YR - AEYTIL
D CEO Z#HH TS (IEH. 1986 FLHHFIZIEZ CEO EWVSHUAIZLTH 5T Executive Director
EWVWSBETH =M. 10 FRIDMHEBBRIFICCEODBEIZEERELT), BEDEBEITZINIR
[ZIE. TUR-AFEYTFIIFESEERENOTRRICLYBRERENBLELTEY . FHEIFAEIDEF
BRTHof-. RREEBOERD 1970 FRN S, BAMNEEFHHO C L TIFEFERIEE 558
SIEEFEBMEG N T AASICEBR LI LA L FEFBBICBFAN SHEMELNT YIRD M. ThE
TEEDEERICHEN GO -FEEMNER I TNER LT EEEE T HHBORMMN G > -DIRELT
LHEBNZ L. TYR - AEYTLLZEDOHSNTIEEA ST,

RICVEZREAARY MOV T AT LY FOEAMDEHDEBTIREAVTHREDGHALH > 1=,
IR - AEYTFIEEEAEDEOHICELERIZARD FETHoTHY ., SEORIL 10 A 24 BIZT
UTA—=0a— D TONEFETH S,

REIC. 7z O—15ERBRICHAHNBREE IOV S LENTONTVIEHERUVEEDA > TINSE
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MERZELIZ, BEOAYOICEESRERAOEZAIEOTINEEH ST L— FBBESA TV, &
ERVFELEBDOBEVBOHRFIIEEZSR, £ TUX - AFUTILOEYMOAY OIZIERDIE
PHEMINTEY . KROEICRITETL— FMIEFHEBEORLFINEH I TULV,

[12:10-13:50]

TALA=Z—RETzA—FBEV+—42—TOU FDLRA LS VUTREZE DB T—ILF L
— Kt >4 — (World Trade Center) DEBDZEEEKL 1=,

[13:50-16:30]

HEBHZzL LI, TUR - AEYTILOBBLZICEL THANH o1z, TUR - AEYTILIE,
CEO THATALA=Z—KDT. 4 DOXKLELIBEDEEE, JAJSLOEEEEELE

(Operations Manager), F—7 * T4 XAy FA > k + 7 43— (Chief Development Officer) .
ZEEELE (Accountant). ABRUIT OEFEE (Executive Assistant) HNEEEFEZE-> TS,
F—T - TARAYTAU M F 749 L& BELPEZET, HBZIN L. RESEDHLEHE
LI LERBTHD, TALAZ—RELBLEBEEFELLE 2MAIC—E2KEDRE. 1 MAIC
—EEAZLEDEEERHSL. 232 —2a ER-TWS,

ITYR-AFEYTIDEEERE. EICFRAEFEL S OFAHOBFHBETHEONTLSL, FBT
HEANEA N FRBEOEE - BEH - BANLDFEMICLYFZEL TS, CEO FXBRHREOF T
EZBEERECHATLIZLICELTHEY ., XELG I LFFR. B, RBNTHS,

Fle. TUR-AFYTILEECIVR - AFEYTILEINAY) v - /DR (Ellis Memorial &
Eldredge House, Inc.) ® 2012 £ 6 AHADEHUBHERE D LIC. TURX - AFYTIL&INLT) Y
DN DRE3DDEADNLHHOTNSZ L, BEHERUVEEAZICHIDERADEEN 25%FEBA
HLEEBMNIFECLBINTLERNEEZEZONTVRAS I LITDOVTERANSH 1=,

BRLELHY. TLLDODETEOELY TH D,

Q: MO ERDEHNEE - FEDENIED &S LHBDFTEIZER L TULVSH,
A HBR—XTIE., TALDEFENC S MEHEEZERLTWS, £z, TR FILICHEHEE
ERLTWS, Thnld, E=2Y 2T - FHEZTL. TORICHRAES S L08H D,

ER: r

HEAVYAOICHEE SN INX-AEYTFIOEYVOAY OIZHEINLI=K
FHEBORTODEMIMME-TL—F (ROEIZRI T T L— FMZIZFHEOLFIMNTER)
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FEL=bO#EVE

¥£=HE2BHB: 201349 A 248 (KER)

24 ML - HHREEFITOT S L
- MREBEIOITSL
HR— MR TYUR-AEYTIL
B#: B IEYREBRUKERHE IOV SLONBTZEMRL, KHEEBOBEAZ
25
B EEFMEBOEES (Board of directors) D&RE|ZEF A

Ae:

9:00-10:00 BEEIEE

10:00-12:00 EHMRHEITOIT I LERERIT - TAVTATREDSI—T4VT

12:00-12:30 BRE&

12:30-14:00 EBE&KELFELR (Committee) BT HEBA. T4 LA =——KILEVT—23a >
BB 1RER

14:00-16:00 WREBE IOV S LEFEAAM VY - J—RAREDI—FT 42T (703 ESM)
RHBEEBE L - EVIVRREDE—T4VY (7xzO—145M)

A

[9:00-10:00]

COBMEE. BRGEORBTH >z, THELDETENELYTHS,
Q: TYR-AEYTZIDFAEDRFKEIZOVNTHATIZLLY,
A FHHRHEFICEAL TIE, M6 BMEFBFER. K 1BMNPHRBFERE. N3 EVEMGEEBRORED
FELTHD,
Q: HERICEL T, ZENGESN-BRTIEH DM,
A : LARTIE COO (Chief Operating Officer) #E%& L TUL =AY, I COO AYEEE L TLAE, ERE L TL
AJ AN

[10:00-12:00]

AMRBEE IO TS LDEFETHST)T - T4 45K (Maria Teixeira) &Y., 744
TROEE., EREOBBRNETZEOHRBELH 1=,

TA4VIATRIE 12 FRIHLITYR - AEYTILICEHEL TS, HIFFBLANIEELFEL:
HEAWEFATHY . EMRBEBE IO SLICIR - RFZEFHETLH L TEBS I ENTE R, Ffz. TV
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R AEYFILTEHESIHBO-RICITESR T (associate degree) THoT=A. WHYV SR ZFALTE
TEELEETEEMEL-, BEIZ. NAEYC (National Association for the Education of Young Children)
EVWSHENRETILHREEFEOERLIGL., AEAMNLKERIZTY R - AEY FTILTELSIED.
LERIZRR b AILEH (Boston Public School) TA U A—& LTHELNTLS,

BERBELTODTAVIASRDERICIE, HROEE, HEOEE. SEEKREEM. AMEHE.
BTOEE. IROREEDIZIa=-r—ay, HiEDEENHD, TOIBELHREOEEICIK. 4
REETOVSLEZFALEZVADIBEREFLUR FOBEELEEND, B, BEX—FHXFLIEEHFS
DRETHD ., AMEETIE, R, BHE. AFBREFTo-TH Y. HAICELTIE. 6 MADOFHEL]
FMEZBETHEERMLGASEZHE LTS, L DOEETIE, MARAKORE. AXEOIANREETETE
EDI—TFT42T. AEBLHBEATOAIRY FORAEZFZETL. BEREE - #iFZ2LTW5,

LEREEEADK., 7Jz0—156F PR -KEELELIT, TVR-AFUTILFELLE (Ellis
Memorial Children’s Park) 24727z TV R = AE Y FZIILFELXEIE. TEFIZTUR - AEUTIL
NEmZEBELTESIDOTHY. MR ZELIEHRMITELIZTL,

[12:30-14:00]

BEREFERODERECOVT, T4 LA =—RKMoEBANH o1,

TYR-AEYTZIDOEERETRE, 156 HTHERSINATEY., 2 MRIC—ERESATLS, BEE
FITARTEBETHY . TUVR-AFYFILEBERODFEVMRITORERSHENS VR T v TENTAL
L5THD. BERREE. FHLULOBENAHE LG ITNIEENE LD, EBBFIHELERETSHZ
BRILTWAI LMD, FATORMEICLELOoTEERBILIFEL <AL,

HEFIZEERZEBHLTEY., TUR - AEYTFILTIEHERAE. #E (Governance). EYEE

(Building) . 84# (Finance). B& (Audit). T4 XAy FA Yk (Development)., AERULTAO
'3 L. (Personnel/Programs) @ 6 DNDEXEEMNFEIN TS, BREEZTNTNBELHEMORES
EEEL. TYUR-AFYTZILTITOA TV A EBOEELTHELZIToTLS, MABRERDPICIFTEE
% (Nominating) EELMNHY. EREEEHN CEO ODERIEZFHE >TL\D, H. BYEEFERIL
2012 FITFTHONFFH LV EBY~NDOBERUVHED-HIT—BHHICEKESN-ZEERTH S,

EERGHOE, TALAZ—KOPHFEICT, 274 T v FU x4 (United way) &ULVDEFHFDHF
NET >TSS v oR—VFTOEBIS. T4 LA KT TLEYT—2 a3 D OBE
TR LT

(http://www.youtube.com/watch?v=52v9yM8Eqj4) .
[14:00-16:00]

JrO0—f5R3ZFIInhN, ENTAREREE TOTSLERFBD A A Vv - ) —RK (Meisha
Reece) RURIEELBED L - VY XK (Tom Monks) & S—F 1 VT %4To1=,

BREHETOJ S LORMRERIE. 5 ZNDS BRFETTHD, FREFTIVR - AEYTILDOR
D—ILNZADAZIZNC, BTOTSLIERELDITT IBEEI & TUS5TEH LULVS5 2 DOEH
NHd, [TEE] TEERMNODBEENGEWVFELBITE, TYX - AT 7ILHERE L -HEERME
ESEATVS, TUR-AEYTILICEBTIMRREEIOISLIEF. TOTSLEFENFHLED
BOFERAHME, BEQKRE L EFEICETIERRMEL, SYRVWYR—FAEEZEZA TSI L
MEETHD, V—RAKEFE. FELZBOLETWEERN, EOEVWIVR - AEYT7ILOTOTSAIC
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BbZEEb. TORERIBEBL AN BY . COLSLBBEREYEIRDTHD EHALIZ, J—R
KlZ. TUR - AFEYT7ILOEBAX, RBE (preschool) ~DAFTEHEIHDIEERIZFHE D Z EN—iR
MDD LEC DIERERELGY ., 2HhAMNS IBBEVLSRVWRTHENTEE2LTHY. FEL1-
LOBRDBEEZRONSZLEFFREICEBLS, XRXTILIHSEHBAL . Tl T4 LA Z—KEM DS
W) F1SLEEZDDEEELNTVEDT, EEBIZPUNLAHEIEDIETH- T

REEFICELTIE. TUR-AEYTZILTEH.,. EVIRERMNEEFE 1 ATHERER, XL, BEE
HEOREEEEBZITo-TWS, L. BEHECHREEEOSEEMIINTRIEL TS, AR
REFTOoTHY. CEO ~NDHELARTITH>TWS, BROEHBICEAL TIXEMNLELIFEFRLT
HEN. ERREICELTITEAFTBROBE 7+ —L (Form990) L HFFICIRHE T HHBHER

(Uniform Financial Report) i &, HMBDEHEERABETH S,

N A T e 2 |
b & B o |

® ¢ ELus MEMOR
ILDREN'S P:

€418l 2

== 5 1\ ) ‘
IR - AEYTILFELLE YRBEEITOT S LOHREEE

¥£=E388: 20134 9A 258 (KEH)

24 ML s TFHEILE T R —ERR
cF—TDTFTARAYTAV A T4 H—EDI—F 1Y
)y Fx—-9I U XT—

HR— MR IYR-AFEYFI

=] B SRECESEOREMETIOITSLONTZERT S
B EEFEQOEKMLBHEEES

SF:H

9:30-10:30 HERESE

10:30-12:30 F7HI b - 77 - 22 —FhR

12:30-13:30 B&

13:30-15:30 F—7 * TARNAYTAV L - F Ty HY— FH2Y—-T7ITLPU—K
EDI—TFT4VT

15:30-16:30 WRBRHEBDA AL (DyFx— DV XT—] 25

AE:
[9:30-10:30]
COBMEE. ERCEORBTH <. THELEDETENELYTH S,
Q: E<HBEAANL, FEFEBTEHANDERX TRIER] THEIRETLWSIEZEZHE>THY. £
NHOEEFEBOFECEZHITIERICE > TWSEEZONDN, 7AY D TEHBRETES DM, F
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=, BEENMEVVRRTHNIE, BELGREEZEODIOICEDESI LI LETHOTLNSD,
A:7AYATHRLESBMEITEE TS, HICEEFEBORES TLMENZL . BXDESK
ENLEXEHDELEE FEFNITFOREEFIEENMEVIDEEVSRERIETAVATEE T
5, BB THLEDEIVREEZEALBLDT, IVR-AEYFITIIEEZSDITEHTET D
LEBITRFEELZFES LTS, BAELEDOEARMLGRNERL LTI, £H 4 AFOKER. BEKF
RFlE 75% £ THIE, REENMUE LE-E£OBTEOHEY. EFMNGHEOKEAHIFOoND,
SWo-BE&UNDERIL. BELANT YR - AEYFIVIZEKDEESIZTEHE=HICHEXRTERS 2k
Thd,

[10:30-12:00]

TEILE 57 -3 —DEFETHHEN)— - T/\T 4—K (Beverly Mahaffey). 79 T«
ET 4 - T4 LY 2 — (Activity director) @ b L—>—+ X LA 2 —K (Tracy Slater), Y— v )L *
D—h—DVaT4— Fv ity bHT—K (Judy Cammet-Summer) D3 L& LY., FHIL L4577 -
LU —TOEBICAL THEANH - 1=,

FHILE 77 203 —TR, B CEFEZHNATEURITE, TUR - AT TILIZEE
#%. #MXHIZEERE (social time) ZBZ T EMEMR T, FIRAELBEDETHREZ LS, TDR. Fi
FAEXEHFERM (independent time) & L TRBWFEHILEFZLTRIT, FIAENENEZL -8B
CLANTZELEIBHEINTLS,

TITAETA TALIEZ—DALAEG—KIE, TLEZRHEVWSFRTETESLIF,. TV
R AFYTFILTEHEEIRLLLBEVESICLT BREHWY R—F5—LZ LY. REE LY.
RCEATELWIEZLTHILSKI>EHML TS ERBALT,

HAHFAFE. TUR-AFYTZIICETHEIBELGI EADOMY | RRX FUEMETREE L., B
HETIEIVR - AFYTILNMTOTWEERAZED-ODA—Y L 3 U TIREHRT HFETITH 1=,
FIRBRLTD T AL A—rEBETELENEINEENTLESFABORE~NDHERLG L. MEE
ECTHRABICITHYBROREDDEGI LD HLIDN, AIRBICAEZELATELSI 2L £EEHN
EFEHOTELIIEN, ZHEILE -7 -3 —DFEMEZFEATWND, -, 7L -7 -
A—ABBFIEHORI[EBA TN Y | ERMOBEZRZA TV Y T E5IEMNZLVH. mRAOE
EQOTTHEELERTHD, LREGHADR., 7z0—Ff=5F, 7L -7 -3 —%FRFL.
BREZES>TVWAFRABLRE LT,

[13:30-15:30]

F—T - TA4RNAYTAV M F T4 H—THBFTH)—+77 T I)L>1)—K (Nathalie Favre-Gilly)
RUT4RAYTAL F&RT VT4 7aA—T 4« +—%— (Development & Volunteer Coordinator)
DI—2— - T4 Tz VRK (Lucy Devens) D28 &Y., EEFZICEHL CTHRBENH 1=,

BN DFBE LFRANERCESRAZILXLMEANCDFM. BADFFF. 1 X2 FH DU
#BD3DIZKAEND, BEEBFAIZDOWTIEK, 52 k- TAKR—)L (grant proposal) WS
FTERDIREEZFZRHETHILITKY  EBROFMF. BYOFMN. T v F Y -F T bk (matching gift)
ANDBMERDD, CCTLSIIYFUT - FITMEIRFEENFTM LB LRAEZEELRMET
57075 LTHB, BAZDODNTIE. MOTITYR-AEYFISKRTI T A TITKIEZZEDLHDA
PEENSDBANBIZFHROE A—ILZHLTHEHZLTILS 2 EMAEL, SR, BRBICLLHF
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FTEEOTHETHD, KELARVLEIFIZ 2 BTHY. ThFaR MEMNBZELEDODHEES
RIEEORRICERATHS =6, BEMISERALTLS,

TJ7ITLD)—Khbld, L3 DOESMESEZOFMAHRAIZMR . 2014 F 6 AHOEEDNE
EREHEE D LIC, HERVBEEZTTOEBICOVWTHBENH o=, -, T4 I VREMDIE,
A3a=7—23 FFELT, DTS b, V=% ATA47, MEHRK, EZa2—XLE—,
ERBELE VA EEESHEVNRITTLTLSDMDHEBALSH oz TUR-AFEYTILDI EEH
Y EF -t RDRESICHERHEEZ LY BAOFHEEDIRILTE LS HIZT)—TFT 1>
T h—FROFHREESZY ., HABIXREITO>TWLS,

[15:30-16:30]

JzO—fbE, TUR - AFYTIHNEEEZELTLSERICEVLWTITONZ, TTyF—- 7
TV XT— (Wacky Wednesday) ] EWS ARV MISMMLTfz, (DyvFx—]) &lE, TREDLY ] &
WOEBRT. EREINIFIZELY., BENSNASOHEF=Y, TYES] % NOJ £EE-71=Y.
AZEHOYRBIELEEETELOARYEFTHDS, 15 ANEFEDFEELNTNTNAEHYLEHTEL. &
SMNLCHFEENMEAATWEI SADHDRAEOLY EED (ETEASKICEMFBFET - BECRES T
HOHE) ERIELMERELATW ., TALIZ—KRETzO—163, REISRZITR-ZAZE
HYGEED (NLAY ME) ZBIZEIT. FELEBEDAZTa=r—2 3V EE LA

FEILE-HTT7 -3 —IZHD FEWVE -7 - E— Jyx—x o XT—DHF
RSIVTFA4F7DIT R FIAEDOEY &

FE=H4HHE: 201349 A 26 H (KER)

24 ML - ANBER
- JEEFHEH & BUTEBORE

HR— MiEE IYR-AEYTI
T73IN)— VY RTA4R-EUR—
JovzH b TLAR

=]: ) B ABZEROFEIIOVWTHERT D
B JEEFIRRE L BT S DBRICOWVWTERET S

BHiE :
10:00-11:30 HBHEILEBERUVUAEEZZRORNBHRHA
12:00-14:30 Z72N)— - DX RATA R EUA—RUT72I)— - OxRXAT4 R -3 —LLIEE
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LTWSERRUVFEFEBIELELEDS—T1 VT
15:00-16:00 ATz H k- TLA RS

A&
[10:00-11:30]
EVICERICELNHY . TLLOETROEEY THD,
Q: BEEREFESLDEFHEHRATIZLLY,
A: RELHFANMNSDRAELEEMTHS, CEO L ELUHANSDEREFTO-HICEHRMZZINT
BY., BFEEHEEZERL TS, 1RV MNIFROERREELZEB I H-OICTEUITH S,
Q: RIUTATEARBEDOHEDEWVCDOVWTHATIZLLY,
ABIZIERS DT T7DHBEIE. FELE2ANCTBHILFILABVWGEE, EFOHEENEL S, B
BEOANRSI T4 T7 &Y LEXOHBEMEL,

RIS, EEBLANILOT+—3 v bZEEIT, AZZBRICOVTEHBANSD 2z TURX - AEYTILT
FEICE 1 B, MREOFEZFEL ., S8E5EZRET A-DICAEERZEZITI. AIEDAEERTE
EL-EBEDERESNVCZFOMOBEBHEDOKRIZONT., ZENFENECTHEETL. LT (FHEE
DEEET 4 L4 =——K) "NBZHREL,. oAV ML, AREERET S, £f-. Ta L1 =——KBEH
DABERZL LI, EBICEDELSHABHRBE S NLDONCDONT, BN H =, LH. T L
A Z—EKDODABEZRIEEEMNTH>TLNS,

[12:00-14:30]

J2xAO—f=5EE7Y - I)—- T4 L4 =—K (Anne Marie Delaney) Dt 2 —RZ#HHDDHT7
2= DY RTAR-UE—FFRILT

TJ73I)— DX RATAR -2V E—F FELER. FARTA VI - A A LIVR HHERF®
ABFTEOHEEEICHLT 1 AFITOY—ERFRET LI LZEME LIEBTHL, YoT4 T
JICEnEEBNETILTHY ., BEFEXRICEN >TSS, RRX b TIX 2006 FITEHI SN,
BEE. HEEBE DD IILA—0RREM. BEEO77HEEICELT. ThzhECHBNSH—ER®D
REZEZ(F TV 2O, LRSS GFREWNTFEN A, 72— D9 XT4 R -2V E—
DHEEIF 1 DFAICHRLAGY—EXZRET IHBAEF - TLLILEIFETH D, F-. BECD
KO GBI ZEROEEL L >TWLSA, AR U TIEAREFEEZESR (Public Health Commission)
DEELLGS TSI LILHFETHD,

T73IN— DY RTA R U A—LFRLTVWAHEBOS S, TROMEBOIELENZOBRES
ZERBAL 1= -

IYFa—tYY FSAFTVR F T iR—Fa1F¥—X - RE—H—X (Massachusetts Alliance
of Portuguese Speakers) [F7R)L FHILEBFET ARDBERUVHSEZTDLODI—EREZRELT
Wb, TO—RELT, FART A9 - NAFA LV RFLIIHHWEFOHBEEIINT 59— ERZE(T
S2THY. 7 RI+7—F (Advocate) EFEEND AV —AEEELTHRO L. HERERDT-
HORIGHEEREL TS,

GLBTQ* FARTA YD N4 FA LR -FATxH b (Gay, Lesbian, Bisexual, Transgender,
Queer Domestic Violence Project) [& 20 FRIIZERII SN, RIMHEEESEF [GLBTQl D FARXT 1 v
D NAFLABEEOHFZEHME LEBEBTHY . Ry bS5 4 U 0ORM., BHNEIE. EHX
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B, DILE—ORBGEEITOTS,

RR b ZZ (Boston Police Department) MslE, 7273 — - DvXT4 X - o2 — LA
LTWB DKRART A9 = 1N1 4L 2R (Domestic Violence Unit), 2)MBIETRF (Sexual Assault
Unit). 3AFFE (Human Trafficking Unit) @ 3 DDEEDEHENBDHRBENH 1=, 53D
DEEF. BIZIETRENTORETHNIERFART A VI - NAFT LV RERHEFONAIZEZET S
DTEEMENTWL O, EWVIHAL TS, Ff-, BERH, HEBFEXETLHEEMEBLEHBALT
WA LY, FHA. FRORFEZECODVTLIYRWT IS 7HREBTE, -, HEENER
THREENDAZLIZKIBHMEREHCIENTELHEVS A Y B H S,

RARTYT - LAL4T 954X 22— (Boston Area Rape Crisis Center) (X, 1973 &
S SN-FEEFMEBTHY . L1 THEEEICKRY T4 D ORE. BEADORIT. hootw) T,
ENGHBELET O TVS, M OTEXEDOLA THEEEERRE LTUA, 15~20 EIFERIH D
¥ <TA4 /)T 4 (sexual minority) DKRERIZHIGEL., BEEHRE LTS, KEE
2718, RS U0T47H300BICLEYEESATEY., RR FoTDOATIEA BABMIEEHRELT
AV

FILELUX 7 R+ Hh—+ 24— (Children’s Advocacy Center) [F7RR b2 TEFEZI(T
FELDREZTHHBTHD, FELITH LTERERZITHETICIE. FAFLEDOEMR

(mental health specialist) FREBOHASFEMARN 1xf 1 TEHHKZITL. AKXEIT>TLLEHEDHN
THZELTW S HELLFEMANERZHE. BERVAHNEA VRO EFE> TEHARDIEREIZIEZ S,
FELICABLRET S LFET. FEAMBLAFLNIWVGENERLEIE L LS, BBELEEN
IXRINTWD, EAZITOMEDENIREE. HUBELHD.

[15:00-16:00]

J2xA0—1=5FTA LA Z—KEDRATHDIRAYF - Y ——K (Suzanne Kenney) NEHHBE

(Executive director) ##&H5TAP Y k- TLA R ZEHB LT,

TAYC Y b TLARE R—LLADERBEOEREEBEZLRESIEHLEZBME LZEE
Mg THd, AT M- TLA ROEMIT 6 BEETEN, 55 5BE 6 BE—AES LADER
BLhoTHY., REMICET I ENTESLLSITH-LTWVWS, COBRIZITIAD 3 5D 1 XL
D ETARETESN, EFOBEHMIT 1 FFX~2FRBETHLZENZLY,

I NA—EMh IO b TLARIZKBREEIE. 7—R - IF T A2 b (case
management) Z{To71z#&. 3~6 WA DEERTHEDOEE - FF-r—2 ) VIV —EXRELELZES
TATILIIBMY b, TDk. BREDESH. BEOZTH. HEETEZFOEFLZ(TT. TEMN
BHEEERY,

TSy b TULAROEDICIE, AEFOIVE1—2—IIL—L%E, TOT5LOHOEKE®
BEDEHDHRFEIEBIONT D, REEIZTODVT. BBESEEIHL20D. AEBELNTLNSD
ED. EWTHAL, 1 AVEHOEFZHELEL TSI EBELY,

TSz b TLARODPRADFERFED, ERBFRTMMSZTR>TLSEOTHY . &Y
[ZDOWTIFEREOEE., BAFR. ANV MIKVELAZEL TV, BELEZODRA. RTVTA47
ZHELT=$93,000 80D X FERANT., EHAMICHMHOKEZL TS,
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_/{ILY JUSTICE CENTER Q]

e Lrt\éﬁﬂﬁo)njﬂﬂﬁénrué JadzH b TLALR
S = O RTA Rt 2—%(F

¥£=HE5B8H: 201349 A 278 (&ER)

24 kL - 1BAEOELED
- FELOXETOT S L

HAR—rMER | TUX-AEUTL

E]:3] B EROFELHETL. BREEHERT S
B FEILOXBETOISLORNBEERET S

Ae:

10:00-10:30 HBEXESZE

10:30-11:15 FEXDXETAYV S LEREBEIVART4 Y - J7 LUV MREDS—T 4T
11:15-13:30 1BMDOFELH. BEEE

A
[10:00-10:30]
CORFEFEIL. BRICEDOHRETH 1z, ELELDETREOELY TH D,
Q: HBOED I VIEEDELSITHRELTLDDN,
A-BELTALA=Z—KTHEL. 5EZLICRELTWS,
[10:30-11:15]
FELDOXBETOVSLEFEDVVRT 4> - J7 L MK (Kristen Valente) &Y. 7055
LORBIZTDONTEHRANH o 1=,
FELOXETOIILIF 1 ERIETENREBEIOITSLO—ETHo=A. EHZMHAL. 1
NOTATSLEGST, BE. TATTLORMRELG>TWAFELIE258THY. V—T vl -
T—Hh—DEREEODTV7LY RN 1EZTFEELEADT LA - £5 E— (Play Therapy). RIEDX
1£. DCF (Department of Children and Families) & DEEZEDEHKFIT> TS, DCF &I F
A—t Yy YNOKETFELRUVREDHELZRYR>TWSHBTH 5,
IR AEYTILDOEHEIE, REE (Child care center) 2V —L v )L - T—hH—H WS ET, &
BEORTHERICY—vIL- T—h—NWEOXBEMRICEET OILENLGTN ETH D REITH
SNDEENHEIFELEXET I TATSLTHAO. FELNFELLLLEBELEDLIITTS
e EOTEBLITE, EDELSITKAZEET I EHAS L. AELBAMNTH S,
COFHOZEITOD ) ME. HHREB IOV S LRURBERBEE TR S LELEELTLS,
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BERMIZIK. J7 LY bRD, LTS TRY S LOSMEICET 25E0mMEEHER L. BEIC
BELTREICTFI7AREEZATVNS  BTAT I LAND=Z—ANBN I ENLEBDILKREERT
BY. V=2x)L-T—h—%35 1 Z2BOLEVEEIATWSET7LY FRIFEEL T,
[11:15-13:30]
BRIEENHY ., TLIOETROEEY THS,
Q: RSUT4T7 - REYIDEATOERIFESH-oTULVSD,
A:FTE, RETITONEIRI VT AT - TAZEDARNY FTEMT S ETERKEF>THL LS,
Z L TRHBENCEEEZRE LS. LRETOMOMENZOMERL., BEEZT>TERAT 5,
RIEZHATVDEENIRET DRI VT 1« 7OGEEICIILFEEZFORERITITHALY,
Q: FHREMRT ONEINIEDKSITIRO TS DS
A:IYR-AFEYTFLIZFELERTTOEHRL LLEBENLGERNE - RS U0T4T7ICE>THA
EEZONDEHRERTT AL IITLTLS,
Q: ITNR-AEYTFILDERIZED L STEAT 4 FIZHATRLTULS D,
A:TYR - AFYTIDR—LR=VITMA, IFFa—t v VIHOFEFBROFERZRRLTL
BTRD&IEV THA FRARLTLS,
1) YA/ >7874 vk (Massnonprofit) http:/massnonprofit.org/
2) ¥4 2% - 3F> (Giving common)  http:/www.givingcommon.org/
3 IYFa—tyY-/2FOT4v b3y bT—% (Massachusetts nonprofit network)
http://www.massnonprofitnet.org/

REIC, TYR - AEYFIHRILYEORFELZEEL-,

T4 LM Z—KEDERGE TR - AEYFIVERIL LD HE

LEMOBHEERATD Iz A—a AV b :

TALAZ—RZIELHDGEBEVLEZTRTOANRUTA—ToTHY . 7 2 0—hn 5 DL
BRIZEEZTWEWTHY Bz o1,

1 EEZEL. BB OCBENE. thofBieDHR. EEREDOHEOLCHBZILLH. FRALFE
U#Ffz. NPO DRBREICHDI DI EAKBEIRIETELILEEBPA. T4 LA Z—KOBEADES
EFEANTREFEZFALEILIRELINETH o1z, NPO PEL WV SBABIETTEHELL, Rik®
A a=T 4B EADEALLIEETIE BAANEY LBEZL - TEEDREAZENE DL IBRED
YD) —F—DRUGHBTHSZ L ETFATL
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JWLI®HE B# (FHEB 2013/9/30~10/4)

FmE 188 20134 9A308 (AER)

24 bV » ATASK (Asian Task Force Against Domestic Violence) MDPESE &=
AR  EERAEOHE

H7R— MESE | ATASK
DEVAREREKRER  (Simmons College, School of Management)

H#: B ATASK OFER EFHFARICDOLNTESR
B ATASK IZHITHERFAZEAEZTERET S
B EREE: TAUAICET3EEFEBOERFAZENDERAEFES

AE:
9:00-11:30 ATASK #Rf#SiDESR & HIE

11:30-12:45 Y UZ=AHIL - T4 LHYE2—FTO5 5L - T4 L% %— (Clinical Director & Program
Director) H 5 DEFAE R

12:45-14:00 ATASK X% (President) &IEZEERK (Chair of Board of Directors) & DEE. ERXIR

14:00-15:00 kST aFI-noP S - FAT S b (Transitional Housing Project) MHE
B

15:20-17:00 ATASK D& &5HE & BER DR

18:00-20:00 TA FUHIBOEER (D EVAREREXRZROE=[EHDERER)

NE :
[9:00-11:30]

ATASK RED!) V& - FUK (Linda Chin) H5., ATASK OES EBIEDREALNH o 1=,

ATASK X 20 FRiIICFz Y - 4L 22K (ChengImm Tan) 12K YRIERESh., BIEEMND 2 Fi&.
TOTAREITHELIzZa— V050 RBATHID Y L —%MR Lz, 7O7ALMEE%
BRELYR—FF2BMML. AP FOFBEVTIEIETEOXLER L VS XFILHIBE
LEENBEDIETREYIRTOTOEENERE L ST F 474 b (advocate) ZE®H. TIL
BALEN—FT30BTHD. RENFEELVEOERATENE THEBBEICHEET I ENTEL
MNoE=F7OT7ADRERNREN (Domestic Violence, LI DV) DFEEEIL, ATASK DH—EX[Z&L Y
NEEOZIa=r—2 a3V EMBIENAREICE >Tze CDKIITT T AITHIET 52 EAMDHE
BEDERE LY ATASK DR Y b T4 VIZIEERME 700 L DBEEIMIMN ST HEDIETH
o

ATASKDZ w2 avIE P77 ADRENRIZS 2 =T TDVHAEZISDEFEL. DVDH/NA
/A— (survivor : RBEMNSCDRANIZL LD BDEE. BHICET o SATOESKENSH L, FYBZ -
AREVSER) ITREZE5EZD] THD,
FURBYNAN—DBREEZFDICEIVNT—INEIENEELLEEZA . I VUNT—DERE [H
BE=0BPI—ILERERTSHITOER, £ L IR (process or journey of realizing your dreams &
goals”) | £LTW%, TNILATASK DY 547> b THS DV YN N—DEXE~DRAEHZREM 5
BHohTHLHIEDZ ETHo 1=,
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ATASK DYV =AI - T4LVF— ODF—>2 B 97K (Dawn Sauma) &/\—/\— FRZEEZX
%% (Harvard Medical School) &% 7Y « AT 4 A)L - £ 2 — (Tufts Medical Center) & D[E
RAEICKDE.VFATUMIATASK DY —ERIZK>TaAZIa=r— 3% eI ENTREICH
YDIoND—EnERZELTEY., EICRICESFDHELTRD 3D2EHEIFTLS,

1. EBERSLUXILZERELTVDRZ YIRS &,

2. F-EiEL LTOHEEE (English for Speakers of Other Languages: ESOL) #8454 7XFXILD
D IRATER-C &L

3. VZATOHAEV®, YT LF—THADRIZIDIENTERLILTH S,

2REDTA ITRAFILDY STREE, BEZEBELELTORELIFTEHEL, VLY FA—FDHEY A
PAVELI—RRAFIIGERRBEFRIIREGRAFILEZS) FRATH D . FUREIVE2A—2RXF)L
FRAGICEEFEOERIWETHASILERIC. MBENDIZI 27— a3 VITHIRAERWED. §
BILBEEGRAXIICHEDIEEZZATWD, VATV MBIZEST,. FATAFILDY S RIZBMT S
CERFEBPLPOAVEL—REREREGTHEL . VTAT7V FATOHEFRHDIZLTEHY .. BB
DRDBBINMET ZLICHLEDDTWVDEDIETHD, T BAEGI B EMADT-OITRITIL S 1-#F
BRIZVSAT U MINSHBHERBREFEZASIEDLITTHL, BELEFLEART LEOHEANH 1=,

D547 MIT B LEBRDOXIEIX, ERAMIZ6 hATHD, ATASK TlE, COHMZEZLLER
(Safety) ., &EH] (Stabilization)., BILH] (Self-sufficiency) &ZERBEICH(TTY 54 7> IR
LTW5, F—EBRERTHITLERPITEVTE. V731470 FOREHRICRKROEEZL S, T

EHCFAEZTOREICEFRZES. BAHICE. BELZL>T.BIATH I LEZHHRBEMIZLTLS,

[11:30-12:45]

DQUZAL-TALIEZ—DYITEMND, V54TV b THIREELZITSH DV ORKE &
UZDORIGIZTDONTEHBANH o1z, YUYKIZK S &, DVICRYKMOICIEEZEEOA V2 IILELGLES
EMICRYMET S EMRDEND =D, V=2 v )L - T—h—ILERKRIZET 2 2 BFHEEMNT B %15
DTWAIENEETHD, TDH, 13—V ELTRITANDIAMELTIEY— v ILT—Y
DZEAHL (Master of Social Work, LT MSW) Z#H->TWLvd., © LLFHREMSW DI—RXTEAT
WARZETHACLEDNEH/EDZ ETHD, Ff-i AMBREVSEHRANLYVTEARE Y ITIDR
FILTYTD=HD ML—=2 S5 #4H (training framework) Z{EY . DR EZ Y ITHPAL 2 —2
ZIELTWS, V=29L - T—h—¢ELTRDIIBEZITTOVGENRE Y I, CORMEATES
CETIZAT7 U MDBEILNDRRBEMERET AFELWNTEEEII1C4HD, €595 L TATASK
EROZBEOELEHDIENTEDLLENDZETHS,

HETDY ATV FORBIZTEVNWT, V5347 MOFEZLZEZHRLIZEZ. V5472 MZEZIC
MEESLOLERUEENEETHLI LY ITRITAFA LIz, AFILIEHZ 5. FEFIHEBD
by &7 HIHEER (corevalue). o Par, LTIy a B TELRLERIBE DL
THLLED, TD=H. AF Y IEESHLA L TULSEMCHMEL T THEC, MESRCARELE
BHLTWBEDZETHT=,
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[14:00 -15:00]

ATASK MY 4 FRIM SR Lz, YT —D OB L TEFRT 52— BEEICS BT ETOREE
WERBNT S, b0 aFiL o0y - 7oy MIOWTHEHEDY YV RT4—F - 7V
J K (Cristina Ayala) Mo H Tz TIVRICEDETOTRISAT Y FOBE. —BREE
[CRBITT DDITHMD IR =T 4 [CRTHBAOLNZERNH S LS, EF. BFREERITOL
EEEIERAD 30%ZFHZIEADENTES, LHL. RRMNTOREDLFLEELAEBLOEE
T—H. ABFEENEZ. ABTAETI0- 11 EHFIBEELH DI LTHD, CORIBEER
BT BE012, REFEASIBTETOBIZCOTOD Y FABASKE, PSPV aFIL-
NIV TIE—DFICHRTEG D ILZ—EELGY KRR FUBHICEELTWVSOARBIZHT:
STIFHEIE. FELDER., NE—P v — ROELGE, 957472 bA—FBRUICLI-WLEH
EZHELTLS, B TEOHIBZEIRTEHZLET, V347V MMbIEAEICKYVERREIFEDOLS
[ZhbEDZETHoT=,

[15:20-17:00]

ATASK DEERFES L UVEBRITONT, FUERMLOHRANH 1=,

ATASK OERMFEIFH 170 B FIL T, ERRADOKED L. ERBF. THFa—ty UM, £4
FERRATHAIDRRA oM, TLTE—DDOFHWATHSA—2 )L (Lowell) H o DFHEN
ETHD. BFHEMESLBLOICEBEEHILET, EEREEIXRETHHH. £2FEIZHDD
HBEDEEFIREC, RELEWMARICHESTWSHENDZ ETHD, Ff-. 3&E, THE, 10FLL
SHEHEOHBENAFTETLDOT, BHEEIRMEHEVEDILETHD, ERIRAD 457D 1IETS
U REREENSEECHENCDEETHD, V72 MIBE. HUIYEH. ZLTUCEEEL TN
ZHES DT, BRILFRILNAN DL, BRHEFICERMELVEELGRARTH S EDFHBELSH -
fzo FERRADEY 4 53D 1IEEIZAR FBIVEANCDFFTHD, BRFMEBELT T2 M
FEABMEERAMICHENHEM. 1A FEITEAN S DOEFFIEEMOHMICHIEN L < BH
[CEZADEDIETH D,

HERICOVWTIL, BEZE0. ThEHBFLTOKDIE#E LW EDOFRBELH -1, BEZ UV I)IL—
bg 5 &EEFIE, Talent (FEL. EE. T LTRITRE WV S-FME) . Time £ L T Treasure (8
) EW2=3DDTEEH#HELTVLSEWLS, T2 TULS Treasure DEH &1L, BEIZHFHERD
SR, ANIREBNT S LZBLTVWSEDIETH-T-,

[18:00-20:00]

JIA—15FATASK NSV EVXRZICBEL., T4 FoBROBANEREZRIT-, [/ > 70
T4y b Rx—T A2k (Nonprofit Management, 2012)] 2FE L THL T ENERIICEBEL
TRINTEY., T4 FoBELNEALEZENZD LICEENMThNT,

CHOHDEZRE T4 SV Y AE—FHD-HODELAENT—I T, FTEEROERLELT. Fv
1) 7 «— (charity) & 74 5>V BOE— (philanthropy) DEWAREINT=, TDEWLNEIEL, Fr )
TA—IFELESHEREFH T EOHITTHNLZEDTHY . 7450 VHE—FHESEBZEIET D
EOICTHONE2EDTHDI EDHANH 1. T4 TV VA E—EHD-ODELRELET HEDKRA
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DhELTUTOIENBEEIN-, EOFIREE, E—ICESREHEZILT, AEAEEERT S
CETHAEZITHRRAMOESREEICEHT SABICE SV BB GHEEITHCENEET
BB, TA FVBRIZED & BMRREETRERFERECHATEZEDLSICBTI AN HLERTAE
THHIEDZETH2 1=, TOMDERRAEDRA > & LT, EREGEROCREMLGFRICE DV
FERFERVNXFEDER.BEMGHEMNEICH LEFET S EDOELMDRUDBARKEE. S 51,
BRMEICETH)—F—L v TEREECHORINECERT 2ERMNBURI SHERS NI,

FmE2HE: 2013108 1H (XEH)

24 ML - ATASK T R— T A Y FEEDERE
- B¥ (HEEHERLUYIIILE-)
L) —F—BREFVEFTHDEA

HR— MR | ATASK

B #: B IR—DAVIMREZERELT, FEMEBOEEREZEESN
B I —REFBELT. REYITETRITAH5 A FOFEEEEFES
B EEBEAHERLIVESRAZENOWMELZEMET S

BiE:

9:00-10:00 YTAR—IAUREBZERL. EEAE. HBORFOKREEZMS

10:00-10:30 HEEHERZF

11:00-12:00 EAE@EA 5 R-#ABEE

12:00-13:00 BE. 41N> ~DOMERA

13:00-15:00 Y T)LA—RZE

15:00-16:00 JXREFEIZDULTES

16:00-17:00 EH&HI >/\J—&tE (Youth Empowerment Program) # EBEETO S S LD
ZEET S

A
[9:00-10:00]

JxO0—fbL[FATASK TOYR—I AU bRBEERL-, YR—J AV MREE, FUKE6
BDITE—Tx—, 18DT 4 LY Z—H ATASK OEE, HK, BELALICOVWTETA—EHOLE
T. SEIEXI SV brEBELERTHESNT,

REOBHETTF VRKIFEREDREETH L KEBFHEO—HEARIC DL TN, ROTHEIEN
M CTELHLZTDERITOVTEL., RRICBREZEILNS, FroR—U AR MR EDOHEBIK
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mhERE ST,

BUFHE O —EEASHOFZE T 10 A 1 BLUR. FEFMBAILDON I LMESDOEENFESIND
2. FURNOHADEELMAIRNERAGIZOVWTHENH o1z, Floo 102—2P9 T - J0O
T3 LMNBRNHEBEZRONI-CEITDODVTHHENH o=,

ATASKDZDA VA3 —2y T TAGSLIKXY— %)L - T—hH—88{EETIL (Strong Social
Worker Model) EMEIENDAMBRETILC. HozICHBIEEFRI-2LIT&Y T0T S AITHES
FUVBIEENB LI oz, SOTATFLIZEVNT, V=%l T—A—DF3M4EVREEE
FIRBREBREZIF DY O TEMAN., MSW (Master of Social Work) DZEHMZEZIWMEFTEL L VG EADE
ERAVA—VEEBL. BT RNAMRZ5Z2 T, BEOSVWAMETHREMIZER L T S, ATASK
DA A= Dy THIENRBASINE-ERICIE, JWLI DERBIZREND—ATHS. BHFv¥H1)
> » 3—/\—2K (Catherine Crone Coburn) DHFEELEFENNH D, I—N—VRIE. PEVXK
FLOERBIEEVSTZTATIVINHE, V=0 IL - T—H—DAMBERE VS EBDEFDIR
EOXTEEEDIZEICRALIZ, FUKIE, SOV A ERMNOFEEZ (T, ATASK OFEHIZERY
AMNBIEICE>T,. HFILWEREBRL. PTHATI VI BLTIBIALAAS TS5A4 VEBELTLDS,

=&EZIC. 10 O DV RBEAEABF vy o R—2 11 HOARY FOEBKR. IT DREHE.
WA—D—E) T+ —L,. ZFLTT7 FJ4 454 b (advocate: : XIEMNREDERETFDH-OIZKFL.
WEGEROXIBELZERB/TETLLOMYBATLESY—SvIL-T—hHh—DI &) ELVSZABITDOL
T. BEEFEHLSHRENH o1z PRI HA MZOWTIE, V5472 MIHREDH—ERDRET
ELHLEOREBORTUTORMNER SN - 1. FEEOIUYILZ UM EELISERT S, 2. Bo
NE-BHEEEEERRBICENT L SIT. 7 RIA T4 FHAERNLGIFEEZZ (T T, DVYNA/N—T
HBVIAT U FDFEDEFICOVWTRAROEEZLS. 3. 7UZAIL-TALIEZ—DHYITK
NEZBEETEDIABUIBRONTVEDT, EDVFAT U MEBESELIDON—FEFUMN. ATASK
2RELTERSD,

[10:00-10:30]
JxO0—1=5FRBOXETATSLERS=H,. ESOL EWVWSERFEISRADHFERFELT,
ESOL . BIZ&K>T3&MNB 108 EISA T2 bOSMEBERICERIHDN. 7z O0—HDHRZELT:

BIZZMEN4L T, FESBERMNFLALIBEVSHERTH 2=

FEAERBNE LN AR ETEROERBEZRETHERTEDHETIZTEELTWS
RlE. SMEBOEMDEIERLTWV:z, SMBEBOE > -XEZHMNKREL. TASOXEIZDON
TIEEMRTDE VNS HEATREZED TV, FICBEDTS-ORAIILDERIZES SINE.
N—FDHEBEOC6HBDFELADFETITIELLVSMELSAETHHFEWVEL L, BINDFEHLM
hELTHEEEZFATUL,

[11:00-12:00]
FURNGHERBHES ., $FICHBREOHRAEZZITT-,
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ATASK OIRADHH D EBFHEIETH D, BE. COBEFEERLREUNHLIESATNSD
A, SEIDE S LBAFHED—HEAEARRE .5 Z L FEFBRBEZICS VO TIZTEITANLGL
TREELHEN, £oT, ERREIIFHEIRETH I L&, BRNDETREERT S EMNRAICES
EDZETHOT=,

RIZ TRELGUB ZHERTH5-OOFHBANH o=, ATASK DIFE. BLLMEBI 2RI 51
BHIZF, EEEE3NADORERSNDETHASEDHANH o= KD TEHIREEHEKRT HI2
T, 6 "AMND ZMAATDBEERSADELLGY ., RERSH INAFUTORECL L EEEEE
[CERET DVENHDEN EFZoT=, 2008 FLURE, RRERT. V52 FEIRMERIZH LA, &
DTSV MAAS B AGEZIBEICHBTELRV O . FXLRICITIETSILENEETH
5 EHRBAERITT=,

RRBRICAR M EBLEEESRZEOHEIZTOVWTOFRBELNH oz, ATASKIZEDT—KRKARU T
H511 BADUIIY - A—F - A5 (Silk Road Gala) [FEEFEDN-OFEITTIELEL, Y R—42—FH
#f (friend-raising) DO THLH D, ATASK ZH>TH L., HAALRNILOEEREFZEOLTL
(EHEFER, A9 7, BAORY P70 ZHELT, FMLTNL, £S5 02F=Ry FT—V 1
Y ZRIEE T Z EMNATASK ADEFFFR, #HEMGRMICHL 2GRN > TN ED I EFEo T,

BROEFEAERDY, FURETO—LEENFEROBEDITEEDEZLTWNSEZAIZ, HDY
AT NI EEH oz, FERMICPFEFA-FLHEERL. FEBZBALD VLI Y o
COXMEFATASK DXIEIZE Y, HFELRDOF. BRICAEFEICS MBI ENTEDHERET
HEL-, KEDEEEVRITEE, FURL ISV oRAZORAFEZL > T TEMN o ER SR
RIFEZEEY. COTUNT—Sn-ZHET I O—(C3LBOHNREEZ =,

[12:00-13:00]

PEHEBEEZEALGNS, T4ARAYTAV -3 25— 32 ¥1x—T v — (Development &
Communication Manager) DY Tt —ALR * ADA Ry I K (James Skypeck) &, YT ILRA— TR
— ¥ ¥ — (Shelter Co-Manager) ®OR!)— + E—K (Perri Mo) A 5. 11 BICRHAESN S O—
F-ASOBES LUVERBIITOVTEFRISHET S L2 —OBMEOHMICKET 2 EFEFIREITOL
THBAZRITT=,

[13:00-15:00]

JxAO—1=5FATASK AFET AV L2 —ZihfELTz. A2 VT34 27 FOBBEFIT, 24
B, DVEEETHEI 547U rEHR—FLTWS, YIILZ—DEEDT7 FI+454 k2 48IC
Mz, MSW DA o2 —UN28BNTIND, BIZEITRTEEN DT I, BEEOEEBRORIEH
BONITEDLSIDEIT TS, BYRICIXRAFICHEZ. RBAEES/IY T IToN TV, &6
BIZEEFOYINBEAON . BELEHANICERTHLLELLEICAL TEALOAKFIANERSATLY
f=o
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SEFICIE TRES L V4 ZOBELXENABRT TH 1z, VI Z—NOMRIKIFTLEAEFTER
THEHNTHEY Ry IRABREBICLELGRYD) X MY EFREZEZASFHMITZ LTV,
DV F—IFRERAT, BE3—6NAABTESN., 7T—RIZLH>TEFHSBIZTRSART 556
1HDEDTLZotz, COABHMPIZ 28BRD OIS LMNRESIATEY . ROBMZEFAL.
RKARITEFEIMFTDOTOTS LNAREIATVND EDHRANH o 1=,

RKANETDY S RIF, BEIV SR BEEDEEA. VLYY b H—FDBHLRAAAL. TLTEDAE
AVKBBEEFTAFXILNEZMLESEL-ODI TRADHY . KEOKRIZIEIV AT Oz a=TF
4 - S—TAVTEET. VAT FRATNEREZXAL TS, A2 Vv TELEICIEMEEEEY,
—REICO T E—ADAZI A =T AEYZDLAFTNDED T Lo T,

DINA—FEFRERETELRVLSHLDZIEN DO TS ERNOBELHFEDEETETLE
BIZREL. RV—INRRE VT IILE—DEARMARETCELEVERINGFALTVS, 73147V ME
T—TILERR. tOL T LE—PEEIMALDBN. RADOIIHELZEBELTATASK DHFEZHMY .,
BREMDENZNEDIETH D,

[15:00-16:00]

DINE—IoF T4 RICRSTzA—BIE V—F—¢LLTORELEWVSBANLL. FUERD
BERZEz, 2008 FLIK, FUKIEZATASK 27 A Y AICEITHBRAGT7 U7 RIEEFMEBTIIL
. 2TOFEFMEBOPFTRR MR T S ZBIELTER R, ZTO-HDOEY A &
LT, EEMBBORROLEEDOF T, BALGEIV 4 —LOBRGRMOBELZERL,. E€EOYHR— K
DHELT,  AZT2ZTAEZRATWKCEVSIEBZAIMETHSIEF ORI G L, B LGEI 2
— L DORAGREBEIIOVTIE. UTOLSLEEBIRlIE LTETFONT:

1. 2009 M5 AR/ T—% (probono work) HEZENDXIEEZBTATASKOBOIDTHA V%
FEL-CE, 2. 2010 ENLEFERBEEICHIFL L EICAFTA T4 v FII A (United Way) % &
DEFHRAARDBRBE LS L SICTLIZ2E, 3. FELTOEMEWVSE-EMRLEDIFHBICHZEZFS
KOITL=T &, 4. HERBLEOHNBERETIEE, HBEBREEET LE. RAICE-TEHETHS
BREECIENRUITHEILEEZZA RNADIAZI 2= r—2a 0 ERAECHAREZDLDNATTLDED
FREAN D o T=,

Fr. V=45 — 9 THRICEAL T, HOPOERIZEIZHIET 512012, ZUKITEIZEENKYTH
5EDEANH 1=, TEIEADHISERIBHITH SN, RARKFICTIFIRAML—2 3 VDREICES &
1HDb, V—F—EZS5 LERETERINGV I ENKRUITH D, £, V—F—(XABEICEEEE
Z5MDT, FE. LA, ZLTHEANM (resilience) ZHEMITIZENVETH D1 EFUKIE
EoT,

[16:00-17:00]
#HE - 72 b')—F (Education & Outreach) U IR—D ¥ —DT/INZZIF - NIF ¥ VK
(Dipanmita Bhattacharya), B/8—k » LK (Robert Le) ZfIZ k1) 7 - ¥—K (Trisha Mah)
M5 DVICOWTOHBIDREEZRDHDZ &, ATASK DEFHEHRBIE T 2HIZ, ROERESE
THIEITDOVTEHRALH o T=,

ATASK Tld, EEBEINT—A 2 b - 7AY xS ¢ (Youth Empowerment Project : YEP) &

EhdT0TSLERELTEY. I0KDEELLERYEBIEHRISEZ 2 TS DV &L o 7=fRE
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[ZDWWT, BERLIAEEWVWCENSBFRELTWVS, COTATSLIK. FOTFRTAVAAD
BROTFTALTUoTATABEVEEEABBEZREZEZLTHLLL., BENIZDVOT7 KYr454 L&
LTEHTESAMEREEME LTV, BERMGEEBO—HIELT, A ITAHIL=ZTHoIEFEY
FAYVHAERATEHENY DDOHE3T7UoF LA T TUoFRIDFT v oR—2 DT =L T4 (Denim Day)
DRR LV TORENEITOEND, CDARY NTEHEERLBIE, P—VXEMICTUOFRAODAVE
—CERLAUML, ROTF4THEAVE—DERELTLVS, THVSERZETSIRICIE. F—L4
ZHATHLTEENSMLOTVAEE L 512 Y . YouTube [CEEMMES BB ERLIZY LT,
BLACT SICRELEBZLITF TS EDI &1,

ATASK DT r—T A v b2ER = XEMIZEINI-AYE—

FOE3HHBE: 20134 10A 28 (KER)

24 kL A BYTFT o iR—L - T+— - FJL L2 (The Italian Home for Children) D
B, FMEOLEZEL LUVEHANE
- lEERDRZF
YR— B |1 2UVTFY - R—L-TH—-FILEFLY
B# B A R2YT7UoR—LDFHABTELUVIR—IDA D MHFEEES
=F: 8
9:30-11:00 TANAYTAVE - T4 LIE—THBHIIK. CEOFIILTSA FRED
T—TavY
11:00-12:30  MEEXRZF
12:30-13:30 BERTAANOYTAU L - F—LEDI—FT4Y
13:30-14:30 NI IVREDEI—TA4 VT, ESE— - L—LDRE, T+LTERED
T—Ta4T
NE :
[9:30-11:00]
AR2) T2 k—L+T+—+FIJL L2 (The Italian Home for Children, AFA 2 1) 7 > ik—
LYDTa4ROYyTAY kT4 L% % — (Director of Development) T#H D * 5 =—+ 1) YK (Melanie
Lima) &. CEO (Chief Executive Officer) THAATI7=— "+ F* )T 54 FK (Stephanie

Kellbride) M SHEEEDOES. BELTWAH—ERX, FLTRE Y IIZTDOWTEHBEEZ(H-, 4141
T oR—LAlE, 1918 FEITA VITILIZoFNFRITL. A FUTRTA)VAADRELFL/ —XRIT VR
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(North End) TELK DIMENEENTFIZ, 1 ZUTRT AV D ANDIMEDZERRZE LTH—ER
ZRE LTIz, BRFOEBETEHA VIV IVFERICELAEEOHIFRTH -2 &, £/ —XT
VREBELEEEMTH -2 en. RAULGHBELH LD ETHD. BERK. EFERIT
FEL BRICHELATWSFEDL BN RSV ITFRETHAFELLBE ALHhD I ITER-
EFELZELLKZITFANTLS,

30 FRTE KT 5L, FELICADLAIMBEZIEITE>T WSO, FEL-HMNFIHRALG/NY
D590 RIZRIET 2012, EOHMEY—EREREL TS LEDFHBALH o=, BEELTL
5H—ERE, FELEBDIKRRIZE ST, FO/8F 4 (property). 4R E (special education)
Z L THMIEE (mental health) EEDIZHEENTNS, TANRT A, FELOKRIZE>TH
BEIDZELHNIEL. 6 0AML 1F, RR2EDHEELHD, [FELEITET AL ITREE —H##ITE
ST ENRUTHD] EVWSEEDOT., HFEHEZLIRNCELTSEELSICTAT I LEHALEY.,
MBERZERAMLIZZRIEL SR> TIHVWESRESBLES E—%&KIT-Y., HRAGHEZHATLDS
EDZETHD, Iz, V)R- A4S L (Community Reintegration Support Program: CRIS
Program) &, 7OY S LEZZITEFELD VWA ERICERSBVWLSIZHE2EHRNENELED T,
ARV T7UR—LTEERE. VVR-TOTFL - ETILOHECRLENEANTWNS, VIR T
AT S LE, BEEERAIE., FEL. Rk, FR. TLTa3a=T« - —ERBRELHEEICD
SaZ—2arvEEYRILENE, BEPRAR—VEVWSLFELNEKRDOHLPHFEYR— T
5755 LTHD, BFHKBETIE. ZRIABR IO S L (school vacation program) {EEEET
04 5 .. (occupational therapy program) #{T>TWL\%, FHHEZRADFHIEEHFLLEAS
Nz, TOFHEFELE-EORRICEDLEFELLBIZHRYRIETHEAMIHEL TS EDERHA
=21 1=,

AR DEEDHRBADOS T, FEEACOFHEBCLERNH >z 41 2 )T UR—LTIE, 2 F/IH
SEIREY TS > (strategic plan) & KIENDFELDBVANPERE (emotional attachment) [Z£
REHTHERETOFHEHRCAZANTZVEZZTLEL, FHEBIBEREZFET 500 L
WEOFEARFYITKVWED I ETHoTze THW o1z, BT EHEBZDFHDHYES DL L.
BIZEEL Lo TWS LGB H 1=,

[11:00-12:30]

J)IRDFIFET, 7z AO—FbEBEEFEE LIz, 8 T4 h—QEXRGE OB, F|EE 40 A
DFELNBTEFEL. BETOTSLEZITTL = 4 2HFEYDS55 1 20F. B, F¥yRIL. B
BEBSS—TAVIAR—R, ZLTH T4 ATHEREIN TV, BOHEO—IZ(Z, BYZEE
SKRELTLDWLDDDLHEWFEL BN 1E0, BESARLNT, h—TUIKEIEEE
BNDENZLDT, A—TUL—IDLIVYIT—TIZEZADBEDIREZLLTVSED
HBALH oIz, Fz. FyRILE, RENLGFSHZETHEMELTRED T oATLSDTIEEL,
FELEBOZORBEDEVORALOBZE LTHEEL TS, BEINHIFIZH, BICEFFELT:
LENEEOFEELENMER L7 — FDBICEONIZEH SN T ULV, FrRILIE, BEROFTEHL>TL
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HOHE—DIZFA T, Z2<ORMEDBVHDERICGE>TWSEDZ EfZoT=,

MOEMELT7 — FEHORRELZ-THEY . XE. BT. ELTEELVEEVDH oW S5
2. FELIMEo-RALT— MEGAION TNV =, 7— FDRERMEEICVH A7 ILOMBEFIA
LTHEY., RENIII AT« TESEREBEL, HHLLEBHRTELGVELL, ELIMERNHEL
AoTW =, FELELIEADTHEERICEBY ZH/HDOLERAKBIC, thDFELAESERICEH
BEZRLTVS, BETIEBETAICERSAFEL LB I TR, BETAICRAZ EEFELS, 7—F
EREFENVLGEFRICERENTULV ., 7— MEBATHOATVSEYMTE, BZHLVEIZLEY,
ELWMgZfioY &, FELEBEBIR I Y IDKRRALBIRMERDHLLCbLICR oM,
HoWIARANLFELDTTRENTNSDZEZEDHYIZLT,

[12:30-13:30]

TARAYTAV M F—LDRA YT E—RBIZBRBZLEYLENS, RIELEOHLBABRITOLTEHR
BHEZTfz, Ta4RAYTAD b - F—LOEEIL, E€HFZE. PR, 2L TTOTS LG EDEHMHA
FED3DOTH5,

BEEAEFTEIC)TROLET. FEZEELTHBRRZa Y FA—LLTWETARAY TAY
k-7 RB2 T4 L% %— (Assistant Director of Development) THAF v/S— - KIT VK

(Chipper Hoffman) (ZFEI[CEELDHAERICYPF US4 OTOFMIRATLEELELTLS,

ARVL a2z — 30 - ¥Hx—Tv— (Event and Communication Manager) T#H5> )
— 9 5—9K (JulieClerc) [EPREET, Za—XLAF—, ARVIDEE, V=SV ILATAT
FFESOLREHZITOTWD . TARNAY TAV MRS UT 47 a—TF 4 £—43 — (Development
and Volunteer Coordinator) T#H5F7 7 « ¥ J—>2K (Quiana Green) &, RS >T47Da—T
13— k&, FABICHTEIREICHEZSEEICYFEHLELTLS,

ERNEHE+ FLOFRFLALTOEN o FzAND, BET300H FLOFREGLIELHLHO.
1 FLOFRTEREDFEFTERLESICKYNZTEIENEETHDHENDZETHD, -, Fft
DIMIFAASTWSIEEL HEH=H, BMEMIEI-A—HTHERZL. RELRAKITZ-TLDHEND
Etiot=,

[13:30-14:30]

ZHED)—F— v TIZEL, 12V TFUR—ALT, YOEEIITEI T« T - TaLOA—LR
Y—4 7429 FFIvI 3> T4 L% 32— (Director of Marketing and Admission) Z#5&
TW3dT=X - /\3 )L 2K (Denise Hamilton) MHEEF/ELVz, /NI /L FUKIE, ZHEQOEEREIC
BRIEDICEDRRARAFIEES CEEHE Lz, CCTLSEDRARFILERF, KHED-HD
MG rL—=220T DI ETREL. BEDELTEEDY . MBA TIYR—D AV FAFLERZATRY
THEEEL, SOV RAFIILDBREIBEEBICGA-ODICENTHL-HOHEEL TS LEDER
BN H 1=,

FE72z0—Fblk A2V T7UR—LAFELDRBLERRICHELTHIETESLSRAFE SIS
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ZONHBERFE LIz, —DBIEFRAX—XL Y+ Jb—L (SNOEZELEN ROOM) EM(ENnB. F&
LAREHICY S VIRTEHILZENE LI-BETH DS, COMEIFEIAZTELL. VT v I X%
ROBHIBEERLTWDS, BEOPIZIFNS BRIz SAA > T—ILOBT EBEMY HD
KH—Ry M ERANLGELBEESEMYRT CE2BNICHESAHRALEE LB PAENMNTL
tzo COBRBIZFELNELIHE, BTRAEYINTEFN., FELOREEZHFELENADLFED
DEHLGHFBLEBEVAZEEL TS LDRANH 1z, Z2EHOHBEFFLELN/ARZENT L%
BMIZLI-HETHS, ENADITZ AP SR UABWTHIHET. BFEZHZ Ehi0
FELHO, IRILX—ZFRHBRLIZVWFELICHIET IEEITHNRNTHLIEDZETH T,

RIZ, EPHRR - ¥ R— v — (Business Manager) THdHY 33—« 7+ ILTK (George Forte)
Mo EDRAETOREICOVTOHRBANH 1=, MBMGEHEANOFELDTEEZDRESL LIS
MEEDBRENNELHEEE, ZIFANSFELNES-O. HMELHAIZ LIRS, —ATRERLA
WERELHD=6. BEROBELHMBIRBEONS VD AOH L SITOVWTHBELH o 1=,

REIC. FEFHEBTHIDESINEITA TR FAILDZFER (Life Style Choice) 1= & 1) ¥ KITIEHE
L7z, EEFIEBT 20 FHLOTLS Y TKIL, THEMNEBITHHEEZEYICE->TWLS, XEEFBESD
DANEDERETESZLIBIATHIENKRYE] £z 0—1=5IZES 1=,

A2 YT UoR—LDER. LUHEYOEY

FOE4HBE: 201310 A3H (KER)

24 FIL - Women’s Lunch Place DR L IREDEE)
- Tqvia - 773 ) —HEOBERH

- FEFMBBOEXRE

- FERIEEE

HAR— FiEBE | Women’s Lunch Place
Jawia- 773 —BH
DEVARERE REPR

Z):g) B WLPHEKLUITqsva-T73)—HEAOHMEFERET S
B EEFEBOBEEHEEESR
B BEICESTS2AHEEBORIREZMS

BHiE :
9:00-11:00 WLP QOFE L=
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12:30-15:00 4 wvia- 773 —BEOHME
15:15-17:00 IEEFIE DB FFE
17:30-19:00 R— +*J4 332 —/\K (Dr. Sue Vinnecombe) D4F7I:EE

A&
[9:00-11:00]
R—LLRAPBLOWEED-OHICHRFD D L —EBFEFIEMH L TLYS Women’s Lunch Place
(LT WLP) #ELTzs CDOFIZCEO #5|EMNNVT )RR - £—1)—K (Elizabeth Keeley)
NoHEBENE LU WLP OB EDRBENH o=,

F—)—KlEZ,. YHFa1—t Y YMNTHREE (prosecutor) # 30 FiL < FEH. ZOR. LEDOLE
VPEEXFETIARDRS VT 7EMITCELBEEZHE D, T4NAYTAU M- TALIHE—T
HY., ARV IMEEEZEUEEFAEFHELLTLVSBLA Y - LE—YK (Lorraine Levine) M 51
BERPEICOVWTHALH o =0 N—T A PT14FT—Z2REL. TALEDA R FRICERPOKRITE
WO B ERENOE>TWVAEDIETHTe ANV FTIH100 FILDAZHEZETE>T, —E
TH2HBFILZFELTWVS, ARV FMEIFRILEFMLNN DA, BENGHFMNEFRAOKELEED
Ze TV AR EDEMELET—IR—XTEELT, BBERNZHIHEDIVF2 Y FER
STRUVEGRUHEDBEZEIELTWSEDIZETH 2Tz SOV FARY MIMA, BERPHRT
UTATOoDBR. A VF—FRY bOLLLTELHEMNEZE > TS, WLP BN o DHEBIEZE
BFTIC, MBIELUNORATERREL. HBEEL TV,

HHEahEE. BYUANESE L, BEAR—IADBIZAETHDT—TILIZ 10 NFEENZHE
HHY. TOEHMET WLP OFRAEEIECFESFLE L IENTE D, A FaFLEFERILIC
HEN, &, WAY. FILE ZHEEY, T LTEHOHYEYFICRYBATLNS, 250V o7
T—h)SRATFERIZAD T IBMELDOILEIFAEFICL>T, BEXRROFERIZE>TWAIE
MY TRHGCHEAMGRECHEREERD I CENTED LD L, PT— NI FRITVHELRFE -
THEMHEEFBICLSLDOT. HFERE WL SLUFRAENDLELGLDER—LR—DIZY R MEH
2, FRZEHEIEELHIEND LT,

FFXVvFUBELICE, Ny FASEBUESERBVENHY . B TR 150NV FR 1IBET. &5
IBICHLHEEANY FEFERTAHIIENTESD, BEDY—EREEH. WLP OEERITAELN S LER
DFRTTEHALFER2KETVDOTHARATE S, BETRBIIREAODRWNI LIZMA, BERNTEDL
NEBANBROLNTNEIEHEAR—LLRIZEST, WLP [FBEEY—EXREFTTHLS, RIDLTELA
SHELIEWNGRIZELE > TS EDZ ETH D,

FYFr - aA—T4%x—2—DP 327 - IN\—XA—)LK (Joshua Birdsall) m 5 WLP TI(LF|
REDEBERYICLTWS EGBENH o=, WLP TIXFRETROLBAEZEIEL. HEDIFEA
EEWIPDF Vv FUTHEDLELELIC. FRABENBEZELDD S SBALEIM TOHEBZIRET D &
S3ICLTVWBEDNZETHD, -, Wae—DRIZAELHEWKSIZBEYEXRYIZL, T3 RTav)
DRFIFALTLAEL, BEE, ARTEEVVYEBRLIZYVTEIELLC, SIRTERLIRABEIANT
[CEFHTRELTHY. ARBETHITSA FNOEHERYICT H2ERE. BRSNS 30 F -1
SHLETDEFREENTVSEEDNDZ EFEofz, WLP L2012 FMD 7 AN 5 2013 FMD 6 BE T, #Et7
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71000 LEDBEZFMAFICIRML. CE—BFI300 M, &L 200 ATDEBFIZHLHEDT
LTHD. WLP DBHEBEIIRAR—ZANEB LN, 2BLDEM LNMRETEHL, BREENLE
TEn-BEELERR >« 7—FK/\2% (Greater Boston Food Bank) 5 DEELHSHH. ETLY
S ELEKM 20—35 BIEELDT, KEEXWLPABALTWSAEWS ZETHOT=,

RIZWLP OB BEOGAZZT=, EMPEIX220 5 FILT, BEIR I 20%FTITIMZ TLY
%0 RZYITDBITTNZALENR—+EEDET20ETHD. FYFUICEKRBELDRS VT«
THASTWS, EFRFED 3 HD 1 FR%E -HMEAMDIT IV M, 390 1 FEADEFHFH,S T,
BYSHDINARY EDALDIATH S,

LTIz O—1=5FHRBZRENDTA1)—> - LA 1)—K (Eileen Reilly) H 5 WLP DORIFE L
DEEEHC S EDHET, LA )—KIF 1980 FEKIZ/S( > - R b)— b - 4 > (Pine Street Inn) &
WSSz ILA—IZIELOHIERT T4 7TAY ., KEHHNEETHS I UZAIL - O—TFT 4 2—4
—&LTHOTO A, ZB, 2LOXMER—LLRIIIT GG Sf-E VS, 1982 FTL 1Y)
—KERADDT—2 - 7L YA —K (Jane Alexander) T WLP %35 E(F, JEIZ 3[E., R—
LLULADKERLICREDREZEOT-, B, TA RTINS EDEE LA, LA 'J—EE
ETLIB U —EKOMBENEEEFMLT. IHAa-bhotkd] EBRYRLE->TI N
T. BR&E52on-EDT L, LA)—RIEZ7ZzOa—1f=5IZ, BADEZEEL. 13175\—’.)0);&
[CERZEFLHITNIEL, SEERTELLENBCE-T=,

[12:30-15:00]

Tavyoa - T73I)—HEAF T4 RIZT, Z4v2a - 773)—HEABLUNIFUF Xk
I)— +BAE (Highland Street Foundation) A%, BAMN S0 > TE-ABMELEALEEZARESDR
EHIZH L, FAYADORKEHAIZCOWTOTILEYT—L 30T\, 72zA—3RFE LT,

T4v2a-273)—0AIKX1999F T 1 v a1 XEANBRLEREME T, BRI v 3 VI
#-oT. FEM 100 B FILDFEEZTIEESINTWSED I L, FMHIFESREOAHLST.
DRI YA TG, LT, #EMGA U P2 LK YNRMICH 0T BFICHER S
TTADxY bETHELTVD EDRBALH o=,

ZTOFHD—DEL T, —MRIZHU—2h—F (greencard) EMEENDKEFEDRFEICH LT
ThhdHRR FomBE LU ZORBHMIEICH T I2HRIERSOXIETOS S L (Greater Boston
Citizenship Initiative) BNZEIFfbNhb, TOTAOD Y FOEEIE. 6 DOFEEFFEAHE L .
DEARLE L THENLGTFHZIT>TWSIETHSD, OO, VT, LBREIRT—DODAHNH—
L. T—23—RELARS T4 7OHA - L —DAICEOTHRILER ST, £5F5HT &I

FYHRICKYREZLGEENZTFETEEETTHL ., KIBGREBHIBRICHEEN o1,

IYFa1—tyYMNZIETTHREZRNIAREN 18 EAWVNSH, ERICHFET HDEEE 2—2.5
FBALFYTHoIz, FAUVABFLT ) —2h—FREBOHRERGERMLTE Y. Hhigics
STHEBLGO T, FHBHEHD 10%EMZTOD Y FOHEOBEZELE Lz, 1 FHIEBZD 2000
ANBMZERT HDIZ15—18MAMD =M, 2FBIX12HATERTELEDIETH D,
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BANSDREANT AV ADT 4 S0V BE—ICELEH 2D, TU—-TavPak

(Larry Fish) MoEAEREND T4 S Y RE—IZDOWTEHBALRH =, BAD TS5V RE—
DHEELT, 49 PaREBIZEF ., T4V PaRTIHI2RICES & BF 2000 FILTDEZR,
ZOHEETHHORICIDFEVAPCE>TWIAEXETIFEVAEZEZASLLSICTHELTLS, 20
BUREEEN 1A RLIZEY ., XBEZEFTESNILZEL T, HBEHKOTEE Az EXIE
TEHOEREFLEILEBITHATVAENDI ETHOT=,

TEDNDT 4TV BE—IZTDWTIE, 5 —KMNEZE (Board member) #HEDET 4 77 =—
(Tiffany & Co.) ZHIIZZFffz, KETIEEEDHREEDHIZ, HEMWEEEFZESR (corporate social
responsibility :CSR) Z#HEL TSI EMNZLD, BRTEHFLEDLGBWEDFRBANH 1=, HEH
BERLEZDEERERD—DOLELT. EHRLGHEEORARENFEITONIN, T4 T77=—TIE
COEZICHEIE, HEED T0NEXEICTEIEEHTVDENDZETHSD,

FALCREMEAOHE LT, KYFEREHAKRE, NATU K- X ) — FEEORBAN. EE
BEHEREDILAY - Ooa—4 UK (Blake Jordan) Mo dHo1=, 25 &Fhil. RiEMAELTRE2—F
L. 2 BFILOEEZERL., BF 1600 5 FILZEFH LTS,

COBEMNToTWA T Y FDO—DIZ, 5 ERICE B LT TELWEER] (Free Fun
Fridays) A%, E0M. EHEALER (XEH THOEMEOIEMERIZANS K SICLI-CnTO
DY MZIE, 50 BAULEASML., BB 10 hFFH D5 60 MFFICEZ LD LT, 2DFO
Tl MIBSMBEBLITTHEL, BRALKEN/MEZDEVSAY Y IAHY . HEMRSRESAT
W5, COBEIE. 25 FRIC 4500 HIZDIED T T2 FEHBEFROII 2 =T FHITRBEELTY
%,

[15:15-17:00]

7249227 —BMEOIITEI T4 T T4LI2—D LT - R—TFT 2K (Tref Borden)
Mo EEFMEBD-ODEZEETE (Business Plan) ITDWTERBAMNH o1z, BEHBEEEHIC, F
FTRIZEERLIZVON., EALGRDT 1 TLRHARNELLZELSLEZVLDOME VST a3V FH
EMITBIENKYTHD, T4ParhBlChE =6, BEHERFZNDI 4P a3 VvERRTS
tHNTatRERD, BEI-HFEQHBO TOLR ELZEETEICK. BEHEZEILH, v—
TTaVT, IRx—DAV b, T LTHBHENIEFENS, BXFTET—EREL THLHEMELIC
IECTRELTWRELH S, FLEEHEICITFROEBENN—F—, ELEHRE. TLTKS
UTATELICHEBOGRBAEZT ARELEFEFNL TS,

BARMGEHEDITAHE LTI, KE., B, ABLGREORKRZEZ. RYBA-UVEREIZDNT,
RE - - BET S, RIZ, T—ILEERTESL ST, THORBEIELZEZDITS, FTEEZ LMY
ROT-BT, BB, AM, BTV —RZEZ D, et AERE, YAV EELGEL LA
EETHEERADERNH T,

[17:30-19:00]
VEVARERERFERT., [AMREDOHELIIRE] (The Myths and Realities of Women on
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Boards) E W3 T—Y TYVEVAKREHEND T 4 *3—/\K (Sue Vinnecombe) D4 RIZEENH o 1=,

BEILETEXHEENMGVWRELE LTEITFONTERERAE, BRICEILTLSANEWVLS T—
ITiTbhhtz, ShFET. XEREOHENDVLVERE LT, TSSO FEICERZRF >
TWEW, Y—F—ELLTORFILFRE. BRFRE. VRV ZRYEALGLRULNGEEEDNTE,
LAL. Jaora—nKIE, 250 of TH#HEE] (X, XEORENCEBOMEICERT 5D TEAEL,
CIVA—DFFEICEENH DS EEBMFOMAEE o> THBAL, BRAED—DELT, /L
VI—DEIITERT—ERZRMEICEY B TLHRBHEANRER (affirmative action) D& 344
YAZERRLT,

WLP Oy F v
¥mEA5HE: 2013410848 (£ER)
24 L - TA RUBEBROBRRNER (FLH)
HR— MR | CEUAKREREKRER
TJavia- 77 3)—BH
E]:3] B JOJSLDELED
=f K 10:00-11:00 BHREEEHLUVTOT T LLEORE
12:00-14:00 ETEERE. FAERX

HE
[10:00-11:00]

B1IEREINTONETAS PoEBELETIO0—4 AEDREDRANEETH = THERRICET S
BRLE. FRBEABOHMETREAREIE, TAYSLEKRTHRIZE -2 ELEEE LA T=,

TJIA—MLUTO& S HRECERNHEINT:
1. $ABOBREL ) —F—DEEICE>TY—F—2v T4 THLEBOAEREELD.
2. DT AT RET4y bDIATHF—FR. TYR-AEYTILDOT 4 LA =—K.ZLTATASK
DF UKL, TNTNOBEANGZRERZ S L2, HEMLEBEICRYBEATNS, TO7 TO0—Fi&
[FE-oTWTH, FEREHFLMITLIRIHBEL TV,
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3. S %(X Italian Home for Children # 1 BT TREMNTE, EAEITTEMN 1=,

TA FOBENS LEEFERE, MBMERELZREDD. ARIC, BF TSI v aVIZREST:
Y—ERZRMTHILICERY I5 MFEEFIEBOF TIL - /R b L - 54 2 (double bottom line for
NPO) | BRI THD EHANSH o1=, T, 7z 0152, [BATHEEZFEHEOEERIZEN
FEDDOHD, T42aveEIVTa ZHEICLT, TBEFREILTIELL, FEFMERZEY. &
FEHBIT T EIE, RLTEHBELGZ ETIEBWD, ML ZZFJWLID K S HHBNEEL L5,
ZEERELLOEFRBEHLOTLAHDT, HO. BAEEL2TIELWL EVWS A vE—InH o1,

[12:00-14:00]
VEVAREDTA T4 — - avikg4EEK (Katie Conboy, Provost), 7RA b > HARKRESBEDED
EZEEEE.TNICTOI S LATHEEICG & EBORRESIEFT > T HBELAIFESI N,

BHEICTA U BEALTIIO—4ANCD 1 WATRELHRLEZEDRBNAH 2 1=. REDERIE
ZOEMH LHEEXICETH2XEREDEGOFEEMMEICHT E7 A ABFOBEFHIEE Vo1
BRI DEMMGRARICELELTEEDOT, EREL SN Lh 2D A0 AH T,

2013 F 5 B, A/N\TKX#HEMNDS EEDF ¥ EFVE (AAPI Women Champions of Change
Award) | DREE 15 A\OFDO—ANICBEEIN-TsvPa - EFRML, JzO—F5IC [FrUE
o -FT-FzoP] OBBELLEBE-TEL VN ERBNWAYE—UNH o1z, Tz, RIEFHEH
EEDAE—F THAXMOFEBNEERT H5AHEZHRAICKEL B M. BRLMICE>TKE
BF Y ADBENEIZERELIZHEN LT,

EEMNSDREICEIEFHE., JzA—ITBTEDRENH 1=, EaVITRFAMILDITUFER
YiEMo, FT—TILTI7z0—NID 1 HAIZRALEZE, TA)DOFEEFIBEBOZE, LT
JzO0—DEEDILICTODVTREE L LERFENTh SN, FABRXKRTR. BAOBRENEF
Y, ZOHETI7zO—N 4 BEZBILERR MO OEEENBEYME LTESNT,

FEXATRETIEF I v VoK
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1LBAMOTHEERATOZzA—aA Y b

SELZNLLBRTD1—ILTRH A RIZEKOBFREN, 7z20—0KRIZTILEL, YR—F
ZLEWEWSEBTHAL>TLZEY, BRBORITHA LGV, ZALEZ ENSARANFEITFTH D,

DV DUYNAN—DHFEEFTDLESITUNT—FTBHHDRTY TOTAELREVS>FHEHD
KU ZRHT 5 LEARIC, FEFEBOPD LG LHMEROEFNEBERR - HIFSETWCLET
EETHIREFNT,

Fiz, HEO=—XTHIET 516, 100 FOEED HLHMEHH. RETEIH—ERXRORNELZH#HRT
EESETOWCAREIZDODVWTREARE, LT 7— MEEDORENFELEDRENEHESE LS LE
BLTLWS0%, iR TRITANTIATLWAESEN L, FELZHRDICHEAEERHOEEN
AT,

TRAFERENSFAZEOEBZAYIZL., TOERIE 30 FE>THREN TV LA SE, T
123V DHREEENT-,

60




HBREELN- I

JWLI ARR b OBHERICHER LTz, BHETHELDET Va3V TS VITDOVNTOHEE
I/7|-€_ I\—GTO

English Report by Fellows

Those are English reports which the fellows wrote after the JWLI Fellowship Program

about their learning and action plan.
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What I've learned from leaders in Boston
Tomoe Yamada

How I spend my time will be my life. The time I spent in Boston was precious time for my life.
Powerful leaders empowered me, American spirit excited me, and learning about NPO inspired me.
All these experience will make me drive to take actions for the social changes. I deeply appreciate to
all people of JWLI fellowship program in Boston and Japan.

I wrote my purpose of joining JWLI program, what I've learned in Boston, and action plan for the

future.

Purpose

I was interested in JWLI because of two reasons; to take leadership training focusing on women and

to learn management of NPO.

I work for internet ad’s agency and was promoted to be a general manager in this July. In this June,
I attended at the general manager’s meeting for the first time and I was so surprised that there were
only three female managers out of 36 managers. About 50% of member in the company is women, so
it is so unbalanced. I thought it is serious problem. I am trying to be a good leader first of all, but also
I decided to do something to change this situation. This is about the company I work for right now,
but many companies have same problem. So if I could change something in the company I work for, I
hope I can do something to other organizations too. That is one reason I was interested in leadership

training focusing on women.

Second reason is to learn management of NPO. I grew up in favorable environment, and had no
opportunity to think about people who needs help, but a disaster in 2011 changed my thoughts.
Earthquake and Tsunami made me think that any misfortune could be happened to everyone.
Earthquake and Tsunami didn’t choose people whether they are good or bad, and rich or poor. Maybe
I was thinking that I will never be in any trouble if I will be good and make an effort.-The disaster,
however, changed my mind that anything could be happened to everyone including me. By that
experience, I started to think what I can do for the society. So I wanted the hint what to start and

how to start my contribution to society. That is why I was interested in management of NPO.

What I've learned

I met many powerful leaders, felt American spirits, found Japan’s good point and challenge point,
and discussed future. I was empowered by all. There are 4 topics that I learned from leaders in

Boston. I will write detail below.
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I Vision

Through SLW (Strategic Leadership for Women) program at Simmons management school, I
thought vision is the most difficult part to learn by comparing to communication strategy, coaching
session and other theme of the program. So I watch carefully what leaders do to make vision and

share it with others, and I found 3 important points.

1. Start from personal experience which touched one’s heart strings
Many leaders started from personal vision. Ms Eileen Reilly, a founder of the Women’s Lunch Place,
told us the story about how she started this organization. She felt so sad when she saw homeless
people making lines at any time, and she decided to make place where these people don’t have to
make lines. Most of the other leaders also had personal experience which touched their heart
strings. To see these leaders, I found out I was underestimating what I felt from my experience. I

was influenced to think that what I felt from my experience will be a beautiful vision too.

2. Be specific
Ms Johanna Crawford, a founder of the Web of Benefit, told us that being specific is the way to make
big dream come true. Ms. Crawford had an interview session to make dream proposal with one of
survivors and it was very unique. She kept asking details of her dream, “How many bathrooms are in
your dream house?”, “What material do you use for your bathroom?”, “Which color do you use for
tile in your bathroom?” and so on. I thought many people tend to stop thinking about dream before

they think about its details.

3. Picturize when you share vision with others
Mr Leo Delaney, CEO of the Ellice Memorial, said that he always tries to picturize the vision when
he shares vision with others. When Mr. Delaney convinced the related people to agree with
developing the Ellice Memorial Park, he told them, “Here is a slide. Here is a bench that kids and
parents can sit. Here is a tree.” Everyone could share the same image, and then he made the exactly
same park that he imaged. I thought image stick to brain much more than words, so this is a very

efficient way to share the vision.

I Networking

Before I came to Boston, I didn’t like that people call human relationship as “network”, because-it
sounds disrespect people. However, I understood that real “network” is mutually beneficial after
seeing the network of the Fish Family Foundation, There was definitely a shift in my thinking. I
learned two important points of networking. First, I have to make clear the value of what I can
provide. In that process I need to know about myself and make my value visible. Second, think that

every encounter is a treasure, because it will never recur. We call it “Ichigo-Ichie” in Japanese.
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At the Ellice Memorial, I learned the way to design mutual and beneficial relationship in

management of the organization. See Figurel.

Mutual Beneficial Model of Ellice Memorial
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Communication

I Idea management

I think one of the Americans strength is to think of many innovative ideas and to make it realized.
Now days, economy, environment, and technology are changing so quickly, so it is very important for
any industry to manage people’s idea to keep up with the situation. I learned important point to
derive an idea from member.

1. Share vision and mission often, so that people will think idea in the boundaries of vision and
mission of organization that they all share. Otherwise, ideas spread too widely to be
managed.

2. Let people speak up their idea regardless of their position. It is because authority is nothing
to do with idea. Make sure that there is place to speak freely about any idea they have.

Be conscious to be creative. Otherwise, people forget searching idea.
Don’t think idea within budget. Think idea, and then think about how to realize it. If you
think idea only within budget, it prevents free thinking.

5. Challenge! Don’t be afraid of risk. Even if you don’t like this idea, sometimes it is succeed.

You have to challenge to see if it works.
IV Women’s challenge is same all over the world:

I had a chance to talk with many powerful female leaders at the SLW, and I found out that many

American women concern same thing as Japanese women do. That noticed me that many women in
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the world are challenging same things. This fact empowered me very much. I will not forget saying
“Well-behaved women rarely change the history!”

which Ms Johanna Crawford told us.

And meeting with Asian female leaders, like Ms Atsuko Fish and Ms Linda Chin, inspired me to
make my mind to play a role in global. I was focusing only on Japan before I joined JWLI, but now I
added my action plan to do something globally to support people who are in misfortune situation. I
learned management of NPO practically from leaders of NPO, and structured way from Ms Patricia

Deyton and Ms Tref Borden. It will help me take action.

Action Plan

STEP1: To increase the number of female managers in the company I belong to now, I will propose
“Empowerment Program” idea to the board members in December 2013, and I will start this
program from dJanuary 2014. If this program is succeeded, I want to introduce it to other

organizations too. Please see concept below.

Empowerment Progra

4 Feedback 1 Prepare

Practice
Period

Preparation
Period

Successful

3 Practice 2 Experience

[Preparation Period]
1 Prepare: Take leadership training and find own style

2 Successful experience: Have opportunity to be a leader in a small group
[Practice Period]

3 Practice : Be a leader position and practice their leadership style

4 Feedback : Support leaders by mentor and have a opportunity of feedback

STEP2: I will make network for women to share leadership skills and management skills. I will hold
the first meeting in next January. I will hold an event every month from next year. I will also keep in

touch with JWLI Alumni.

STEP3: I want to contribute something globally by using social media. I will make a plan till the end
of 2014 and will start action from 2015.
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What I've learned & how I give it back
Shoko Tanaka

Why I applied for JWLI fellowship program

First of all, I wanted to learn the practice of fundraising and disclosure of financial information by

NPOs in Boston. I also hoped to acquire management skills to run NPOs more efficiently. It is because
I have been hoping to help NPOs as an accountant. NPOs in general are needed in the areas where
national or local governments are not very interested in serving and also where flexibility and mobility
are required. To accomplish their mission, they have to be widely known, and collect a lot of donations

and other resources. They also have to be well organized and run efficiently.

Secondly, I was so much interested in women’s leadership. I didn’t see much difference between
men and women in leadership and I find it difficult to find role models as female leaders even
though I knew both male and female leaders. I have heard that female leaders work like men in
Japan, but in the U.S. some of female leaders work as women, such as Sheryl Sandburg and

Marissa Mayer. I thought I might be able to find a way to be a female leader without acting like man.

What I exactly wanted to learn/get and what I learned/got
1. NPOs in the U.S.
Without thinking about the fundamental difference between NPOs in Japan and in the U.S., we can’t

be successful NPOs in Japan. I tried to find out it. The session named “Weekly lecture by Patricia”
offered by Dr. Patricia Dayton at Simmons College, met my needs. I learned historical overview,
definition of NPO, importance of mission and other basic things about NPO management. It was great

opportunity to learn about NPOs academically.

What I was surprised the most is scope of NPOs defined by general people is completely different
though the definition of “non-profit” is the same in Japan. In the U.S. some colleges, religious
congregations and museums are NPOs, which Japanese don’t consider them as NPOs. I understand

the difference makes it difficult to compare NPOs in Japan with those in the U.S.

2. Accounting and financial issues

Before I joined JWLI program, I had experienced pro-bono works and sometimes saw difficulties in
making it possible that they prepare appropriate financial statements and have enough information
to manage the organization. Many people who worked at NPOs as accountants didn’t have enough
accounting knowledge that must be needed to disclose correct information and operate the
organizations efficiently. I usually had accounting or financial knowledge more than they did, but I
didn’t have confidence. It was because I had no one to consult with about accounting or financial

issues of NPOs and I didn’t have experience of working at NPOs.
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Regarding to the issues, I acquired basic management knowledge in “Weekly lecture by Patricia”.

Also I got a lot of information about budget, cash-flow, monthly closing, financial statements and so on
from the NPOs we visited. Especially when I got a chance to talk to an accountant who works at one of
the host NPOs, I asked him a lot of questions which seems trivial but important for accountants. I
thought management of NPOs is similar to that of for-profit organization except for the purpose of the
organization’s existence. It means my knowledge about management of for-profit companies can be

effectively used for NPOs and I gained confidence when I do pro-bono work.

3. Fundraising/ disclosure including financial information

I realized the difficulties of fundraising at the pro-bono work and disclosing information enough to
make people understood the mission, activities and result of NPOs. Being a professional accountant,

I myself sometimes find it difficult to collect enough information to make a donation to NPOs. I
thought it is even more difficult for companies to understand because they can’t make donations based
only on goodwill. I do believe that many NPOs in Japan would be able to earn more if they learn how

to do efficient fundraising and disclosure including financial information.

Through JWLI program, I think I leaned the most about fundraising. I learned income strategies; how
the NPOs increase income, such as mainly from grant by government, companies and foundations,
earnings by special events and donation from individuals. Especially about special events, I learned
kinds of events and ways to manage them. Events are held not only to raise fund but also to gain much

attention and to increase potential donors and volunteer workers.

4. Leadership

When 1 first read “Leadership Challenge” which was an advance reading assignment, I thought the
book is just about the factors and skills of leadership, and the important thing is how we put these into
practice. I learned the importance of the factor of leadership at Simmons, though it was a premise of
lectures at Strategic Leadership for Women. The lectures at Simmons, however, covered gender issues,
communication and networking. All are needed to exercise leadership. I felt T have to be careful to
exercise leadership in a manner of woman, communicate strategically and enhance my network.
Moreover, I learned we can exercise leadership everywhere because the word of leader doesn’t mean
being a top of management but just means the person who leads the others, like opinion leader. I'm
practicing leadership and trying to find out a way to be a female leader.

How I give back to society

I want to contribute my experience and knowledge to society by helping NPOs improve their
accounting ability and disclosure including financial information in Japan. I firmly believe that NPOs

in Japan have possibility to promote positive social change more powerfully by acquiring these
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financial management skills. I am passionate to help a lot of NPOs reach their full potential in Japan.
My dream is making it my business to help NPOs as an accountant. I continue to acquire knowledge

and information about NPOs and I want to help them as my business in the long run.

Also, I want to be a role model for younger generation. One of the social changes I want to make is
certainly to improve the ratio of working women/mothers in management position. To make it happen,

I suppose a lot of working women need role models and I want to be the one.
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What I have learned in Boston

Misuzu Ninomiya

When I saw a leaflet of inviting applications for JWLI program, an idea burst upon me and I decided
to set up “Home Start” in Funabashi City where I live. Home Start is an organization to send a
volunteer to an individual home where a highly stressed, isolated mother takes care of young
children by herself. It doesn’t mean she is a single mother. She is an ordinary mother who needs a

little support to raise children.

I was lucky enough to start working as an interpreter at my 40s, and daughters were teenagers at
that time when I think about my life. I found that I really like this occupation and had wonderful
time. When I think about the next stage of my life, I want to do something worthwhile in the
community. Even I have thought about it for more than 5 years, and joined several volunteer
organizations in the City, I couldn’t find the favorite. I didn’t feel that I can devote my energies to
some volunteer activities until I learned about Home Start. “Home Start” aims to support mothers
and give their children the best possible start in life. In order to support children, mothers need to be
supported and I personally believe that mothers grow in well-functioned local community where they

live. To avoid a child abuse, mothers sometime need to be given helping hands.

When I raised my daughters, I lived in a big housing complex. Since there lived many young families
in the compound, I found lots of hints of raising children even there was not internet at that time. I
could gather necessary information on child care from young mothers. At the same time, I needed
someone who had similar values rather than just gave me general information on child care. Then, I
found a mature lady who invited me once a month for a tea with two young daughters of mine. It was
a precious time for me to be myself in a totally unknown town. As we moved to a rural area where my
husband assigned a post by the company he worked, I was away from good friends of mine who lived
in Tokyo. It was difficult for me to find someone who had similar value at that time. When I would
create a network in Funabashi, I try to match those who love children and are willing to support
young mothers and mothers who are somehow struggling with child-care. Different from the housing
complex where I lived with more than 300 families in an open safe area, some mothers in the city,
like Funabashi City with population of 600,000, tend to have feeling of isolation and less connected.
So I want to give information where those isolated mothers can find someone who is willing to

support them and send young mothers a message that they are not alone.

In Boston, I wanted to learn 3 areas, namely, organization management, fundraising and how to
grow staff in order to run Home Start in Funabashi.

Out of many points I have learned in Boston in 4 weeks, I talk about 3 areas I personally learned a
lot.
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1. Management point of view

I will start with a small organization with strong foundation. It is possible for me to begin with a
chummy club; however, I rather keep in business mind to run the organization. Therefore, I will
make a business plan, because I learned the importance to maintain the management point of view

to carry out NPO activities.

2. The significance of network

One of the benefits to have a strong network is that it helps to find people with professional skills
which can compensate leader’s skill. One example, in my case, is accounting skill. And information
means power and not only internet but also people bring us useful information and knowledge.
Friends introduce you more friends. People I've met in Boston widened scope of network physically
and mentally. Those wonderful people are precious assets of mine and in a way mentors from whom I
can learn. I want to make my organization one of safety nets in the community where struggling
mothers can rely on. Therefore, I need a variety of people in the community to provide diversified
support. One of the leaders from Boston said that “staff is challenge and, at the same time, assets.”
I believe the same is true of people in the community. In order to treat people as real assets, I need
wisdom of many people and I want to find strength of each people to let them find a role as the useful

community member.

3. Action comes first

I learned many different ways of fundraising in Boston. Of course, not all of them are applicable in
Japan. By having said that, the fact that even seasoned CEOs think fundraising tough job makes me
relieved. Then it is natural for people whose experience is limited feels fundraising is not an easy
task. Even you failed something, you have a chance to think about how you can do better. Failure
may lead you to the next success. I learned that “don’t get too serious and have a fun” and it is a good
way to accomplish something.

Someone said that the definition of empowerment is “the process to realize each people’s dream or
goal.” Studying in Boston truly empowered me and it enables me to step forward. Dream varies from
people to people and the way to reach a goal is different by individual. As a leader, I will empower
mothers in the community and our program promotes good start of life to all children in the

warm human network in the local community.
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Public Report Event ‘2013 JWLI Fellowship Program’

On November 9th, we had a public report event about 2013 JWLI Fellowship Program as
a collaborative event of Tokyo Women’s Plaza Forum. Each fellow introduced her
learning with different theme, and then the participants were divided to five groups to
exchanged opinions. About 70 people took part in the event and shared information,
hardships and passion. This part puts the record of the event to introduce the contents.
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Japanese Wwomen’s 1 eadership Initiative

JWLI 2014 FE MRALVHEBESERICDONT

The program was desighed
to empower emerging women leaders in Japan
to learn about nonprofit leadership and management
and make a difference through positive social change
in Japanese society.

201 4JWLI tHEESHERRE
201459888 (A) ~ 10A38 (& FE

201 45FE JWLITHEZOUSAICDWNWT, MTFOHY A FECELIEEL),
https://docs. google. com/forms/d/1xjvDvc_1zXEnk6AuQ-NbhPMwCTvSVayxJ3KAyJ9o3x1/viewform

JWLITHET OIS ADER. 201 4FEOTOTSLARS. THEELMEER. WETIEA.
MBELEFHD. WEMDUWDRT Y2 —IVBREMBBRFEICEITDINTOFRODHDET,

JWLI SHE T 00 S AESHRES
Jqwya«IJPI—BE PAUAD - ITFa—yVYNRZALYH
WIRERZR PAUD < IHYFa—tyWVINRZ kU

HE - WS EARICEIT DREBL\ENE T
JWLI D= JWLIEEBY (E-mail | jwli.application2014@gmail.com)
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https://docs.google.com/forms/d/1xjvDvc_1zXEnk6Au0-NbhPMwCfvSVayxJ3KAyJ9o3xI/viewform
mailto:jwli.application2014@gmail.com

JWLI D%

EE#H S NGO, @i, REEZELE W2 =HAENHTEET S JWLITHEE TETHE
BEfn., RR F2TONPOEEWELLZHED) —F—2 v THHEDRERZEN L THEE
BNEEBZITVD., FRAILEZHDAREXIREI AL ZHME LT 2012 FICHRILLEERE
AARTT . EFIEOHMAEE. ARAREESCT—V 2 a vy THRELGEFRLALEFEE L TVET,

Facebook :  http://www.facebook.com/JWLIAssociation
A—J)LT7 FLR : jwliboston@gmail.com

JWLI Association

Established in 2012, the JWLI Association is a voluntary group based in Tokyo, Japan.
The purpose of the Association is to foster further participation as well as women's
empowerment and leadership in Japanese civil society. Association members are
alumnae of the JWLI Fellow Program and are in both nonprofit and private sectors.
They are undertaking issues on women's empowerment, international development and
social welfare for the elderly and children. The Association provides resources, networks
and support for its members to achieve their goal through workshops, symposiums and
study sessions. The alumnae use the knowledge and experience from Boston to
accomplish JWLI's mission to empower Japanese women to become leaders and to make
positive social change.

# & URL

FOFTURBRY «» TH—R http://www.atask.org

DT FT-RRxT4w b http://www.webofbenefit.org
IYR-AEYTIL http://www.ellismemorial.org
EVAREREKRFRR http://www.simmons.edu/som/

O VAKREREKRZER JWLI Fellows 7049 5 A

http://www.simmons.edu/centers/jwli/fellows-program.php
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